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SiP PROCESS:

Stanisiaus County Child and Family Services and Juvenile Probation collaborated to
complete the System Improvement Plan (SIP), as was done for both Peer Quality Case
Review (PQCR) and the County Self Assessment (CSA). Information gathered during
Stanislaus County’s PQCR and Self Assessment processes was used in conjunction to
System Improvement Plan workgroups held in June and July 2010 to identify focus
areas and strategies for the county SIP.

SIP workgroups were focused on one target outcome per session in order to gather the
richest information from the widest audience. Both divisions addressed placement
stability, as was the case during PQCR. Since the populations with the most placement
disruptions are adolescent youth, many of whom become involved with both Child and
Family Services and Juvenile Probation; it was deemed advantageous to conduct a
workgroup with the community jointly, rather than individually. Additional brainstorming
sessions were held to focus on each of the other outcomes: timely reunification,
recurrence of maltreatment and permanency for children and youth.

Social Workers and Probation Officers were the focus of interviews during the PQCR
process. In addition, focus groups were held at that time with current and former foster
youth from CFS and probation, Foster Family Agency social workers, Supervisors and
foster parents.

For the Self Assessment, focus groups were held with all social workers and
supervisors from CFS by unit/program. in addition, a joint session was conducted with
agency and community partners, including the Child Abuse Prevention Council (CAPC)
members, which includes community partners, volunteer members, parent consumers
and other important stakeholders for child abuse and negiect.

(See Attachments, pages 65, 66 for attendees for workgroups)
CHILD WELFARE OUTCOMES ADDRESSED IN SIP:

Child & Family Services identified four outcomes as the focus of the 2010-2013 System
Improvement Plan (SIP). Though opportunities for growth exist in other areas, these
were the outcomes determined to be the most critical. Outcomes include:

1. Recurrence of Maltreatment

Recurrence of abuse and neglect is a safety measure that has been the
consistent priority of Stanisiaus County over the years. At the time of the SIP
Development in 2010, we were nearing the National Standard, it continued to
be the focus of our efforts. Given significant shortfalls in county funding that
resulted in an approximately 29% reduction in the Child and Family Services
budget in 2010/2011 compared to two years ago, a number of important
services were dismantled that could negatively impact outcomes. These
included but were not limited to Families in Partnership (intensive Family
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Preservation), Differential Response for children 6 ~ 17 years, and sober
living. Our priority continued to be the safety of children in our community.
Our most recent data report (July 2011. Data Extract Quarter 4 2010)’,
indicated that the percentage of children who were victims of abuse or neglect
and whom did not have a subsequent substantiated allegation within the
following six months increased to 94.6%, thus meeting the National Standard
of 94.6%.

To address the need for Differential Response services for youth ages 6-17
CBCAP funding was designated at the preexisting Hutton House site In
addition Stanislaus County received permission from the Office of Child
Abuse Prevention to roll over unspent CBCAP dollars from a previous year.
To promote child safety this funding was utilized for respite child care at the
Children’s Crisis Center. For fiscal year 2011-2012 CBCAP funding will be
dedicated to the Haven's Kids Count program. This school based domestic
violence prevention program provides counseling and education for
elementary school age children and their families.

During the second half of 2010, the numbers of children placed in foster care
increased because of the lack of sober living and intensive in-home services
that could ensure that children could remain safely at home. The number of
children served in pre-placement preventative services declined as only the
most serious situations that did not require court intervention were provided
with any type of case management service due to the staffing reductions. To
address this gap, child welfare further partnerships with both the private and
faith community, as well as the child abuse prevention council to leverage
private funds, grants, trust funds and anonymous donations to provide the
local match for child welfare services. Two local sober living programs closed
because of the budget reductions and the third was at risk. The additional
child welfare allocation ensured that the remaining sober living home stayed
viable and could resume accepting child welfare clients early in 2011. By July
1, 2011, sober living, substance abuse treatment, and parenting services
were restored to earlier funding levels.

2. Placement Stability

The 2009 PQCR process focused on the stability of placements for children
and youth in foster care for 24 months or more. The group with the least
stability was the children and youth ages 11 —~ 15 years of age. According to
Safe Measures, 11 — 17 year old children who were in placement from July 1,
2010 and June 30, 2011 for 24 months or more were not meeting the National
Standard of 41.8 percent in the most recent review period.? Only 13.8% of 11
— 15 year olds had two or fewer placements, while only 10.7% of 16 — 17 year
olds had two or fewer placements.

Our analysis through PQCR and Self Assessment pointed us to the
importance of partnership with Foster Family Agencies (FFAs) as the majority
of our children are placed in their certified homes. Relative caregivers were
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also an important factor in placement stabilization, yet our PQCR and self
assessment process indicated that we are not consistently thorough in our
relative assessment processes. When initial relative placements fail, further
exploration does not consistently occur.

3. Timely Reunification

Timely reunification, without foster care re-entry, is an important priority to the
agency. Engagement of families, particularly those with substance abuse
issues was an identified challenge for social workers. From our Self
Assessment it was clear that the rich array of pre-placement services results
in only the most resistant becoming involved with the court system.
Reunification can be longer when the family has aiready received and been
unsuccessful in pre-placement preventative services.

Recent data from Safe Measures indicates that children who exited foster
care to reunification during the 12 month period between 07/01/2010 and
06/30/2011, 68.7% exited within 12 months of entering foster care. We are
still below the 75.2% National goal for this measure. The median time to
reunification was 7.8 months, which exceeded the National goal of 5.4
months.>

Prior to our significant budget cuts, a substance abuse counselor was
collocated at Child and Family Services to assess refer and engage families
with substance abuse issues. That was a more efficient practice than simply
referring a parent to a community based organization and leaving it to them to
participate in an assessment, drug testing and treatment. With the elimination
of substance abuse counselors and higher caseloads, we were not able to
engage parents in substance abuse assessment here at the agency or in the
parents’ home, but depended on them to follow through with referrals on their
own. This delays and may in some cases reduce the success that we have
had at getting parents into treatment. For the budget year, 2011/2012, we
have reinstated the funding for 3 substance abuse counselor positions, but as
of this update, the positions have yet to be filled.

Additionally, substance abuse counselors have the expertise necessary to
assess and more effectively engage substance using parents. Qur social
workers do not necessarily have the same level of experience in assessment
and treatment. Enhancing family engagement skills and motivational
interviewing may help social workers to develop further expertise with this
difficult population.

4. Permanency, including Reunification, Adoption & Guardianship

Permanency for children and youth is essential and contributes significantly to
the other outcomes. Children and youth who have been in foster care for
longer amounts of time, without any permanent home situation, are
statistically more likely to experience a placement disruption. Our assessment
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shows that our county is challenged to find county foster homes and relatives
for our foster youth.

A review of the July 2011 Outcome Report (Quarter 4 2010 Extract) indicates
that only 12.3% of children in foster care for 24 months or more between
1/1/2010 and 12/31/2010 exited to some form of permanency.! This is a
decline from the baseline of 18.2% for this SIP. This may in large be
attributed to the continued fiscal challenges of Stanisiaus County over the
past two years which have resulted in the reduction in resources to address
permanency, such as the elimination of the following positions: permanency
specialist, 3 adoptions social workers, 2 team decision meeting facilitators,
permanent placement social workers, and the foster parent recruiter trainer.
In conjunction with a corresponding increase in caseload sizes (in court foster
care related programs) and children in foster care, our success ability to
successfully implement various best practice strategies has diminished.

OTHER CHILD WELFARE OUTCOMES NOT MEETING NATIONAL STANDARD:
1. Reentry Following Reunification:

At the writing of the SIP in 2010, 8.7% of our children re-entered foster care
following reunification. As this was better than the National standard, it was not
included as a targeted outcome in the SIP. in the July 2011 Quarterly Data
Extract (Q4 2010), our re-entry rate increased to 10.6% which is thus not meeting
the standard. More specifically 14 of 134 children who reunified between
01/01/2009 and 12/30/2009 re-entered foster care within 6 months.” A review of
Safe Measures shows that for children reunified between 07/01/2009 and
06/30/2010, only 7.6% of re-entered foster care within 6 months.* This more
recent data, which also predates the implementation of our current SIP
strategies, indicates we are performing above the National Standard. There
could be many factors that contribute to the increases and decreases in our re-
entry rate into foster care: the comparably small population sizes, large sibling
groups, significantly depressed economy, poor or limited housing, high
unemployment rates, and many other factors. It is not unusual for the return of
children to their parents to be the courts decision, against the social workers
recommendation that the circumstances that led to the removal have not really
resclved despite the completion of a treatment program or parenting class.

2. Adoption:

Stanislaus County continues to excel at most of our Adoptions measures despite
the significant reduction in adoptions social workers. In the July 2011 Quarterly
Data Extract (Q4 2010), 85% of children adopted between 1/1/2010 and
12/31/2010 exited within 24 months of entering foster care, far exceeding that
National Standard of 36.6%." The areas within the Adoption composite that
Stanislaus County is not meeting includes is the percent of children who are
adopted within 12 months of entering foster care (11.8% versus the National
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standard of 22.8%)" and the percent of children in care 17 months or more who
are legally free for adoption within 6 months (5.1% versus the National Standard
of 10.9%)." The most likely explanation for these outcomes is related to the
provision of “reasonable” reunification services. Overall there is a perceived
conservative approach by the court to ensure that termination of services, and
subsequently parental rights, are justified. Additionally, Stanislaus County has
long heid the practice of not terminating parental rights (TPR) unless a
permanent home is available to the child. Many older youth are bonded to their
parents and TPR is determined to not be in their best interest.

3. Timely Response (10-day Referrals):

Stanislaus has consistently met that National Standard (90%) for in person
responses for 10 day referrals, but fell slightly per the July 2011 Quarterly Data
Extract (Q4 Oct 2010 - Dec 2010), to 87.3%.
(http://www.childsworld.ca.gov/res/CtyReport/Jul11/jul 1 1stanisiaus.pdf). The
September 2011 Quarterly Data Extract (Q1 Jan 2011 — Mar 2011) also falls
below the 90" percentile as required, with 89.5%." The best explanation for this
observed performance slip is the significant cuts in staffing and the large number
of Leaves of Absence (LOA) of agency social workers. The caseloads have been
such that social workers are prioritizing the immediate responses (within 2 hours)
and are not always able to make timely contact on the 10-day referrals. A review
of Safe Measures for Quarter 2 2011, shows an improvement in the measure to
90.3%, just over the National Standard.®

PROBATION OUTCOMES ADDRESSED IN THE SIP:

1. Placement Assessment Tool (In addition to the risk/needs assessment tool
already being utilized for this popuiation)

See Placement Matching below.
2. Placement Matching

Research found very little to no validated placement assessment/matching
tools that exist to assist in helping officers match minors with placements.
One website www.cacfs.org has an online matching system that allows a user
to select characteristics of a minor (i.e. age, gender, 602/300 WIC, efc) and
the type of placement (i.e. RCL, sex offender, arson, drug treatment, etc)
which then generates a list of potential placements for the minor. Officers
then need to follow up with contacting the agency and making the required
referral, if appropriate.

While this site “matches” minors, it is user driven and the results are based on
those placement facilities that utilize the system and their respective
vacancies. In summary, the outcomes or matches are based on those
facilities whose subscribe to the site and officer's chosen criteria. While the
site appears to be somewhat comprehensive, more evaluation/analysis of this
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site's usefulness needs to be conducted. See Strategies 7.0 and 8.0 in Matrix
for extended timelines to research additional options. As this on-line site is
expanded, it may be more beneficial to officers. Officers are presently
utilizing the system to test its feasibility; however, additional use and
tracking/evaluation of the results of these placement matches needs to be
implemented.

3. Family Engagement

Caseloads in the placement unit have increased by 34% over the last fiscal
year. This has had an impact on officers’ abilities to increase family
engagement while still meeting the required monthly contacts and data entry
into state and local database systems. That said, the Probation Department
has been able to increase family contacts with minors in placement and their
families through the use of video conference hardware/software. A Family
Video Conferencing Room has been established on site at the Probation
Department where family members meet with placement minors via video
conference technology. These meetings are approximately 30 to 45 minutes
in length, semi-private and heid as often as appropriate (i.e. based on the
minor's progress, staff availability to set up the meeting and monitor,
parent/family availability, etc). This has been very successful with minors
housed in out-of-state placements as there are obvious barriers to family
reunification and engagement due to the distance. With the video
conferencing, it appears that family engagement is being positively impacted.
Additional use and monitoring of this engagement process needs to be
conducted to evaluate its impact on placement stability over time See
Strategy 9.0 for additional timeframes for evaluating this process.

RESEARCH:

Child and Family Services:

A number of evidenced-based practices are used or targeted for use in Stanislaus
County’s Child and Family Services Division. Differential Response (California’s version
of Alternative Response) is one such program. Differential Response (DR) has been
found to be effective as a child abuse prevention and early intervention strategy. Our
own data demonstrates clear improvements in the percentages of children who do not
experience a recurrence of maltreatment since DR was implemented in 2005. While
funding reductions necessitated its elimination for children 6 to 17 years of age during
FY 2010/2011, it continued for children 0 — 5 years. Due to a variety of innovative
funding strategies, Differential Response for 6 to 17 year oilds was reinstated beginning
July 1, 2011.

Motivational Interviewing is a practice that is well supported by research evidence. It
has been shown to improve substance abuse outcomes by itself, in addition to other
practices. Motivational Interviewing has been identified as a targeted practice for
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training and implementation with social workers and community partners, such as Public
Health Nurses and Family Resource Center's DR workers.

The Family to Family model has demonstrated promising research evidence in relation
to permanency outcomes. Stanislaus County Child and Family services implemented
the Family to Family Initiative beginning in 2002, and began having Team Decision
Making (TDM) meetings in 2003. Unfortunately, due to recent budget challenges, TDM
facilitators, supervisor and scheduler positions have been eliminated from the 2010/11
budget. As a result, Stanisiaus County is encouraging a TDM-like meeting at the
discretion of the social worker and supervisor, but is not able to mandate the evidence-
based practice.

Another Family to Family strategy that Stanislaus County will expand is that of
Community Partnership. in building on this existing strategy, Child and Family Services
will be partnering with the community, including faith-based organizations and the
United Way, to help support families at risk of child abuse and negiect prior to, during or
following the provision of child welfare services.

Wraparound is a strategy for permanency and child well-being that has demonstrated
promising research evidence, particularly in the area of placement stabilization.
Stanislaus County implemented a wraparound program in January 2011.

Probation:

Based on UC Berkeley data for the Probation Department, there is a need to evaluate
whether minors are being properly initially and, when applicabie, subsequently placed.
A review of the research literature indicates that placement stability is greatly affected
by the type of placement (i.e. matching the minor's needs) and the number of placement
settings experienced. Therefore, placement stability was chosen as the preferred focus
area.

During the PQCR, it was evident that the probation cases reviewed indicated a theme of
utilizing case management and documentation of monthly visits, contact with minors
and follow up with mental health and behavioral health professionais. Probation officers
regularly reviewed case plans with youth and received their feedback. Additionally, iow
case loads ailowed officers to maintain contact with group homes and provide them with
updated health and education information. However, it was also found in the areas of
youth assessment and placement matching that a validated assessment tool was not
utilized in making initial or subsequent placement decisions. Furthermore, even though
case documentation may be up-to-date, the anecdotal information or experiences
probation officers have with minors is sometimes lost when cases are transferred
between officers unless they are clearly noted in the file.

CURRENT ACTIVITIES:
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Child and Family Services:

See Attachment Section for SIP Strategy Matrix (page 59)

Probation: The Probation Department is currently engaging families to participate in
reunification plans through on going monthly face-to-face or written contact with
parents/guardians. Even for those minors in permanency planning where the goal is
emancipation (more specifically, independent living with identification of a caring adult to
serve as a life-long connection), the probation officers are still seeking to engage
parents/guardians in assisting in the youth's transition to adulthood. Because of the
nature of probation cases, probation officers routinely attempt to involve
parents/guardians in the minor's overall case plan development, if available.

The Probation Officers currently have access to a website managed by the California
Alliance of Child and Family Services (http://www.cacfs.org/AboutUs) which allows
officers to search for appropriate placement vacancies based on a minor's
demographics, delinquent status and/or they specific needs (arson, sex offender, etc).
This has been used sparingly to identify appropriate placements for probation youth;
unfortunately, the service does not encompass all California agencies, only those that
have current vacancies. This could be considered a form of a “matching tool"; vet it is
driven by the consumers of the website and not clinically validated.

NEW ACTIVITIES:

Child and Family Services:

nclude Foster Family Agencies in Joint Assessment Meetings to make concurrent
planning, permanency decisions and identify potential adoptive or other permanent
homes.

Quarterly Adoption Meetings to coordinate with licensed adoption agencies serving
Stanislaus County youth to ensure ail children with a permanent plan of adoption find an
adoptive family.

Motivational Interviewing to improve social worker, Family Resource Center and Public
Health Nurse (PhN) engagement of families, particularly those with substance abuse
issues.

In November 2010, Child and Family Services decided to change to a statistically
reliable and valid tool for risk and safety assessment, Structured Decision Making
(SDM), from the previously used Comprehensive Assessment Tool (CAT). The
implementation team formed and prepared for the March 2011 training and Aprit 2011
implementation of SDM throughout all programs.
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Probation: As far as new activities utilized by Probation, the placement unit is beginning
to improve family participation so that youth could reunify in a timely manner. To do
this, probation will be utilizing CWSOIP funds to do the foliowing:

1. Provide lodging/travel/food costs for parents to visit minors in placement as
part of case/reunification plan.

2. Provide Transportation costs not paid for by Group Home/FFA for weekend
furloughs of minors to visit family as identified in their reunification/case plan.

it can be very difficult to engage a family in the placement process once the minor has
been ordered into out of home care. Probation knows that a minor has a better chance
of being successful when the family is involved and participates in his/her treatment and
placement program. Therefore we hope to engage families through these efforts to
improve the success we have with our minors in out-of-home placement.

Furthermore, maintaining accountability of the minor while in the facility and during the
duration of the placement episode is vital to the minor's success, especially when
reunification is the plan. Therefore, the following additional activity is going to be
implemented:

1. Increased placement visits (in addition to monthly face-to-face contact) to

include weekend and evening contacts to hold minor and Group Home/FFA
accountable for program compliance.

ACTIVITIES LINKS TO OUTCOMES:

Child and Family Services:

Child and Family Services has many strategies outlined in the matrix designed to
address the four (4) targeted outcomes. While none replace the many services and
programs lost due to the dire budget situation, each builds on positive worker practices
and partnerships with the community to ensure safety, permanency and well-being of
foster youth.

Probation:

Through increased family participation in the reunification process, and by targeting the
delivery of services to these families in the form of transportation, lodging and food
costs, it would be expected that the placement stability would improve for those affected
minors.

CAPIT/CBCAP/PSSF PLAN:
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The CAPC committee who governs the distribution of CAPIT, CBCAP and Children’s
Trust funds were included as key stakeholders in the System Improvement Plan (SiP)
process.
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PQCR Narratives
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Stanislaus County’s PQCR was helid over the course of three days from September 22
through 24, 2009. Each peer review team was comprised of two child welfare social
workers and/or supervisors and one juvenile probation officer. Interview teams
conducted a total of four interviews, three child welfare and one probation case.
Stanislaus County utilized representatives from the following peer counties: Madera,
Merced, San Joaquin and Tuoclumne.

Probation chose cases where children had experienced instability in that the minors had
been in placement more than 24 months and had more than two placements. The
selected minors were still on probation and receiving services from the Department. A
total of 4 probation cases were chosen and 4 interviews were conducted.

As it relates to placement stability, and based on a review and analysis of the promising
practices, challenges and barriers identified in this report, it appears three major areas
need to be addressed by the Probation Department:

¢ Placement Assessment Tool (In addition to the risk/needs assessment tool
already being utilized for this population)

e Placement Matching

« Family Engagement

l. Child and Family Services

Peer Quality Case Review (PQCR) was conducted in September 2008 at the
Community Services Agency. Four teams of three peer reviewers, including social
workers, probation officers and supervisors, interviewed Child and Family Services
social workers regarding 12 cases.

Child and Family Services selected the area of placement stability for youth ages 13 -
17 in foster care for 24 months or longer. This measure computes the percentage of
children with two or fewer placements who have been in foster care for 24 months or
more. Our performance in April 2009, when we identified the focus area for our PQCR,
was 40.4 percent. That is just shy of the National Standard of 41.8 percent.

This measure computes the percentage of children with two or fewer placements whe
have been in foster care for 24 months or more. Time in care is based on the latest date
of removal from the home. The denominator is the total number of children who have
been in care for 24 months or more; the numerator is the count of these children with
two or fewer placements. This measure contributes to the fourth permanency
composite.

Although our performance related to the National Standard is not far off the mark, our
County selected this area of focus due to our values and the importance we place on
the success of adolescent youth while in and upon exiting foster care. The majority of
our youth in foster care 24 months or longer who experience more than two placements
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are the teenagers. While placement disruptions do occur for younger children, 75% of
children in placement greater than two years and have more than two placements are
13 to 17 years old.

As an Accredited Child Welfare program with the Council on Accreditation, Stanislaus
County has a long history of striving for and ensuring that our child welfare program
meets or exceeds bhest practice standards for the profession. It has long been
insufficient to accept success as achieving the minimum requirements of the law, but
rather to participate in continuous process improvement. As a result, Stanislaus County
has sought opportunities of learning and technical assistance which include Family to
Family initiative (F2F), California Permanency for Youth Project (CPYP), Pilot 11 /
Redesign participants, and most recently the California Connected by 25 Initiative
(CC250.

As part of the Family to Family Initiative, Stanislaus County Child and Family Services
(CFS) impiemented Self Evaluation in early 2002. Members of our agency at all levels
and various partners have participated in monthly or twice monthly self evaluation
meetings to analyze outcome and performance data of all types and develiop strategies
for improvement. As an important goal of Family to Family is to stabilize placements
change rates for foster children, we began the analysis of placement disruptions at that
time.

Shortly after the impiementation of our Team Decision Making (TDM) meeting model, in
February 2003, we began quarterly analysis of our TDM practices and placement
stability rates. We have learned much from an anecdotal and qualitative perspective,
but continued to desire richer case review information that may give us additional
insights into our successful and non successful social work practices. 1n addition, we
have made a number of efforts to address outcomes for adolescent youth. These
include the California Permanency for Youth Project and the California Connected by 25
Initiative.

Peer Quality Case Review (PQCR) focused on placement disruptions for our most
challenging to place population, that is teenagers, granted us the opportunity to conduct
a more case specific examination of our most challenging cases with placement
disruptions.

Common Themes:

e Youth Drug Addiction was identified as a prevalent and challenging issue that
adversely affects placement stability. Substance abuse services that are specific for
the adolescent population are not readily available. In discussing potential solutions
to this area, it was discovered that a community organization is in the process of
starting a 13 week treatment group for adolescentis. Services are not billed to
MediCai so CWSOIP funds will be utilized to contract for these services for the youth
in foster care who need them.

e Sharing of pertinent relative, placement, youth and other information when chiidren
change social workers is an area that is not consistently addressed. The agency has
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transfer staffing and much information is documented on the transfer staffing form.
In considering the observations and recommendations of the PQCR it is apparent
that neither the form nor the case file contains an adequate format for summary
information of the type that would better address these issues. Reviewing case files
and/or CWS/CMS contact logs is a daunting task for any social worker, regardless of
caseload size, so modifications to the existing form and/or summaries of issues
relevant to placement disruptions may need to be integrated into practice to assist
future workers to accurately capture past events.

e Child and Family Services initiatives to address permanency for youth through
CPYP and California Connected by 25 Initiative have focused much of our resources
and efforts on emancipation outcomes and developing life long connections for
youth with a committed and caring aduit. Because of the reality that some youth will
emancipate from care without established legal permanency, such as adoption or
guardianship, intensive efforts must be made to prepare the youth for successful
independent adulthood. That is best accomplished with the commitment of at least
one caring adult who will support the youth through at least the early years of
adulthood. The goal of the agency is to seek out lifelong connections for youth, with
the possibility that legal permanency may develop, while simultaneously preparing
the youth for independent adulthood. While family finding efforts are strong when
children and youth enter foster care, they diminish to some extent as the focus
moves from Family Reunification to Permanent Placement. There are many valid
reasons to this attribute, such as challenge of finding placement matches for difficult
to place youth, youth’s unwillingness to be adopted or under guardianship, youth's
efforts to sabotage placements, lack of services afier permanency that inhibits
exiting foster care, insufficient resources to engage in intensive family finding efforts
throughout the youth’s stay in foster care, as well as other issues.

« Relatives are thoroughly researched and documented at the point that a youth
enters foster care. These are updated annually for all youth without permanency. A
lesson learned is that there may be a tendency to assume that all relatives have
been ruled out early on in the dependency and reconsideration of relatives for
placement would be fruitless.

H. Probation

The Probation Department selected Placement Stability as the focus area due to the
number of placement changes experienced by children placed through the Stanislaus
County Probation Department. Based on a review of the UC Berkeley point-in-time data
for Stanislaus County Probation, 88% (24 of 27) of minors in the age range from 15-17
who were in care for at least 24 months had more than two placement settings. Only 3
minors (12%) in care for the same time frame were in two or fewer placements.

Based on the data, there is a need to evaluate whether minors in this category are
being properly initially and, when applicable, subsequently placed. The Stanislaus
County Probation Department has three probation officers assigned to supervise minors
with placement orders. A supervising probation officer supervises these officers, as well
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as three other officers assigned to the unit. The Department has 65 children with
placement orders. Probation chose cases where children had experienced instability in
that the minors had been in placement more than 24 months and had more than two
placements. The selected minors were still on probation and receiving services from
the Department. Furthermore, over 89% of the minors with placement orders were
either White or Hispanic. Therefore, a cross section of four probation cases were
chosen that met the above criteria and four interviews were conducted.

A review of the research literature indicates that placement stability is greatly affected
by the type of placement (i.e. matching the minor's needs) and the number of placement
settings experienced. Therefore, placement stability was chosen as the preferred focus
area.

During the PQCR, it was evident that the probation cases reviewed indicated a theme of
utilizing case management and documentation of monthly visits, contact with minors
and follow up with mental health and behavioral health professionals. Probation officers
regularly reviewed case plans with youth and received their feedback. Additionally, low
case |loads allowed officers to maintain contact with group homes and provide them with
updated health and education information. However, it was also found in the areas of
youth assessment and placement matching that a validated assessment tool was not
utilized in making initial or subsequent placement decisions. Furthermore, even though
case documentation may be up-to-date, the anecdotal information or experiences
probation officers have with minors is sometimes lost when cases are transferred
between officers unless they are clearly noted in the file.

Three major areas were identified as needing to be addressed by the Probation
Department:

* Assessment

Even though there are internal processes for determining proper placement of foster
youth, these are more informal and based on anecdotal information or, often times,
an officer's experience with similar youth. While the Probation Department utilizes a
validated tool for assessing each minor's risk and needs, placement officers do not
have access to an assessment tool for determining the most appropriate placement
option for the minor. It was recommended that the Probation Department pursue the
development of a tool or evaluation of an existing tool to aid in the initial and
subsequent assessment of placement youth.

» Placement Matching
A review of the research literature indicates that placement stability is greatly
affected by the type of placement (i.e. matching the minor's needs) and the number
of placement settings experienced. Clearly without a validated assessment of a
minor's needs, it is almost impossible to expect that a foster youth is being properly
placed. Current placement matching is done utilizing prior experience with similar
youth and the results a particular foster agency, group home, etc may have had with
those types of youth. Youth with specific treatment needs (i.e. sex offenders,
arsonist, mental health, etc) continue to placed accordingly; however, most
probation placement youth come with a variety of issues and often do not have
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singular treatment focus. With introduction of a validated assessment tool, it is
recommended that placement decisions are directed, in part, by the assessment.
Furthermore, it was recommended that the Probation Department develop a method
of measuring success rates for currently utilized foster/group homes and to track the
data to create a baseline to compare against for future analysis of specific types or
tevels of facilities.

¢ Family Engagement

The PQCR process identified that placement stability is being affected, in part, on
the success of the Probation Department’s ability to engage families throughout the
youth's placement episode. Focus on parent reunification services and follow-
through on concurrent planning by utilizing relative and non-relative placements
needs to be increased. It was recommended that those families/youth still receiving
reunification services be directed by the Court and held accountable by Probation to
actively participate in the programs/services with focus on transitioning of the youth
from group home/foster care back into the home with ancillary services to be
provided to assist in making the transition successful (i.e. wraparound services,
TBS, efc). Additionally, it was found from the interviews that concurrent planning
was not reguiarly discussed in the context of a documented “plan”. Case plan
development will ensure the inclusion of the youth and his/her parents/guardians
with focus on creating documented concurrent plans should the reunification
services fail. Placement findings and orders will always reflect the expected
concurrent plan in those permanency cases.
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County Self Assessment Narratives
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Child and Family Services

(Child and Family Services summary Self Assessment information has been updated to reflect
the major changes and budget reductions that have occurred since the County Self Assessment
was submitted in May 2010).

Stanislaus County's Child and Family Services program has been a progressive and
innovative program that has been accredited by the Council on Accreditation since
1988. We strive to demonstrate and provide services to children and families, in
collaboration with our community partners that are consistent with the “best practice”
standards of the profession. Since our selection as a “Pilot 11” county in 2004, we have
developed a strong network of community and agency partnerships and services that
provide a safety net for Stanislaus County’s children and families.

Stanislaus County has been performing well on most of our State and Federal Qutcome
measures. We certainly have the opportunity for growth and improvement, but we have
a strong agency and community culture that embraces working together to accomplish
the goals. Partnerships and collaboration within our county are so strong that we have
developed a shared vision and responsibility for the safety, permanency and well-being
of children within our community. A number of multidisciplinary processes have been
developed and strengthened to achieve the strong outcomes we observe.

Stanislaus County’s rate of entry into foster care has been consistently one of the
lowest in the state, that is, fewer children entered foster care than in other counties. In
20089, Stanislaus County's rate of entry into foster care was 1.7 per every 1000 children,
compared to a State average of 3.1 per 1000 children. That lower rate resulted from
years of prevention and early intervention efforts that sought to fund pre-placement
prevention services as a means of reducing high county costs associated with foster
care.

Stanistaus County has been one of the few counties in the state that has had a strong
network of substance abuse services and clean and sober living environments that
support children and families. These have been developed out of the partnership with
mental health and various community members and organizations in order to ensure
safety for children. Children have frequently resided with their parents in a supervised
clean and sober housing environment while their parents were participating in treatment
services. Foster care placement rates and expenses were reduced for the county as a
result. The supervision provided by the facility ensured that children of substance
abusing parents were appropriately cared for while parents were learning to live without
drugs or alcohol. Although sober living was an excellent approach to ensuring safety, it
was not a mandated service required by regulation or legisiation, thus was an adjunct
service that was eliminated when the budget was reduced by more than 20% in the
2010/2011 fiscal year. This budget reduction left a gap in preplacement prevention
substance abuse and clean and sober living services. Two of the three major clean and
sober living environments went out of business because of these budget reductions.
The remaining program was at risk of closure as well. Members of the faith and private
community formed a new non-profit group, Vailey Recovery Resources, which
collaborated with the county to reinstate sober living services in Stanislaus. This was
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accomplished because an anonymous party donated the necessary local match to draw
down the previously inaccessible state and federal child welfare doliars. In addition to
reinstating sober living services in 2011, other services and staffing were restored.

in addition, our approaches to serving families have relied heavily on a multidisciplinary
team approach, rather than serving families in various silos. Examples included the
Families in Partnership program that serviced families with substantiated abuse or
neglect and the Multidisciplinary Team (MDT) that serves Differential Response
families.

The Families in Partnership (FIP) program had been a very unique and innovative
program. Where as others struggle to facilitate communication between child welfare
social workers, mental health clinicians, substance abuse counseiors and public heaith
nurse, Stanislaus made all those part of a team who worked together to serve the same
children and families they might have served separately. What resulted was a more
effective, coordinated system of support that prevented children from entering foster
care unnecessarily. FIP worked with families at high risk of foster care entry by
providing intensive family preservation services. This strong emphasis on pre-
placement, preventative services resulted in fewer children entering foster care
unnecessarily and provided improved permanency. As Department budgets have
diminished, the county share of cost of team members has moved from the contributing
department to Child and Family Services. The Board of Supervisors has provided the
county share for the FIP program in very recent years, as Child and Family Services
cost of doing business began to surpass the allocation. In the 2010/2011 fiscal year
budget, the county determined that it couid no longer provide the additional funds as
many county-funded programs were experiencing reductions due the current economic
crisis. Since the FIP model of family maintenance services is not a mandated approach
to child welfare service delivery, the partner positions were eliminated in order to ensure
that Child and Family Services can continue to meet its program mandates.

Differential Response in Stanislaus County has been another benchmark program of
prevention and early intervention services in the state. Instead of waiting to intervene
until the situation for the child(ren) has deteriorated, Differential Response provides for
prevention and early intervention that is separate from the child protection system.
Though referrals originate with calls to the child abuse hotline, the services families’
receive at the Family Resource Center are voluntary and meet the needs as identified
by the family. Because the threat of removing children is so stressful for families,
engagement with the formal county system is less successful than with community
partners who do not represent the same “authority” to the family. The Family Resource
Centers and community partners, however, can be more successful in engaging
families to accomplish positive change. Differential Response and its multidisciplinary
team brings together Child and Family Services with Family Resource Centers and
other community partners, providing a safety net for children at risk of abuse and
neglect. The reciprocal communication and strong partnership between Child and
Family Services and the community, is more effective in ensuring that children do not
experience a recurrence of abuse or neglect. When risks are greater than originally
assessed, the system is able to be more responsive than without this safety net.
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Differential Response also fell victim to budget related cuts. Services for children 0 to 5
years of age and their families have been funded for the past three years by the
Children and Families Commission (First 5), while Promoting Safe and Stable Families
(PSSF) federal funds has supported Differential Response for chiidren 6 to 17 years of
age. Due to the significant budget reductions experienced by Child and Family
Services this fiscal year (2010/2011), PSSF funds were redirected internally to support
treatment and parenting services as mandated by the court. As a result, funding was
eliminated for Differential Response to this older child population. At that time it was
determined that CBCAP funding would be designated to Hutton House for Differential
Response services for youth ages 6-17 till the end of fiscal year 2010-2011. Because
this has been such a high priority service in our community, our Child Abuse Prevention
Counsel voted mid-year to use the $200,000 as local match for the child welfare
allocation thus enabling Differential Response to be reinstated for all ages effective July
1, 2011.

Team Decision Making (TDM) was another practice developed out of our Child Welfare
Redesign / System Improvement efforts. Team Decision Making (TDM) is an evidenced
based practice that reduces foster care entry and eliminates unnecessary placement
moves for children in foster care. TDM is another example of how Stanislaus County
has partnered with community and consumers to assist and protect children and
families. With the TDM philosophy, Child and Family Services social workers no longer
made decisions in a vacuum without the contribution of other community and agency
partners, as well as the family. A facilitator brought together the important stakeholders
to share in the determination of the best way to serve the family and ensure safety for
the children. The agency’s decision is more transparent to those who are invoived with
working with the family, and include those stakeholders in the decision making process.
As a result, recurrence of maltreatment is reduced, unnecessary removal from home is
prevented, reunification is timelier, placements are better suited to the needs of the child
and thus more stable, and permanency is achieved. Team Decision Making (TDM)
meetings require a neutral facilitator, thus two social workers have been dedicated to
this function. Because of the profound cuts to Child and Family Services, these
positions were eliminated and the staff redirected to case carrying positions whose
social workers were subject to the Reduction in Force (RIF) for the 2010/2011 Fiscal
Year. TDM is a recommended strategy on California’s Program Improvement Plan (PIP)
and has been a strategy included in Stanislaus County’s System Improvement Plan
(SIP) for the past 6 years; however, it is not mandated by legislation and therefore was
eliminated in order to balance the Child and Family Services Division’s budget.

fn partnership with our community, services to youth in foster care and those aging out
of the system had improved. Significant focus had been placed on connecting children
to a life long connection so they exit care with a committed and caring aduit who will
support them as they move into independent adulthood. Stanislaus County has one of
the few Family-Finding Models that use technology to search for relatives at the point
that children enter foster care. A dedicated social worker position, the Permanency
Specialist, ensured that relative searches and permanency work was completed for all
children and youth. More children were able to reside with relatives and achieve
permanency, thereby exiting foster care, as a resuit. This position was also eliminated in
order to fill a case carrying position vacated due to Reductions in Force (RIF).
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Stanislaus Child and Family Services values the well-being of children and works
diligently to keep children with their siblings while in care, to promote school attendance,
to support psychotropic medication use and group home care only when necessary, and
to ensure children of ali ages are adopted or in a permanent home of guardianship.

Child and Family Services’ participation in Redesign efforts created an agency and
partner culture of continuously striving to improve. Much attention has been directed to
our strengths as well as our opportunities for growth. When areas of concern are
demonstrated, it is our custom to seek solutions and move toward growth through
whatever change is necessary, rather than to make excuses and accept the status quo.
Our many years of accreditation and system improvement efforts speak to our on-going
dedication to improving the lives of children and families in our community.

Our opportunities for growth exist as well and are areas that we will seek to find
solutions in coming years. Areas to potentially address in the System Improvement Plan
(SIP) include improving non-recurrence of maltreatment, placement stability,
permanency for older youth, and support for parents after reunification, foster parent
recruitment and training, and services to youth exiting foster care. For example, many
of our foster parents are most interested in adopting infants and very smalf children,
while the majority of children in care are older children and teenagers. Though we have
expanded and improved our training curriculum for foster parents to better prepare them
for parenting an older child or teen, that still is a challenge we have not overcome. As a
result, permanency through adoption for older children is more difficuit to achieve.
Stanislaus County has a number of Foster Family Agencies (FFA) certifying foster
homes in our community, which ensures more placement opportunities but at a great
cost of care. Recruitment of county homes has become more challenging as foster
parents are reimbursed more and receive more intensive support when certified by an
FFA. FFAs have the same challenges with placement matching and recruiting adoptive
homes as the county. Another reduction that Child and Family Services had to make
was the elimination of the foster parent recruiter trainer position in the 2010/2011 fiscal
year in order to fill a RIF vacated case-carrying position. Although this position was
extraordinarily valuable, it was not mandated.

Another challenge is how to support families after they exit the child welfare system so
that their children do not re-enter foster care. We have developed team decision
making practices to support this, but once families are no longer connected with the
system formally, they may not have the support they need to face life’s challenges in the
months following reunification. Funding for aftercare services are not readily available
and thus is designated as an unmet need.

As indicated previously, the biggest challenge facing Child and Family Services and
Stanislaus County in these years is the economy and the dwindiing budget. As the
available financial resources diminish, the community safety net we have built and the
complementary service delivery systems we have established has been eroded. 1t is
anticipated that the child welfare system in our county will become increasingly
dependent upon foster care placement to ensure child safety. Per Safe Measures, in
July 2010, Stanislaus County served 379 children a month with pre-placement
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prevention services, such as Family Maintenance and Families in Partnership. At that
same point, there were 232 children being served by Family Reunification Services.
Throughout the last fiscal year, that has shifted significantly. In July 2011, there were
only 260 children being served by pre-placement prevention services, where as 302
were in Family Reunification.®

The continuing poor economy and on-going housing crisis is projected to result in an
approximate $23 million dollar general fund deficit in the County for the 2010/2011 fiscal
year. To address this challenge, the county reduced all staff salaries by 5 percent, and
implemented 13 mandatory furlough days. In addition to this, all departments had to cut
approximately 9% from their county general fund. The Child and Family Services
Division budget is approximately 7% of the Community Services Agency (CSA) total
budget, which totaled more than $271 million in 2009/2010 fiscal year. The Community
Services Agency budget includes programs, such as StanWORKs (CalWORKs and
other Aid payments), Adult Protective Services, and in Home Supportive Services. Not
all of CSA’s programs require county general fund match and some have a
maintenance of effort. A Maintenance of Effort is a minimum amount that a county must
pay to operate a program. StanWORKSs and Aduilt Protective Services are programs that
have a legislated Maintenance of Effort and therefore cannot be reduced below the
minimum required in County General Fund contribution; where as, Child and Family
Services does not have a legislated Maintenance of Effort. This resulted in
disproportionate general fund reductions to Child and Family Services. Because
Realignment Revenues (sales tax revenues) have aiso been down, these funds are not
available to supplement the difference in county general fund losses. The shortfall of
more than $600,000 in county general fund resulted in a more than $6.2 million
reduction in the overall Child and Family Services budget for the 2010/2011 fiscal year,
or approximately 21%. This was in addition to cuts in the 2009/2010 fiscal year for a
total of 29% across two years. During FY 2010/2011, Child and Family Services could
not match the full basic allocation, thereby being unable to access the 100% federally
funded augmentation dollars (approximately $2,000,000) that are contingent upon fully
expending the basic allocation. County instructions to departments facing reductions
were to focus on mandated services and cut non-mandated programs first. In keeping
with this, much of the divisions’ system improvement efforts over the last several years
have been severely cut and/or eliminated because they are not mandated services. In
addition to services reductions, Child and Family Services division reduced staffing by
28.3% over the past two years, from 187 authorized and contracted staff two years ago
to our present 134 authorized staff, representing a reduction of 53 staff. Further
description of reductions can be found on page 59. This deficit in funding for Child and
Family Services reduced our ability to meet our legal mandates as well as make
adequate progress on outcome improvement.

The collaboration of our community and private partners, such as the Child Abuse
Prevention Council, the Family Justice Center and Vailey Recovery Resources has
enabled Child and Family Services to reinstate many of the services and case carrying
social worker positions previously eliminated, though the hiring and training process is
not expected to be completed until mid-year 2011/2012.

Probation
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The Stanislaus County Probation Department has three probation officers assigned to
supervise minors with placement orders. A supervising probation officer supervises
these officers, as well as three other officers assigned to the unit. The Department has
65 children with placement orders. The majority of these minors were receiving
services from the Probation Department prior to the placement orders being given by
the Court. The Iintake probation officer first develops the case plan with the minor and
his/her parents during the initial contact with the Probation Department. The placement
officer, the minor, and his or her parents update the case plan as progress is made
and/or needs are identified. The probation officers make every effort to place the minor
within close proximity to Stanislaus County to increase the family’s ability to participate
in the minor's treatment and encourage the family to maintain frequent visits with the
minor while he/she is in placement. The probation officer maintains monthly face-to-
face contact with all minors in placement and frequently more often. When appropriate,
the Probation Department utilizes transition options for minors with reunification plans.
Such options include utilizing foster family agencies and non-relative family members as
part of the transition plan. In any case, the probation officer continues to assist the
family with identifying specialized services the child may need, as well as addressing
any family issues that have not been resolved while the child was in placement. The
family and minor are also encouraged to continue to address the issue(s) that led the
child to being placed outside the family home. Aithough the minor and his family have
access to many services while the minor is in placement, it is common for families to not
engage in reunification services because the family is not mandated by the Court to do
s0. As a result, probation officers focus on permanency ptans when reunification
services are no longer feasible or terminated. The families have access to numerous
services including parenting classes, mental health services, alcohol and drug
treatment, public health nurses and family service specialists. These intense services
are provided for the child and family to facilitate a successfut reunification.

As it relates to placement stability, and based on a review and analysis of the promising
practices, challenges and barriers identified in this report, it appears three major areas
need to be addressed by the Probation Department:

¢« Assessment

Even though there are internal processes for determining proper placement of foster
youth, these are more informal and based on anecdotal information or, often times,
an officer's experience with similar youth. No validated placement assessment tool
is used in assessing what the minor's needs are and how best to match them to an
appropriate placement. It will be strongly recommended that the Probation
Department pursue the development of a tool or evaluation of an existing tool to aid
in the initial and subsequent assessment of placement youth.

¢ Placement Matching
As noted in the focus area section of this report, a review of the research literature
indicates that placement stability is greatly affected by the type of placement (i.e.
matching the minor's needs) and the number of placement settings experienced.
Clearly without a validated assessment of a minor's needs, it is almost impossible to
expect that a foster youth is being properly placed. Current placement matching is
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done utilizing prior experience with similar youth and the results a particular foster
agency, group home, etc may have had with those types of youth. Youth with
specific treatment needs (i.e. sex offenders, arsonist, mental health, etc) continue to
be placed accordingly; however, most probation placement youth come with a
variety of issues and often do not have a singular treatment focus. With introduction
of a validated assessment tool, it is recommended that placement decisions are
directed, in part, by the assessment. Furthermore, it will be recommended that the
Probation Department develop a method of measuring success rates for those
foster/group homes used and track the data to create a baseline to compare against
for future analysis of specific types or levels of facilities.

*» Family Engagement

Although progress has been made in several areas previously identified in the past
PQCR regarding family engagement, it appears from the current analysis that
placement stability is being affected, in part, on the success of the Probation
Department’s ability to engage families throughout the youth’s placement episode.
Focus on parent reunification services and follow through on concurrent planning by
utilizing relative and non-relative placements needs to be increased. It will be
recommended that those families/youth still receiving reunification services be
directed by the Court and held accountable by Probation to actively participate in the
programs/services with focus on transitioning of the youth from group home/foster
care back into the home with ancillary services to be provided to assist in making the
transition successful (i.e. wraparound services, TBS, etc). Additionally, it was found
from the interviews that concurrent planning was not regularly discussed in the
context of a documented “plan”. Case plan development will continue to include the
youth and his/her parents/guardians with focus on creating documented concurrent
plans should the reunification services fail. Placement findings and orders will
always reflect the expected concurrent pian in those permanency cases.
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Child and Family Services Narrative

The information obtained through the PQCR and County Self Assessment processes
led to the identification of outcomes and strategies for the System Improvement Plan
(SIP). Activities that were targeted were practical given all the significant funding
challenges experienced by the Child and Family Services Division.

Stanislaus County has experienced many unique challenges during the present fiscal
climate. These are outlined in the Self Assessment discussion section.

The serious revenue shortfalls have led to the elimination or reduction of many 2007-
2010 System Improvement Plan (SIP) strategies and other system Improvement efforts.
Many of the innovative practices that Stanislaus County’s Child and Family Services
program was known for have ended as a result. See the Attachments Section (page
99). The SIP strategies for the coming 3 year period are centered on training, practice
change, or community partnerships that do not require funding. An update of the
progress and/or changes to these strategies follows.

STRATEGIES UPDATE

No Recurrence of Maltreatment

Strategy 1.1: Management review of repeat maltreatment cases.

A review of all repeat maltreatment cases for children 0 to 2 years of age was
completed by management. As the cases pre-dated our Structured Decision Making
(SDM) implementation, accurate assessments of risk level were not available. None of
the children were in danger and families were connected to community partners for
services. However, it appeared that following the SDM risk assessment policy and
promoting high and very high risk substantiated families to an open child welfare case in
order to provide services, repeat maltreatment may improve.

Strategy 1.2: Motivational Interviewing for substance abusing families

Motivational interviewing training was postponed during the first two years of the SIP to
allow for the training and implementation of Structured Decision Making (SDM).
Advanced SDM training will occur over several months during the 2011/2012 fiscal year,
as will Signs of Safety training for staff.

Strategy 1.3: Joint path 2 visits with Family Resource Centers
Quarter 2, 2010 (4/1/11 to 6/30/2011) data from CWS/CMS using Business Objects
indicates that joint visits for 0 to 5 year olds increased to 45.2%. Supervisors monitor for

joint visits while reviewing cases, and with quarterly business objects reports. Joint visits
have been incorporated into performance evaluations.
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Strategy 2.1: Implement the Family Justice Center

The Family Justice Center was opened November 2010. The CAIRE center was co-
located at the Family Justice Center to better serve victims of chiid abuse.

Strategy 2.2: Partner with the faith community

The Faith and private community collaborated to form a non-profit, Valley Recovery
Resources, that helped restore clean and sober living services in the community
through an anonymous donation used as local match for the CWS basic allocation.
The Child Abuse Prevention Counsel used Children’s Trust dollars as the local match to
restore Differential Response services to older children/youth.

Strategy 2.3: Improve Social Worker awareness of community resources

Stanislaus County has a 211 information website for resource and referrals that is
organized by the United Way. This is accessible to everyone. In addition, we meet with
our Family Resource Center partners twice monthly for our Multidisciplinary team
meetings in which information about resources, support groups, parenting classes is
also exchanged. The Administrative Clerk |l for Differential Response and system
improvement in Child and Family Services is the conduit for e-mail communications
between partners. We are continually brainstorming additional strategies to make sure
that the information is available to all social workers and community partners.

Strategy 2.4: Child Abuse Prevention Counsel Qutreach

CAPC chose to use the Children's Trust as the local match for the child welfare
allocation in order to draw down funds for staffing so that Child Welfare funds can
support sober living, differential response, etc. Their efforts and funds are used for
these important prevention and early intervention community based services. No further
outreach to other groups is planned at this time.

Timely Reunification

Strategy 3.1: Motivational Interviewing

Motivational [nterviewing training was postponed during the first two years of the SIP to
allow for the training and implementation of Structured Decision Making (SDM).
Advanced SDM training will occur over severai months during the 2011/2012 fiscal year,
as will Signs of Safety training for staff.

Strategy 3.2: lcebreaker Meetings

Given the significant increases to caseloads and children entering foster care, we have
not had the internal resources to move this strategy forward at this time.

Strategy 3.3: Enhance Visitation

Page 31




Stanislaus County
System Improvement Plan 2010-13, 2011 Update

Child and Family Services partnered with the Children’s Crisis Center (CCC) to manage
visitation between children and their parents/guardians during the reunification process.
CCC facilitates more meaningful visits, with improved interactions and parenting
strategies to ensure more successful visitation.

Strategy 3.4: Enhance linkages partnership with StanWORKs for reunification
families

The Community Services Agency leadership made the decision to not pursue the use of
CALWorks funds for reunification families. This strategy is eliminated.

Strategy 3.5: Partner with Faith Community
The Faith and private community collaborated to form a non-profit, Valley Recovery
Resources, that helped restore clean and sober living services in the community

through an anonymous donation used as local match for the CWS basic allocation.

Placement Stability

Strategy 4.1: implement Wraparound Program

Stanislaus County implemented the Wraparound program in January 2011. The
Steering Committee meets regularly to monitor the effectiveness of the program.

Strategy 4.2: Grief and Loss Training

The majority of child welfare staff was trained on Grief and Loss in 2010. The regional
training academy will schedule an additional session for 2012 to educate newly hired
social workers and FFA social workers on the impact of grief and loss on placement
stability.

Strategy 4.3 Models of Orientation/training for youth entering care

Given the significant increases to caseloads and children entering foster care, we have
not had the internal resources to move this strategy forward at this time.

Strategy 4.4: Team meetings for youth with 3 or more placement disruptions
Social workers do not routinely use the TDM process for every placement move as is
the Family to Family model, but they do facilitate their own meetings as needed. The
strategy will be removed as it is an informal practice but we do not have the resources
to formalize TDM.

Strategy 4.5: Training on culture and placement

Due to the implementation of SDM during the 2010/2011 year and the Advanced SDM
training, as well as Signs of Safety training, in 2011/2012, the academy training
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resources are not able to accommodate this extra training objective. Social workers are
mandated to attend annual cultural heritage events to improve cultural competency.

Strategy 4.6: Child social history form for FFAs

Through the changes of the past year and the elimination of the Team Decision Making
(TDM) process, social workers are finding it more helpful to communicate directly with
agencies rather than through a secondary party and the use of a form.

Strategy 4.7: Pre-placement visits

Due to staffing changes and reductions, this has not been the focus of efforts at this
time.

Permanency through Adoption, Guardianship or Life Long Connection

Strategy 5.1: Joint Assessment Meetings (JAM)

Adoptions staff meet with other area adoption agencies at least quarterly to improve
family finding practices and to identify homes for difficult to place children/chiidren
without a permanent home. The JAM process was determined to be ineffective and
adoptions worker and social workers meet directly to ensure permanency.

Strategy 5.2: increase Guardianship Awareness

Social workers are aware of Guardianship as an acceptable alternative and are using
state/agency resources to educate families.

Strategy 6.1: Relative Placement Committee

Stanislaus County has a full time application specialist who completes through searches
for relatives and other extended family members and inputs this information in a family
finding / permanency database. All units were frained in the use of the Permanency
Database and the importance of entering results of home evaluations for future use.
The Family Finder staff member was relocated from the Information and Technology
section of the building to an office amongst social workers to ensure great accessibility.
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Probation Narrative

The Probation Department collaborated with Child Welfare Services (CWS), community
stakeholders, and internal staff to conduct the Self improvement Plan (SIP). This
included participation in outcomes meetings with CWS staff and focus groups with staff
and community stakeholders. This process started in the fall of 2009, when the
Probation Department participated in the Peer Quality Case Review (PQCR) and then
the County Self Assessment (CSA) in the spring of 2010.

Placement Stability has been identified as the Probation Department’s focus area due to
the number of placement changes experienced by children placed through the
Probation Department. A review of the research literature indicates that placement
stability is greatly affected by the type of placement (i.e. matching the minor's needs)
and the number of placement settings experienced. Based on the findings of the PQCR
and CSA, there is a need to improve upon the methods in which minors are being
properly initially and, when applicable, subsequently placed.

During the PQCR and CSA, it was evident that the probation cases indicated a theme of
utilizing case management and documentation of monthly visits, contact with minors
and foliow up with mental health and behavioral health professionals. Probation officers
regularly reviewed case plans with youth and received their feedback. Additionally, low
case loads allowed officers to maintain contact with group homes and provide them with
updated health and education information. However, it was also found in the areas of
youth assessment and placement matching that a validated assessment tool was not
utilized in making initial or subsequent placement decisions. Furthermore, even though
case documentation may be up-to-date, the anecdotal information or experiences
probation officers have- with minors is sometimes lost when cases are transferred
between officers unless they are clearly noted in the file.

Three major areas were identified as needing to be addressed by the Probation
Department:

o Assessment

Even though there are internal processes for determining proper placement of foster
youth, these are more informal and based on anecdotal information or, often times,
an officer’'s experience with similar youth. While the Probation Department utilizes a
validated tool for assessing each minor’'s risk and needs, placement officers do not
have access to an assessment tool for determining the most appropriate placement
option for the minor. The Probation Department will pursue the development of a
tool or evaluation of an existing tool to aid in the initial and subsequent assessment
of placement youth.

« Placement Matching

A review of the research literature indicates that placement stability is greatly
affected by the type of placement (i.e. matching the minor's needs) and the number
of placement settings experienced. Clearly without a validated assessment of a
minor's needs, it is almost impossible to expect that a foster youth is being properly
placed. Current placement matching is done utilizing prior experience with similar
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youth and the results a particular foster agency, group home, etc may have had with
those types of youth. Youth with specific treatment needs (i.e. sex offenders,
arsonist, mental health, etc) continue to placed accordingly; however, most
probation placement youth come with a variety of issues and often do not have
singular treatment milieu. With the introduction of a validated assessment tool, it is
recommended that placement decisions are directed, in part, by the assessment.
Furthermore, it was recommended that the Probation Department develop a method
of measuring success rates for currently utilized foster/group homes and to track the
data to create a baseline to compare against for future analysis of specific types or
levels of facilities.

¢+ Family Engagement

The PQCR process identified that placement stability is being affected, in part, on
the success of the Probation Department's ability to engage families throughout the
youth's placement episode. Focus on parent reunification services and foliow-
through on concurrent planning by utilizing relative and non-relative placements
needs to be increased. As a result, those families/youth still receiving reunification
services will be directed by the Court and held accountable by Probation to actively
participate in the programs/services with focus on transitioning of the youth from
group home/foster care back into the home with ancillary services to be provided to
assist in making the transition successful (i.e. wraparound services, TBS, etc).
Additionally, it was found from the interviews that concurrent planning was not
regularly discussed in the context of a documented “plan”. Case plan development
will ensure the inclusion of the youth and his/her parents/guardians with focus on
creating documented concurrent plans should the reunification services fail.
Placement findings and orders will always reflect the expected concurrent plan in
those permanency cases.

One activity currently in place that will impact the outcomes is the use of CWSOIP
funds to support family engagement. With the 2010/2011 CSWSOIP allocation,
Probation will provide parents and guardians with the financial support necessary to
visit placed minors in California locations of significant distance from Stanislaus
County. This will also include the families of minors currently placed in
Pennsylvania, Arizona, and Nevada. This will also support meeting the goals of
each minor’s reunification plan.

Another potential impact on the outcomes is the apparent lack of placement matching
tools available for utilization. Probation will be seeking technical assistance to meet this
need.
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CHILD & FAMILY SERVICES/PROBATION
SIP MATRIX

Page 36



Stanislaus County
System Improvement Plan 2010-13, 2011 Update

(Page left intentionally blank)

Page 37



g¢ abed

INOd i
wes | Juswabeuep |10z AeW Jo/pue sainpaoocad pue sapljod ajepdn v L°L
"$30UB1LIN220 853y} Juaaald aaey ybiw
> 1ey) sdeb adiniss Jo saoijod ‘Buiuel; Buipiebal
Wes | justuebeuen 4 aNoa | - wes} diysIepes| 0) SUOHEPUSLULLIODSI OYEN £ 17 | =
& LLoz yorew | 3 >
S = Juswesiyew | o+
o
suondopy Em,E SAoIdu WRISAS | G m 1eadal 3y} 0} painguUuc? 1By} SI010E) aululIslap 3
11 4B “AuigmeN syauer g aNOd | & 0] sased 2y1nads Jo sisAjeue ased ajpdwo Z°'L'L ®
L LOZ Aenuep =+ :
aNoda Juawijealjew jeadal Jo sSWdIA ale 1ey)
Jayoleasay fisAfeuy Bleq 01 0T 12quanoN Sieek g — | USIPIIYD 1o} Sis) 95ED UIEIGO L'L'L
‘|awioy Je ualpjyo
yoddns ueo pue ased Ul sulBwwal 19U A)3jes AJIUNLIWIDD 3y} VIN X
JO 2Wos ‘snunuos asuodsay jenualayi] YBnolyl g 01 g ualpjy2 d3al3a1dnom
J0J $80IAISS 20UIS ‘JUsLLEal)ew Jeadal aosuauadxa 0] dnoib 45sd | []
abe ¢ — ) oy} Jo Ajey)] 1Sow ale abe 4o s1eah 7 — | ualpiyo dvoad | [] "$9SED JUBWiesl)jew jeadal Jo maiaey Juswabeuey
sleucijey ABajens Lidvo | [ ] i "} ABajens

PEIXS ASENIBg DN 'Yoieasay S9JIAISS [BID0S

1o} 191u8n) Jad ‘oL g'#6 01 9,7 06 Wod) 198|Bau Jo aouaungal e aousiadxs Jou op oym abe jo siesh 7 — | sabe uaipiiyo Jo aebejusolad sU) ssealou]
0’| 2o JuswaAcidw

L %9796 Juauijeal}jewl Jo adualindal e asuauadxa jou pip obe jo sieak z — | ualpjiyo :Joelixy

LL0Z | 4oueny) ay) 1ad :ajepdn -ainseaw spj} Joj pJepuels jeuonen ay) Bunssw ale sdnolb sbe 1aylio |1y %9 6 Jo |eob ay) 1@aw jou pip

1111$ NG US|y JSHEWS By} UBY) SWO0N0 Japeq pey (% | #6) SIA G- | PUe (%6 E6) SIA Q| PUE § Usamiaq ualp|iy) 12a|Bau Jo ynsal ay} aiem
$89U3.IN220 Jeadal jje ‘spjo Jeak Z 0} | 9sCy] 104 "piepuels |eucieN ay} Buiigaw Agalay) 'awi) ay} 40 %66 uauljealjew jeadal aaey Jou pip
sleak G pue ¢ Usamlag 9s0y] PUE | JBPUN UIP[Iy2 8y "s8se2 ay} o (EE1L a4l 40 0Z1) %Z 06 Ul Juswiesasjew jeadal aaey jou pip abe Jo sieah
Z-1 usipjiyo ‘abe Jo sieah G 0} 0 S| 1By} 'SIGBIDUINA JSOW UBIP|IYD 9soy) Jo4 ‘asnqe jeoisAyd 1oy a1am %,¢ Ajuo pue j20|Bau Joj a1em suonebs|je
2yl Jo %88 ybnoyie ‘(%8°ca) asnge [eaisAyd pue (9,6°c6) 129|65U JO SWIIA 81e OYM USIPHYD SSOU) JO) 9SI0M S| 92UaLINJ3I JEL) PEMOYS

BJEp 600Z t JOUEND JO siSAlBUY "SIEDA [219ASS Jsed 3y} Jano Buinoidw usaq Sey pusl) j|BISAC 3| | "8INsealW siY) 104 (%9 ¥6) PIEpUE]S [BUCHEN
ay1 e (01.02/08/6 — 0LOZ/L/P) LLOZ | J8uenp Jo se Jusoied 9'96 0} pue ‘Juadied Z'v6 01 (60/LE/Z) — 60/L/L) 00T ¥ JeHeny jo se parosdul

pey 8oualinoal ou Jo ajel ay] syjuow xis Bumalio) syl uiyum uonebajje pajenuelsgns jusnbasgns e aAeY Jou pip 1o8|6au Jo asnge Jo Juspioul
pajenuesqns B Yim Uaipiiyo Jo %0°z6 (80/LE/ZL — 80/L/L SSIEP Mmalaal) Hoday Ajjiqeiunodoy pue swodnQ 6002 ‘Z Jeueny auy) o} buipiodoy
l9JuewWIoUad jua.uing s Ajuno)

SIDIAYIS ATINYA ANV ATIHD — LNJWLVIHLTVIN 40 IONIHHNITY ON
1103084 J1walsAg/awodnn)

a1epdn 1L10Z '€1-010Z Ueld Juswasaoidw) walshs
Ajunoy) snejsiuels



6¢ abed

ajeuoney Absjens W LidvD _ 1 € '} ABsjens
"ABAINS UONOR)SI)ES JONIOM
|BID0OS pUE $plodal asuepuape Aq Bujuien
JabBeuepy Juawanoidw] WaysAg £10zZ 3snBny U3 40 SSBUIANDIYS 3U) SENIEAT M3N $°Z°L
‘s{iiMs esay} Jo
€102 Jequisideg
> - asn Joj Jels 0] uoddns Josinadng spiaoid €21
sJosinledng m BuiebBuey g M
Q B ‘Bumeinsiul | 2
M e102 AInf = |EUDIIEAIIOW JO 821101d pUB 3NjeA 8y} m.
JoBeueyy juswanoidwy Weisks | & NP S w 109)4a1 1By} saijod Aouabe sjeatnEiepdnN 2L | 3
JaBeueyy wuswenoidwy welshs
Jadojaaa yelg/losiaiadng uondopy
| mr%mnw\o,w m:_cmm_w reuoifay BuimaiAselu [eUOHEAIOIN
Am.m_‘_._m_v mou_.?_om £10Z aunp: Ul SI8X)J0OM UIBBIINO 18JUaD) 821N0say Allwe pue
A19A008Y 9 U)[EDH ummo;.mxmm S ra7sEl $2SINN YHESH 2Ignd ‘SIa9xJom [e1o0S uel] 1L°Z°L
‘pajejsual
U9a( 9ABY $931A19S Juaw)eal) pue Buiall 19qos ‘sabueys
Buipuny 03 ang :1L10Z/0L 9epdn ‘sediAIos aAllejuaAad U
PSAJOAUL 30 0] SNUNUOD [|iM SI8IUST) 82In0say Allwe ‘Buipuny
UOISSILUWLION) Saljilied pue ualpjiy) 8y} 0} enp senuijuod
SOljILUEY 1IDY) PUB G O} § UBIPIIYD 0} asuodsay [enualapiQ
22UIg "|eanuD s saljiwey jo wewsbebue |njssecons ay)
‘549 Aq papuny ao1/uas e 18Buoj ou st Buial J8qos pue ‘psuloap
SBY SO0IAISS aSNge SJUB)SUNS JO ANjiGeIEAR BU) Jey] USAID
uswabebus Jno aaoidu {im [|I¥S SIYl ‘SBNSS] 8snge aouUe)sqns YIN | X
aAey saljiwe} 1no Jo Aplolew jsea ay) sy “sienpiaiput Buisnge ‘uoisiadadns ased ybnolyl Jopuow jim siosiuadng
aoue)sgns uaas Buibebua ul jnyssesans uaaoud usaq sey 48sd | [] ‘JUSLUIES)] 9SNJE SIUBISYNS PUB SBJIAISS Ul SBI|ILIE}
1ey) 99noe.1d paseq pasuspiae ue si BuimaIAIau| [EUONEBALION dvo89 | [] abebBus 0} senbiuysa | BuimaiAlaiul JEUOHEANOW 8S()
ajeuoney Abajesng 11dvo | [] Z "I ABajens
‘saojuses Bujob
~U0o 1o} pauado Jou aie jey) sases WAS ¥sy ybiy
suondopy g JuWBACIdW] WaISAS A1an 10 ybBiy jo Buipeas aseo Buipnjous ‘Ajjepenb
11 1B ‘Auisgmon eneuer €107 - 1102 900 Apeuend JUSLWIEBIEW Jeadal Uo SawoaNo I0}UOK S L'
Bujuiels; papuswiwogal ajnpayos

a1epdn L 1L0Z ‘€1-010Z ueld juswaaoldul] walsAg
AjUnoy) snejsiuelg



oF obed

ey} |00} B eyl 38} S4D ‘Bunjuiyy [eantid uo shujuien vIN X
pajeadau ajidsag su pue A)ajes Buissasse 10} 500z Ul ‘210z Jaquiaydag Aq ¢,06 1 pala|dwod aq jiIm sjoc |
{1¥9) 100] JuswssSassy aAaisuayasdwos ay) pajuawajdun 4ssd | [ ] Was ‘Bunjew-uoisioap apinb pue ysil pue A)ajes sSasse
{(849) sani1alag Ajlwe4 pue pjiyn AJunoD sne|siuels dvoao | [ | 03 walsAs (WNas) Bupe ucisioag painanas auyl asn
ajeuoney ABajellg LidvD | [] M3N ¥ ABajens
-abe Aq jJasqns e y)m sjjnsal juawealjjewl
}O aoualinaal Jo sucdal sainseap ajes
Aapenp susia 1ol BIA DM Yum diysiauped
Joyoleasayaskieuy Bleq panunuod Joyuow o} Jabeuep pue m_ommamu:.w
laBeuep Juawaroldll} WSSAS £10z ubnoiyy Apspenp 0} Aianenb spodal sposfqQ ssouisng y'e’)
W = ‘sleusjar | =
si0siAIadng esuodsey AousBiaws m. W Buimainal m.__r_zm asueldwol pue mmmcm“mtao.&@m W
2 BuIoBuo m usiA ol Joj 10jUoW jjim slosiaadng €'¢°L w..
) | @ ‘sainpaoosd |
Jebeuep pue d3aL31dnNo9 e
sjosinadng asuodsay >o:mm_m_mﬂhm_ 010z JaqusanonN MBU B3 UO ST PUE SISMIOM [BID0S UIELL 27¢7L
‘sieahA g —
JaBeuB pUE aLITANOD 104 19163u Jo sased 7 Yled Uo SHSIA ol mu:.mo.c_
s10sinedng asuodsay Aouablawg 010Z 1890100 0} ¥ Jo} sainpadoud pue saidljod ajepdn 1°e"k
"0, 2GSy 0} pasealsu} spio JedA § 0} g 10} SHSIA
juiol Jeyy sajedrpul s309lqQ ssauisng Buisn SWO/SMO
wouy eyep (L 102/0€/9 O3 LL/L/Y) LLOZ ‘T 1auenD :ajepdn
"dIiS Jno Jo snooy pajeble; e s siy; ‘1o8ibau jeadal jo soueyd
15312216 3} pey Joeibau [elauab Bupusiiadxa spio Jeak z-|
aJuIg "sieak 6-0 Jo) H( pun} 0} panuBuUod UCISSILUWOY) saljjwe
pue uaipfiyd/0) doid '1L1.0Z/010Z Ad Ut sjuiensuod jabpng
0} 8np spjo Jeak /| -9 10} paddols si sivjuay a0INosay Ajiwe 13N VoS /1 d3131dWOD
UUM S SIIUAA 11E 1B Jou Jo s$3| Ajuediiubis oS op SWos ajiym
‘awli] 84 JjeYy UBY} 210W SSIA 1UIO[ 1DNPUOD SISMIOM JBIDOS SLUDS (SWDISAMD
1ey} Sa1Boiputl SO 4 Wol) podal pue ejep Jo uoheullexy "Spio Wwol} 10elxa elep s}oalqo $sauisng) 9,01 01 %ET
1e3A 6-0 Jo} abuel 9,659-76 snoinald B wWol) 9 ez 0] paulosp LIo1} Sl1ajuan) 20In0say Ajwe yum asuodsal ol z yled
SUSIA 7 Uled wiol ‘0L0Z2/6002 Ul "uolleluawajdll 8ouls pauljosp VIN| X| e Jo} pauaye) ale jey) sbejusosad sy) asesuoul ‘sjelldoidde
SEl JUSW)eal)fell Jo 82Ualin2al pue adijoeld paseq aouspias 48sd | [] sl [BJ1aj2) ABp (| B $9)edipu! JUSwssasse Alajes pue
ue aq 0} paleljsucliap uaag sey asuodsay [enualsyia dvodgo | [ ] ySi @soym ‘spjo Jeak ¢ 0} o Buipiebal s|ella)al asoy) Jo4

arepdn |10z ‘€1-010¢ Ueld Juswasoidw| waisAs
Ajunog snejsiue)s



L abed

slosiadadng §49
JobBeuep Jusweaaoidw| waisAsg
JayaleasayashAleuy ejeq

€10z 1aquisydag ybnoiys Ajyjuop

‘Bupjew

uoisidap 1no Bulalp s1ysid pue A)ajes jey;
ainsu? o} silodal sainseap ajes pue HBuipeau
ased elA NAS J0 uonejuawaidw JO}UoW Z v L

0} paubBissy

Jabeuep Juswsaoldw] WalsAg
Aweapeay Buuies|

Ch0T Y24

swesjouwl]

'WAs peaaueApy
ul Jels jje pue [NAS Y1 H4els mau ulell 'L

Loz udy uebaq uoneluswajdun
pue | L0z Yyaiew ui paiinaoo yels ||e jo Bujuiel] "Bupjew
uoisioap apInb 0} WISAS JULWISSISSE }SII pue Alajes
layaq e aq pjnom NAS eyl pauluu)ap sem }i ‘sjool (NaS)
Buipjep uoIsioag painionils ayj JO MIIA3L JSYY "papaau
sem Bupjewl uoisoap Ul AoUs)sisuoo Japeq sajowold

arepdn | 10T '€1-010Z Ueld yuswanoldwij weisAs
Ajunog snejsiuels



Z obed

a3i131dnNood T

19Beuep wawsroidwj WasAg v > 010z 8gquessq 3 J8L)o pue peseq-uiie 0} LYdesaNgO 12T F =
("Loys uoheloge|jo2 e Jaulel Ing Ajanoe

papuny B Jou s1 UOReIoge|io Jauped yjied 'sasiaias a)dsay ‘|ojew [e20} 9y} Se Siej|op }sni] s .uaipjiyd

1ayield Ing ‘sisuped yuey 1o} palabie) jou si BUipun) 4y04go) pasn |asunos) Uoijuaiald asnqy pjiiyo @yl ‘uonesoje

fnissanons aq saniwe} diay jey) speddns jeunoju) ayy soe|d aiseq SMO 9y} 10} Yojew |e20| SB pasn uofjeuop

o Ind Aew saliwe] yoddns 0] sUOYS S1BUIPIC0D 0} siauped snowAuoue ue ybnoiy} AHunwwo ayj Ul SadjAlas

Ajunwiwos Jayjo pue Yyied sy} 0} ydeanno ‘saljile) Jo} spoddns BuiAll Jaqos pue uead alojsal padjay jey) ‘s92.Inosay

|ewlo) aiow Joj Aed 03 pioye Jouuel $40 asneaaq s Aianooay Asjjep ‘yoid-uou B w0} 0} pajeioqe]joo

1B s| sadialas asay) 404 Buipun “pasu ay) aalas 0] slenbapeul fAlunwuwod ajeaud pue yjie4 ayl :q3tdidon

Ajussaid aue pue puewsp ul ABuisealaul ale suss) Aemeun)
0} $82IAJ8S "PaauU AIUNLULLIOD ]88 O) JUSIDIYNSUl SIE § ~ O
sebe uaipjiys 10} (dyDgD) 181Uad) sIsLID S,UsIpliyD 1B S82iAI8S

audsay 010 ‘'suss) 'spasu jeloireyaq pue |ejuswdoieasp vIN | X }
‘ledipaw AlBUiploBNXS YYiMm UsIpliyd 10} SjgejieAeUn 10 pajLul 151 - f } ‘199|Bau pue asnge
ale saMAeg sudap 190png AlBuiploei)xa 0) anp s92iAg 48Sd | [] JO YSU 1B S8ijIWE} PUE UBIPJIYY 0} sa2iAI8s aaipoddns apiaoid
Allweq pue piiyo Ag INo usaq aAeY S8MIAISS |eLuIo) AUep dvo890 | [] 0} steuped AUNWWo) J8Yjo pue paseq-uie im Jauped
sjeuoney Abajes)g 1idvo | [] Z 'z ABajeng
Josialadng Jsjusn > . Joluan Sonsnr
JHivO pue Jebeuepy ssuodsey | @ Q313 T1dNOD | = ey | =
fousbiawig ojpsuq eisissy | & 107 | 3 Allwled sy} je Jejus) JHIvD 9100 21T 5
= = @a
{ V] (=)
Josiniedng Jewa0 | & 3 s Sorad uaEIS o siyed o pue | 3
AMIYD pue Jsbeuely ssuodsay | © Q3137402 " _ .
AousBlawz 'JojosuiQ JUB)SISSY 110z 30O SABULIONY JOHISI] BUY) YIiM JaUuLed L'L'Z
“UORED0| |BIJUSD SUO Ul 22Ua(0IA Ajiuie) sSsalppe
0} seolnes Jayiabo) Buug it yoiym Jajusd aonsnr Ajlwe 4 vIN 0102 ¥39W3AAON A3ANIdO 9rd / 3L TdNOD

‘asnqge {enxas pue (eosAyd ‘asnge

e Bunusweajdu o ssazold Ul uaaqg sey AlUnoy snesiuels X
‘uaJpjiyo jo Buiaqiiam pue A)ajes ay) 1oedul Yaym 20oU3|0iA 4ssd | [] ansawop Buipnppul ‘eous|oia AjiWe) sSaIppe A[RANEIOJE) 0D
21}SSWIOP JO SSNSSI |BISJB|I0D SABY SSNQE pHUD JO SISED SI0 dv0893 | [ ]| o) Ajunon snejsiue)s ui Jeyusy sonsnp Ajie 4 auy) Juswajdul
apeuoney Abajeng 11dvo | "z ABajensg

"%9'v6 0} ‘AioA1oedsal "%, b6 PUE %6 €6 Woij jos|bau

10 asnge Jo edualndal B aouaiiadxa jou op oym sieak G| 0) | | pue sieak 0| 0) 9 jo sabe ay) usamiaq uaipjiyo jo abejusdiad ay) ssealau]
0°Z feos jusawaaosduy)

U

eyepdn | 10Z ‘€1-010Z Ue|d Juswanroidwi welsAs
Alunon sne|siuels



¢y obed

siostAdedRe S99
OB BB UOtOACIG I HOISAS A AHSHERD-teHBHo-S1epan €T
'
‘OHSGOM-|BLI9)OY PUB 82IN0SaY |17 SABAA
= - pauun aziiN-set mstp-oysseuped | o
] AHUALHHOS-PUE-SISHOMBIO0SHo toljewHoil | =
reans S49 | & Q3L31dHO0 | § pus seseqelep-esor ejepdnjaeeuss 2'e7 | 4
eBeueip-JHOLOASISLHHDISAS 2 tipz-hemnges | g s
- w "SI9MJOM [BID0S J0) 3(idWoD pue uoHEWIo)U 4
© aoJnosal Jayieb o) sisuped Ajunwiwiod
_ €10z UBnoJys AIUoW Iayjo pue AsuabBy sadialag y)eaH ‘Aepn-pauun
1oBeuepy EmEm>o.aE~ WalEAS : SJajua 821nosay AjlWe4 o0} Yyoseaung L'e'e
"saijlwey S47 Ino Joj o)l Buidde) jou ale am ey} sa2iAIes
Jo aieme aq Aew saiouabe ajeaud 1o 2ygnd Jsylo pue siequisw
AJUNWILIOD Ylie) 'sIjual) 921N0say AjlWE 4 '$92IAIS8S 8say}
JO aleme sAEMIE Jou ale siadlom jeos ‘BuiBueys Apuejsuod
2Je S32IAISS pPaseq AJUNLIWOD asnedad 010 '‘AsyUdie| ‘'sadlAIes
aydsal ‘'s1@s0/0 pooy ‘sdnoib poddns ‘sasselo Buguaied
SE Yons ‘g40 Ag paliajel Ajjeullo) jou aojsiay) pue Aousbe vIN | X '0}2 ‘Aayuole|
24Ej[oM PlIYD 34} 0] UMOLUN 3Je SIaY)o ajiym Ayoeded ui pajiwy) ‘saoinlas sndsal 's18s0j0 pooy ‘YNIYY ‘sdnolb poddns
2lE 1SIX3 1BY] S83IAISS Auel "S8SSal)s jejoueul) pue sno 1@bpng 48Sd | [ ‘Buualed se yoans ‘AJuUNWWOD 8y} ul sasiues aaoddns
0} anp Ajewld pajiwy ale AJunos) sne|siue}s ul SadlAeg dv289 | [] JO ssaualeme Jauped AJUNWUIOD PUE J8)Jom [B100S aacidul]
ajeuoney ABajens Ldvo [ [] ¢’z ABajeng
‘diysiauped sjeypoe) 0} slaquisl ANURWWoD
10128li(] JUBISISSY PUE 1010811(] ¢10z 1dag ybnouy) BujoBup 15UJ0 PUE e Uit ALENBaI SIESIINWLIOT 2
Jobeuep-juetioncid-WBISAS HHO7AB
‘sale) 0} apinald ues Aay) eyl
710z Joquisideg s10ddNs/$92IN0Sal 8y} pue siauued AJUnwwon
JebBeuepy wallaroldwl] WalsAg ez Hotel laujo pue yped jo Aiojalig e sjesld €77
‘apinold ued Asy) Jey) spoddns pue sedinas
ajgqelBAR BUIWIB)8p 0} sisuped Ajunwwon
a3L1371diNo2D s
JebBeuely Juswaaoldul] Wa)SAQ LLOZ Aeniga4 Jauio pue yied Liim Bunaspy sleyoed 2'2°g
‘'$aUoINY0 pue suoneziueblo AJunwwod

a)epdn L10Z ‘€1-0102 Ueid Juswancidul| walsAg
Aunon snejsiuels



v abed

230D DY) PUB J0JEUIPI0OD

‘diysisuped ayl Aq pauiuialap
SE uoljeonpg pue Buiuiesy apiaclg €2

2dyD 101981 JuElsISSY > cL/L10T Ad
=} o 10451586 pre-diysuenelor deensporsaneib | @
2 = 2
SOUILIO-OefyO-prE-dejetpiess | § g . e | 3
; . o 3 S
Odvo-HoieedHgIuesIssY | g tHog-Aseriges | ® o
sdnouib a3 ‘Ba ‘suoyse
SENILILIOD e 1o o Yoealno 1o} 1961e} 0) pasu Jo seale Ajjuapi |jim
B i sesiaey o s (0dVD) SBRIWWOD UORUBASI] BSNAY PID b't'Z
"S3DIAIDS
paseq AJunwiwod uojuaalajul AjJes pue uopuasald
juepodul asay) 10§ pasn ale spuny pue sUoya 18y |
‘uonuanald Joa|bau -0)9 ‘asuodsads jenualayip ‘Buiay Jaqos poddns ueos
pue asnge Buipsebal sanunwiwod pajeble) mau o) ubiedwed spuny alejom pliya yey) os Buiyeys 10} spunj umop melp
uonuaaald pue yoeanno digysiapesn ‘spasu Ajunwiwo jaaw o) 0} Japlo ul uoesojje alejdam pjiy2d ay} 10} Yyosjew |Booj|
Juaiynsut aue ‘sjuaiedpuelb Ajueuiwopald ‘siambaied asau) ayj} se }SnJ| suaipjiys Jo asn ay) asoyd 9dyo :aepdn
0} S30IAI3S "JUSWSAOAU| HNOD 8jIUBANT JNOYUM uBIP[IYO 10) a1ed
sanne(al ‘Afeuociippy (dvDg0) spasu [eoof 198w 0) sienbapeul ‘'SU98) SSejsI0y pue ‘sHeddns
ale ‘asnoH uoynH Je juasaid ybnoy) 'seoinies asay) '0L0g vIN| X : f t ! : f
Jaquiaoa(] ybnoly) paalas ale oym suss) Aemeun. 0} SeiAIesS v ‘Spjo Jeak /| — 9 10} asuodsay jenustayiq Buipnjoul
Jo uondaoxa ay) Ypm ‘pajeululla ussd SeY SI19judy) a0Inosay 4ssd | [ ‘uofuaaaid ae|Bau pue asnge Buipsebal Ajunwwod
Aiwe ayy ypm spjo Jeak ;| — g 0} asuodsay [enualsyiq dvo8d | [] 0] yoeanno jim (Ddyo) 9ajiwwos uonusisld asngy PlIyd
ajeuoney ABajens ldva | [ y-z ABajens

1obeuepy Juswaaosdua] WIYSAS

€102 ® ZL0Z aunr

SSaU3JEeME pue AJljige[reAR a2unosal
jnoqe Ajjenuue yes AaAing :MaN §'¢'Z

siosinsedng

‘tl0c

dag ybnouy) ButoB-uo 'siexiom
[BI00S MaU 10} 3l JO SABP OF UIUNAA

‘Sailwe) J0} |e113}8] PUE 82IN0Sal J0) B)iS
L 1Z SABAA PBHUN BY) UO ‘Je)s mau jje Uel] ¢'g'Z

a1epdn L LOZ ‘€L-0102 ueid uswanoidw| wa)sAs
Ajunon snejsiuels



G abed

V/IN
‘s|eob jualwarocidw) ay} jo juswysiidwoade sy} poddns o) pepasu sabueys Alojnjels Jo AlojenBai Aue Agizuapi]

‘199ibaU pue asnge pliyo Jo XsH 1 SaljiLie) pue uaipjiys Joj poddns spiacid o} sdnosb Ajunwwod Jayio pue suopeziuebio paseq yyes yum Jsuped
1A UOISIAIQ] S22iA19S AfiLUB L PUB PIYD S| "UOHEDINPS pue ssaudleme AJUNWLIOD JOf SHOYS 3J0W YS|qe)SS 0] SNURUOD {jim Jng ubredwes
AWOIPUAS Aqeg uaxeys pue Jepuaies asndy pliyD 2yl Se Yyans ‘spoye snouea ybnouyy os Bujop Apealje aie Asyl "uoneonpa Ajunwiwos

O S80IAISS AlILUE] PUE PIIYD Upm Jauned [jim j2sunod Uojuaaald asndy piiyd syl “Buiuies sy spiroid jim Awapeoy Buiuiel | jeucibeay sy
-sjeob juawoacadun sy} Butasiyoe u s1auped Jayjo ay) Jo sejol Ajjuap]

‘3wl sy} 1e Buimaiaiaiug jeuonealo paoe|dal
aney ‘Alojeg Jo subig pue Buiuies] WS paoueApy SE [jam se (INas) Buney uoisioag painonis o uonejuawsaidui ayl | ,0z/6 srepdn

‘gaijiwey Buisnge souesqns Buibebus Ajinjssaaons 1oj spadxe

asnge 9oUr)ISgNS Lo JUBKDI $S8] dW02aq AWl A3U) ‘saijilue) S1BAOW O} S{iys |euonippe Buluies| Ag “saijiwe; 10eduwt ApAisod o) ssapemod
Buijea) SIaxJom [BID0S AUBLI SBY WES] 3Y) JO Hed se $10j2sunod asnge SoUeisqns JO UOJBUILLS 8| '$83.n0sal Buuuys jo sswy asay) Buunp
S191US7) 99IN0SaY AjIUEL] PUE SI9XIOM {BID0S 10§ 18s {|iys Juepodul Ue 8q [im ‘@aoeid paseq aouspiae Ue ‘Buimaiaisiul j[eUOHEANOW UO Buues |
-s|eob Juawaocidw ay) aasiyae o} (2oue)sisse [ea1uy29) Buipnjoul) spaau Bujuiesyjeuojeanpa aquosa(

‘Wea) JNo 0} SJOJASUN0D aSNge JoURISgNS PUE SasINU SB YINs '[Jels

Aeudiosipiaiul Buippe Jo sseooid 8y} ul a1e am ybnoyy ‘awnsal jou [im Absjesis diysisuped Ul seljiuey sy} pue sBunesw WAL "spijo leah /|
— g Joy asuodsay jenualayig pue Buinl Jeqos Buipnjaul ‘s991A19S 9WOS pue sUollisod aLWos djejsutel 0} 8|ge S 83DIAISS Alwe pue piyo ‘ysew
AJUNoD 8y} SE asn 0} Spun} ajeAud Jo Uofeuop snowAuoue auy} pue ANunwwod yie; pue sjealud sy} yim diysiauped ayi o} ona L L0OZ/6 a1epdn

“Ualpjiyo Joy 1au A1afes ay} auiiapun Ajsnouas [im sbunasiu (A1) Bujep uoisioag wes | se yons saonoeld 1saq Jayjo pue ‘Buiaj|

12qos ‘(sp|o Jeak /-9 Jof) asuodsay jenualayiq ‘diysisuped ui ssijiued se yons swelboid jo uopeujwi|a syl ‘esale siyy U s|eob Bupasw piemo
ssa21601d panuiuod Japuly Aew sedineg Ajle pue pliyd U sabusjieyd 196png 03 snp spoddns pue $33iA18$ Juenodul Jo UoheuillS 8y
‘sjeob uejd juswanosdul) sy} Hoddns jey) passalppe aq o) Buipasu siojoe} o1wasAs jeuoyippe Aue aquossq

arepdn LL0Z ‘€1L-010Z ueld Juswoanroidw| wWajsAs
Ajunon snejsiuels




ot abed

-Bummairlaul
r [EUOHEBAIJOW JO aopoe.ld pue anjeA ay}
7 gLoz Aine | e | 2
soBeuey JUaWaACIdW] WSISAS m. ; m 10918l 1BY) sapiod Asusbe ajeaisjelepdn Z°L°E =
S = 2
®
JabeUe JusWaAcIdw| WalsAs | m Ul Siaylom yoealnno 18 cwcmwwww_%mﬁmm mm\ﬁm__ﬁéoc_m m
ladojersq yeigiosinadng uondopy | © ‘ cLozeunp| ® S zv_ 4 uw N uum_wohog N & Al U )
Awspesy Buiuiel | jeuoibay HOZ-HOeR 9sinN yjesH algnd 3 [eloog ued] L'
.Ememmmcm Ino aaoaduwl) fjim siyl hm_m.,:mm.m asnge mucm#mn.:m VIN| X
aABY saliue) Jno jo Ajuofew JseA ay) sy 'sienpiaipui Buisnge
aoue)sgns uaaa Buibebus u) (Nyssaoons usAcid usaq sey 48sd | [] ‘JUatUjeal) asnge |2UBISANS PUB S8IAI9S Ui Sai|IlUE)
jey) eonoeld paseq paouspiAs UE st BuimalAIsiu| [EUOHEAIIOIN dv089 | [ | abebua o] senbiuyaa | BuimaiAlalu| |EUCIIBATIOW 3SN
ajeuoney ABajens L1idvd | [] | ‘¢ ABajeng

"o, ¥'8¥ JO PIEpUE}S [BUOIEN 3y} MO[aq ||}S PUE }3s Jeob %5°0¢
3U} uey} 193399 ‘%0 03 parcidwi sey asuewlopad 1IN0 jey) SMOYS (J9BAXS | JapenDd) | 10T 19¢012Q woly flewiwng wWwalsAg awoong
ay| :ayepdn 9%S 0E 01 %E 0Z WOl SUUOW Z| UIUNM AJUNSI OUM ‘StuUl} }SJi} 8} JO} 8IED IBISOJ IBJUS OYM UBIP|IYD 4O Jaquinu 8y} asealdu]

0°¢ [eo5) JuswaAciduu]

0102 Ui %% 0} O} pauljoap aiel Aljus-al 1IN0 19AMOH "9%6°6 JO PIEpuE]S jeuslieN

By} UBY) JaNag SI YdIUM ‘GO0Z Ul ST} B} JO % /' SIED I9)S0) PaIajue-al USIP|IYD SYjuow ¢'g 0} peddoip UoHEIUNS O} SLuj) UBIPaW 8} ‘0L02
U] "SUYUOW $'G JO PIEPUEIS |BUCHEN By} UBY} JajealB ‘syjuow €6 St UOHEIHIUNSL 0} Wl UBIP3W 6007 S.AUN0D SNE|sIUBlS "aINsEswW siy} j9aw
0] SYIUOW Z| Uiylim AJlUnal JEY} SSLIUS S} JO Jagiunu Sy} 8|gnop isnil SNeJSiUBS | "%} 8 JO PJEPUBLS [BUOHEN 8y} MOJ3q IS puE }9s jeob
%,G°0E aY} UBY] Janaq ‘%0 0} paaoidwi sey aoueusopad Ino ey} smoys (Joelxa | Japend) | L Oz 19qolaQ wol AleuIwng walsAg swodng
8yl "% '8 JO PJEPUEIS |BUOHEN 38U} JO JIBY UBY} SSS] 'SYIUCW Z| UIYIM UOHEDHILNS] 0} paliXa %t 02 ‘OWi} 1S1Y 8Y) J0j 8IED I9]JSO4 PAISJUS OUM
UsJp|IYd 9SOy} ‘dIS Uy Jo Juawdojaasp ay) Buung "pIEPUE]S 8y} 198t 0} J9pJO Ul SYIUCW 7| Uey} SS3| Ui AJiunal 0} papasu ualpjiyo / [euolippe
Uy "SUJUOW 7 | LIYNM payiunal (Usipjiyd €) % Uo woym Jo ‘sieah /| pue g| jo sabe ay} uaamieq paliunal UaIpjiyo / alam aiay] sl sy

JO %,/G SYIUOW Z| YlMm payiunal Ajuo spjo Jeak 0| — g SB 8Jaym 'SYIUOW Z| UM paljiunal 9% /g ‘sieah GL-| | UIpyd JO4 "Swodino auy) Bugassw
shuy ‘awil) 8y} JO %8/ SYIIOW Z| Uiyim paylunal sieak g pue ¢ jo sabe ay) usamiaq usipiyd ‘6002 Yl "%Z CL 03 paroiduw pey souewlopad
N0 JBY) SSIEJIPUI 19BIXT 00T ¥ JOHEND 8YL ‘%Z G/ JO PIEPUE]S [BUOHEN BUj} JO HOYS 'aIed 42)s0) Bulialua JO syjuow Z| uiylim os pip

%Z'69 '60/LE/Z1 O} 60/L/| USaMIaQ UCHEDYIUNSY O} PYXS JBY) USIP|IYd 8S0y} Jo ‘AIBWILNG SSW02IN0 1PBIXT 00T ¥ 19HenD 8y} 0} Buipioooy
:soUBULIOMad JuaLng s Ajuno)

S3DIAY3S ATINY ANV ATiHD — NOILYDIdNNZY ATINIL
:10)9e 4 ojwR)sAg/awoang

sjepdn L 10Z ‘€L-0L0Z Ueld Juawaaoidw] wWalsAs
Aljuno? snejsiuels



/¥ abed

sasod siy| s2019s Uy uoijeddiued swsied Jo sss|piebal
‘PIIy2 Auans 1oy Apjaam uoljeyisia Buusplio Ajuasald s1 unod ey
‘PIYO pue Jualed uaamiag UCHEJSIA S| UCHIEDHIUNSI {N)SS83aNs
ui s10joe) Jueyodul) JSOL 8y} JO BUO Jey) Saleaipul Yoleasay
ajeuoney ABajeng

uaJpjIyo
pue suelpienBysiuased Yuig usamiaq UonelsiA ssueyuy
¢ ‘¢ ABajens

Jabeuepy uaswanoidw| wajshs

"SI9}JOM [BID0S pue
siapinold aieo ‘sjualed jo sheains Yim sBujjsswl
I9Xeal1qa9} JO SS8UBAIIDaYS 8U} JOJUON p°Z°S

SJayloMm [B1o0s Y4 3 Aouaby

JanBalea anpisqns pue jusled
yuig ay} usamiaq sbBunjesw taxesigqad| Juswsidwl
M Y44 10 YS D WO} SIs)Iom [E130g €°2°¢

siosiniadng g Jebeuepy

ainpadosd pue Aydosojiyd 1oxealg
99| U0 Sy44 PUE SIa)IOM |Bl00S uiell Z'Z°¢

ETITETIN
3U0)SaIN

0} paubissy

slosinedng
slafeuey uoEDHUNAY/HNCD

Aoljod Jeyeslqe)) ualund ajepdny L'Z°e

‘ABajens siy} papudllilooal SI0SIAIBANS/SIaXJoMm

[E100S Y44 pue Ajunoo yiog ‘uopdnusip Alessassuun

Janaid pue suswsoe|d 9z))ig€)S 0} YIOM 0S|e si8yesalqsar]
"sgoudlajeld pue ‘seunnol ‘sesualejeld Bunes ‘aulnol awipaq
se Yons ‘pliyo ay} noqe uoljewojur abueyoxs Janbalea

pue jualed yuiq ay} Buneaw Jexesiqed| sy} Buung Aeme
pHYD 8yl axel 0} sjuem isni Jeaibalreo ay) jey) pue uaipjiyo dsy)
Jo Buiagpem ay) 10} JB3) USYo pue JaaibBaled ay) mouy Jou op
sjualed ay} ‘swoy Y4 10 awoy Js)jso) e ui paoe|d ale ualpjiyo
USUAA "Ua1pjiyo 1y} jo JaniBales ay) yum diysuoljelal aasod
e aAey Asy] usym UOLEDIHUNSI U [NJSSSI0NS 810W 3le sjualed
ajeuoiiey Abajeng

‘¢ 10z aunr Aq uonejuejdu jo |eob ay) yim pamalral
aq {{Im SIY] "saijiwe} 0} SaJIAI9S 910)sal 0) Bundwapne
pue yejs Buuiy Jo ssasold ay) ul are apA "aw)

Siy} 1k pJeauo) ABajel)s siy) sAcw 0} $924n0SaJ [eulajul
ay) pey jou aAey am ‘alred 19)so) Buuajua ualpyiys pue
speojased 0} sasealou] juealyjubis ayy uaaig) :ajepdn

diysuonejal

aneladooo e dojeasp 0} sjualed Ja}so) pue sjualed yuiq
1s1sse 0] sBunsay Jexealgan), Jo aafjoeld ay) Jusiuajdu)
¢ ‘¢ ABajeng

Jabeuepy Juswaacidwif uidysAg

‘Aaains uonoesnes 19Iom
|eI20S pue sp1023l asuepuape Aq Bujusen
ay} 10 $SOUBAIJI3YS 9Y) djenjeA] :MaN ¥ LS

slosiABdNg

VIN| X
48sd | [}
dvogaon | []
1idvo | []
£10g Jequiaydes
€10z aunp
tHOT-geeint
£10z pdy
ree-fendep
£102Z Yaren
OOz oaterON
VIN| X
488d | []
dvodao | [ ]
1idvo | []
€10z ¥snbBny
£10g Jequeydes
BuioBuey

‘S{jiys 8say] Jo
asn Joj yejs 0) poddns Josiaadng spiaocid €11'E

a1epdn LL0Z ‘€1-0102 Ue|d luswaholdu) WwalsAg
Auno) sne|siuels



gf abed

‘uonedyipow
10} SUOHEPUSWILLIODAI PUB SASAINS MBIASY
JeBeuepy Justaacidw| waisks "UOBYSIA Yim uonoeisies Jisy) Buiprebal
18jusn) sisu) s, usaIpjyD €10z 8unp g ZLoZ aunp Agenuue jseaj je siusied Asmng MBN G'C'C
uoneusia jnybuiuesw Buneyioey s Jsjual) SIS
J SE pajeullUi|I-HeResiA-tRjesoding
RETEREL s.ualpjiy) Se pajeulli|J-uetietst 7
Awepesy Buiues| jeuoibay HHeEARP HO- Sy PUE SIOHOMIBIOOS UeIL $'E7°¢
uoljeysia
siosinadng d3.31dWOD uo sainpasoid pue seoijod ayepdn £°8°¢
Jabeuepy > {Lop-Aiendep y
m. 5 ‘abebus oy ajqe/Buijim se aonoeld M
Q [} paysiqelse-saItuuos Juauna u papnpur | 2
2 o aq |jim s1auped JsyjQ) 'ssedold uonesyiunal | 8
g w ay) Buunp ualipjiys pue sjuaied uasmlaq H
N uoijeysia jnybujuesiu siow poddns 0} 1SS
a.pil :
siosinadng Q3131dWOD SISUD S.UBIPIILD AEA o o e
Jabeuepy L OT OGUSAON ! ! . dZee
S2PHWWOIGNS
slos(aladng Y4/HnoD a3aL31dnood o
1obeuepy Buobue UOIBYSIA Uj UNOD Y} Yyum sjedpiled L'g'e
‘pepaau sem sassad0.d Jualind o} sbueys

JO JunoLue }seaj ayj se ssadans uonejuawajduy Abajesys

J0 ainseal }sajealb ayj palayo uonippe siy| ‘ae|d

Bupje} Apealje aie s}ISiA alaym Aouabe ay) je alay aodiAias
siy} apiaoad o} Buuauped Jnoqe snejsiue)g payoseosdde
191Ua9 sIsu s, ualpjiys ay) :depdn 1sisse ued Aay) 1ey)
BaJR LB SEM SIU} 1BY) paledipul sy 44 Auew sdnolbyiom ABsjens
dIs Buung 0je ‘speojases Jaxlom |B120S ‘sanpayds Jualed
Jajso} ‘uoneysia poddns o} saainosal payiwl 0) enp sebuajjeys

ayepdn L1LOZ ‘€1-010Z Veld Juawanroidwy WejsAs
Ajuno9 sne|siuels



61 abed

ssy

JaBeuepy Juswaroidw) wWasAs

a3aL3aTdnos

BuioBuo g g10g 1eqwasaQ

ey
wiy

‘sisuped AJUnwLIoD | =

J8Yj0 puE paseg-Uye o} Yyoeano L'S'e B F

"AjilB) UMo

118y} Buipoddns ul sbebus 0} siauped Yoiym Jo9|as-J|os 0] Wway)
10} saljiwe) 0} papirold aq jjim suondo sopuss “Ajjenuapiuoo
0} ang ‘jnyssaaons aq saijiwe) diay jey) spoddns jewlloul

ay1 9oeid oyl 1nd Aew saijiwe) oddns 03 SHOYS 81BuUIpI00D

‘spioddns Jayjo pue BulAl 12qos J0 anuaae sy} ybnoayy
sajjiwe) Bunioddns s; Ajunwiwod Yjey ay| -uoljesofje
21seq SAAD @Y} 4O} Yojew [el0| Se pasn uoneuop
snowAucue ue ybBnouy} HHUnwwod ayj ul S93IAI9S
BujAlj J2qOs pue ueajs alojsal pad|ay jey) ‘saainosay
f1ano02aYy AsjjeA ‘oid-uou e wloj o) pajeioqef|od
Apunwwod ayeand pue yye4 ayl :a3idiAON

0] slauned Ajunwiwog Jjayjo pue yjed ayj o} yoeaano viN |
‘soliwey o) spoddns jewioy siow 1oy Aed 0} pJoye jouued '$52004d UDIIBDLILIND) B} 19)e
g 47 asheaag "s)oiep 12bpng Aleuipioelixa 0} anp s80I1U9S 3884 pue Buunp saljiwe) ¥ ua1pfiyd 0} saoiuss aapoddns spiaoud
Ajiwe 4 pue pliyn Ag 1o usaq aAeY $30IAIDS jewloy AuBp dvo89 0} sJoupied AJIUNLIWOD 18YJ0 PUB Y)iE) Y} YIIM JOUHEH
ajeuoney ABajens tdva | g'¢c ABajens

1ebevein-sebenuy aaLanaa

auo)sajiN

"S221AJ9S UoleIYIUNaY Jo) Buipuny jo anuaae siy}
ansind | QN 0} uolsiaap ay} apew Asuabe ay] :ajepdn

pr¢-ABojens

slepdn 1L L0Z ‘€1-0L0T ueld Juswsaoidul| we)sAg
Auno9 snejsiue}s




0g 26ed

[BI00S 74 ‘S)SIA [INJBUIUESLI Ul suaEd 10jusll o) Aouabe au) je sisiA SjE}|I0B) PUE HE}S ABL} 'Blejjom PlIud Uim sieuped sy o9|Bausesnge
18Upn} JuaAaid 0 JSPJ0 Uj UBIPJIYD puE sjudled usamiaqg UOHENSIA [Nysss0oNs ajelioe) o) Asuow welb saAle0al Jsjua) sISUD s.uslppiyd
*AJUNWILLIOD 84} Ut IND20 0} 3jes St )l Jey) awi) yons jun Aousbe ay) Je pajonpuod S| UONHEYSIA '83JJILLILLIoIGNS LOHENSIA SU) ybnoliy} padojensp
sy ‘sewoy s Aouabe siay) ul paoeid ae yinoA/usipjiye Auew os se sjeob uonesyiunal sy} Buiraiyoe jo ped Juepodwt Ue S1e SI8)I0Mm [B100S Y44
‘sjeob Juswaaocsdus ayy Buiasiyse u) slauped iayjo sy jo s8]0 Aj1pusp|

Awspeoy Buiuiel | [euoibay ayy Agq pepiacid Bujuiel; uofelsia injesoding
‘s|eob juawencidwi ay} aAsiyae o} (asuejsisse |ediuyaa} Buipnjsul) spaau bujutesyfeuoneanpa aqissag

‘LOIJBJISIA PSSESIOU] IO SI8PI0 HNOD U paynsal Sey Hnoo sy} ul sbueyd e 'Ajleuolippy 'ixIom [e100s Jad LuojedyuNaY Ajiwe4
u) usIpiyd ge "B ‘YBIY UlBW=al SjeAs| peojeseD Ino ‘sjuswaiocidwi 18Bpng o} enp paioisal Buisq sbie| ul s1e s80IABS BIUM 1L LOZ/6 ayepdn

‘Buisnoy a|gens urejqo pue saainas Ul ssaiboud uesyiubis sxew sjusied sjiym swoy Buiuinjal uj pade|sp eq Aew uaipliys ‘Ajunoo sy}

ul senss! Buisnoy Jueoiyubis Yypm UONELIQUIOD Ul ‘$80IAJ8S 8SaY) INOYIAL Jusuiiess Ul Bupedpiped ajiym uonenys Buiall sjes pue pasiaadns e Ul
syualed 1ay} 0 ysu ybiy 18 ale Wwoym ualpjiyd uinjal 0} s80iAes AIWE ] PUE Piiyd psjqeus aney {unon Bniqg Aouapusdaq) pnoDales pue buiay
18qg0s SE UONS ‘'sadiAiag “salfiwey Jo uojedlyunal Alawny syy ui sbusjieyo jueoyiubis ul ynsal Aew suoyonpal Buipuny pue suononpal buiyels
-sjeob uepd juawanroidun ay} yoddns jey) pessaippe aq o} Buipasu slojoey osnud)sAs [euonippe Aue aqlasag

diysiauped ajepjioe) o) sisuped Agunwuwos

1obeuepy uswanoldwy WeisAg Buiob-uo ¥ | 102 AEIN pue yied uim AeinBal eieounuiwod §°'§
ioBeuepjustionoidu-twesis +H07 Aejp
sobeuepustHonoldt-tHeISAS +oTAei

‘UoKijeod

ul ayedisiued 1039215Q ISSY g 10392410 S4D

:oyepdn "spiroid ueo Asy) spoddns pue saoines

a|gejieAE auLIa)ap 0} sieuped Ajunwiwiod

a3aL3andiNod : . . a
1abeuepy juswisnroldw| walsAs LLOZ Uotew Jayjo pue yyed yym bunssw Sieyioed 7'

ayepdn 110Z ‘€1-0102 ueld Juswaoidw| wayshs
AJunog sne|siuels




|G abed

VIN
‘sjeobB juswarosdun ay) Jo Juswysijdwosse ayy poddns o) papasu sabueyos Aioymeys 1o Aiojeinbal Aue Ajuapj

‘$ISBQ 95BD AQ 9SED B U0 PaullLIBISp SB UGHEJSIA Ul PSAJOAU| SIB SISXI0M

ayepdn 1102 ‘€1-0102 UB|d Juearoidwy waysAg
Alunon sne|siuels




ZG abey

samiod o} sebueyo puswiwodal pue sbujeaw
1ejnBal ay) 1B S80IAI9S BU) JO SSOURAINDRYS
a9l wosy Buliealg punoledeIpp W ¢10z ybnoiyy BuioB-uQ - 94} JOHUOW 1|iM S3RILILIOD pUnCJEdep) BUL v'L'Y =
] Q31aNdWoD | F - =
nun Aousuelled yso — Jobeuepy m. 1102 yotep | & sJapiro.d punoledeimn 3 S40 UlelL €4y o
sapiwwog Bules)g punoiedeipy | @ w wv
UOISIAI] IDBIUOD | = ) Q3al3aNdNCD | o .- o
2 WU AousuewBd YS D — JoBeuE)y o 107 Aienuer s19pIA0Id 221A18S Ulim SIOBIUCD Juswaidw] Z°LY
a3alandneco _ .-
yun Asusueuwnd yso — 1ebeuepy 0L0Z 1snBny (d<y) [esodoid 10} jsanbay 9sealdd 1LY
‘uonejuaiue|dus Jo ssaooid ayy ul st inq aoejd ui wesboud
punoJedeim e pey Jou sey snejsiue)s “swajqold Joineysq vIN | X ‘1102 Adenuer uj pajuawadjdwll sem
0] anp sjuswaseid Buizijige)s yym sabus|ieys pajesipu; yjoq wesboud punoledeim s Ajunoq snejsiuels :d3131dWOD
HO0Dd PUB Juawssasse J|9s JnO “Ajjige)s juswaoeld Bujaosdwt dssd | [
10} 82uspIAe Yoseasal Buisiwold pajeljsuowap sey punosedeipp dvodd | [] welbold punosedelps uawsidwy
sjeuoney ABajesis Lidvo | [ | ‘¥ ABajelyg

_ -ainyounl Ajzes siyy je paureasse
aq jouues sabueyd Juswaae|d Jo Joedwi aY) Inq ‘sadlAI8s punoledeim Jo JoAae) ui Juswaaeld awoy dnoub ui ualpiyd 1amay) sey

sS40 :91epdn "%SE 01 %8 62 WOJ) SjuSWDDe|d JoMD) JO OM) SABY OUM SIOW 1O SYIUOW g 10) 81BD JBIS0) Ul usIpjiyod jo abejusoliad sy} esealrou)
0’ jeon) Juawaroidw|

‘sjusweded aled 191so) Ul Ajjigels Jojealb soususdxs

0} peSaU PINoMm UJP|IYD I0W GZ '9INSESL SiY) U0 PIEPUR)S [EUOHEN 24} 188w 0} 19pJo u| -Aujge)s Buisusiadxa %ee Yim 'saapejal yum paoeid
usUm s|qe)s Jsol ale abuels abe siy) uf ualpiyD ‘sjudiwaoeld Jama) 10 OM] SABY %G | | Ajuo woym 10} 'sieak G| — || sabe ualp|iyd o} yoedsal
yim 1se100d st aouewioped INO (%8 L¥) pIEpue)S [euceN ay) jo Hoys Afjuesyiubis sijey] aJed 19)soy ul Aejs a1us siay) Bunnp sjuswaoeld
18M8) 10 7 Ul Uss(q 2ABY USIP|IYD JO % GZ AjUO ‘9I0W JO SYUOLW pZ SJED Ul Udaq SABY OUM UBIP[IYD BSOU} 104 "sjuawade|d Jams} I0 g arey

spjo JesA /-9l JO %2 9/ pue spjo 1eak G| — || j0 %Z 8/ Ajuo Inq ‘pJepuels siy) Buneaw ale abe Jo sieah || Japun ualpliyy sjuswadeld Joms)
10 Z BuiABY UBIPJIYD INO JO %668 Yim (2,0°98) pJepuels [euoneN ay) Jo poys isnf Bulje) aie om syiuow g| 0} SAep g WoJj 81ed 13)S04 Uj UBIPHYD
10 "SOAOW Jome} Jo 7 aousiadxa abe Jo sieak | — g| usamiag YInoA Jo 9% 0 AjuQ "serow [euwiuiw Buousuadxe y,ee Aluo yim jeob sy
Buijesiu Jou sl siesh G| PUE || UdIMIB] UaIp|iyd ‘abe Aq pajenieas UBYA ,"%6°E9 0} paul|dap Jaenxd |10z | 4eMenD ayj 4ad ainsealu sy}
uo asuewlopad nQ :9jepdn sjuswaded Joms) Jo g Buiney UsIpiyYo JO %/ /9 YIM ‘SyjuowW ¢ 0} Z| JOJ 818D Ul uaJpjiyd Jo} Aupge)s wswsoeid
10} (94,4°'G9Q) plepuels [euoieN oyl Builaaw sem saoiaag Ajjwed pue piyD AlunoD snejsiuels ‘Hoday Sswodng 6002 + Jereny ey} o} Buiplodoy
:eoUBULIOMNad juaung s junoc)

w.m_o_>m_m_w ATINVYd ANY QTIHD — ALITIEGVLS INAWADY 1d
1lojae 4 swssAgawonng

a1epdn L1L0Z '€1-010Z uejd juawanoidw| Wweisis
Alunod snejsiuels



¢g abed

1osiaadng €10z lsquiedeg .
1aBeuepy 1 LO7-uRp uodn jusbuiuUoD [OPOL PEPUBLILIODAI JS3] £ P
7 - =
llounod AIOSIAPY UINOA | 2. 2 Buipnjous uonejuaWaldw _%oMgmowM“ MMM_E:NME o
losivedng | = €Lozeunp | PRISEL HoRst e _uc_mv mw E#BMSm oy | 3
sebeuepy | & rrozueen | 3 SeL pue s[apoll MAINSY Z'E'F | O
g @
© ® aled Ja)s
£10¢ WIEN 0} UOIEIUBLIO YINOA JO SjepoL :Emmmmw_ wwmmw
ffouno?) AIOSIAPY YINOA O HeGHRReN . .

‘uoissnNosip puedx3y "psjuaws|dw

‘sda}s ]XaU JUHLLIS}ap 0} |19uno) AIOSIAPY YINOA
ybBnoayj yinok 12)soj ay} yjm ujebe passnasip ag |pm
)} ‘deaf jsed siy) Bunnp pajuswajdwi jou sem ABajelys
sy} ‘uonejuawepdwi Z1gy 10} uoljeledaid ay) pue
‘saskalout peojase? Bujpuodsallod pue siamalAlajul
d11 ‘Buyseis ur s3nd Juesyiubis ayj 03 eng :ejepdn

pue palojdxas aq ates Buisjua YINoA 1o} uchejualio pue VIN| X
Busuiel) jo adA; aWos jey} papuawiLuodal YinoA Aemeuns o}
Aauapus) pue a1e0 Ul Ajgelsus 11y} 0} sepnquiued siy ] joadxe 4ssd | [] "8JED OJUl UOISUE] / JUsWUisnipe Jiay) Sjejioe) 0} aJed 1a}so)
0] JEUM pUB 8JB2 JB]S0J INOQE UOISNU09 Jodal YINoA 18)so) InQ dvo89o | [] Buajua YINoA 1oy Buiuresjuonelusailo jo sjppow a1ojdxg
aeuoney ABajeng lidvo | ] ¢ v ABojel)g
‘sauNn Uiel} Ui sioxJom
eoe eanh €120 /i Muw_._ocﬁ; M.N.v
Awspesy Bujuiel] jeucibay | i, oA 4 : e :
@ g aojoeud ojul abpajmou W
Q M alelodioou; 01 sebueyo Aoijod pepesu Aue @
siosiadng g siaBeuepy 2 a3137dWOD m a)eLu o} sainpasoid pue saiojjod alepdn 2z v m
g o
cioc sunf je100g AJunon) mau o} Buluiel | muSowb_Mv“‘_.M\.,w
Awspeay Buiuel] jeuoibey oLOP-ARP . o ;
‘Buiures; sso| pue Joub yum papiaosd
‘yjjeay [elusw 0} paso2 aq o} ybnous pazijiqe)s aq |[IM S12)10M [e100S Y44 pue Buuiy jo sseasoud
SI P[IYD B Usym passaIppe Jou snyj si pue ‘s|os sueldiulo yjesy vIN | X ay) Ul ale am JeY} SI2YI0M jela0s MoN :3jepdn 0L0Z
{EJUBW BY)] 2q O} PawWNsSse $ }| ‘Juswadeid up YinoA/usupiyo u| $s0| pue Joub papuspe sia)iom [e100s Jo Ajuofew sy
llay) yum ssoj pue jaub jo sansst Buissaippe Ajjusisisuod 48sd | [ ‘Buiuiely eyeledas 1o AWapeoe Ja)iom |B100s mau ybnoay;
10U 21 SI2)JOM |BID0S JBL} pajedipul $s900.d YODd INQ dvosgo | [} $S07] PUE JB1I0) U0 JE}S Y-{4 PUE SI24IOM [B[D0S MaU ulel]
sjeuolney AbBajens 1idvo | [ Z ‘v ABajens

[

| ‘pepasu se sanpsaosd pue |

arepdn | 10Z ‘€1-0102 UBld juawanoiduw walsig
Aunon snegjsiuels



sjeuoyey ABajess | LIdVO |[] _ 9y ABareng
- ‘Busutely siy) Aq pajeoipul se saunpadold

siobeuepy |, W mﬁm@%ﬂ n|w_,._ 0 sapijod o) sabueys papasu axe Z°SP W

D Q -y -~

m €10z Aenuer m osedull ay} pu no uo Buiuiel Emeumﬁ c.o E

kwapeoy Buuel | [euoifey Lromeunp | ® l | 8y} pue ainy fulel} apirold L'S'y | @
-Rauejadwod jeinjing

anoldwi 0} sjuaaa abejliay |ein}nd |enuue puaye o}

pajepuews ale S1a)Jom [e|20S "aAljaalqo Bujuel el3xa

S1y} 9)EpOWLWOIIE O} 3jge Jou aje Sa2Inosal Bujurel}

Awoapese ay) ‘Z10zZ/110zZ Ui ‘Buiuten £ajeg Jo subig se

[lom se ‘Buiuiel; NAS PadueApY a3y} pue 1eak 110Z/0102

"SIy} 0} 8NP SJOIUOD Ul YNsal ey} suswade|d vIN | X ay) Buunp WQAs jo uonejuawajduy ayy oy anq :ajepdn

ayew Apuspaapeur Aew pue juswaose|d uo ainynd jo joeduw

3y} JO aueme AJUSISISUOD JOU 818 Y44 PUB AJUNOD ‘SIXIOM dssd | [] uawaoe|d uo speduwt Jiay) pue
[E100S 1BU) $91BIIpUI §5820id YD U} Ul PaUIEa} UOHBULIOM| dv2890 [ ]| sensst jeinyno Buipiebau siaxiom [e0os 0} Bujurel) apiroid
- ateuoney Abajensg Ldva | [] Gy ABajensg

. =

=]

o

1oBeuep-juationoidutueisks O1OTHoaUSAON
‘INaL @Z1jewsoy
0} S92JN0SaJ 9y} 9ABY JOU Op am Jnq aasaesd jewlojul
ue s| }1 se paAowal aq [jim ABajesys ay) "papaau se
sBunaaw umo 118y} ajejijioe} op Aay) 1nq ‘japow Ajje4
‘Ajge)s wawsoed o) paleal 0} Ajlwe4 ay} si Se aaow judwadeld A1aas 10} ssadoud
aonpeld paseq asuspire Buisiwold B s pue pajelisuowap ussq INCL @Y} @sn Ajauiinod jou Op s1a)lom je1oos 1313134
sey ssa00id Wes) v "pajeulw|d uaaq sey s|NdL 0} pajedipap VIN X

Buiyels ‘suononpal 196png 0} ang "suoisioap juswade|d axew ‘sJopinoid 821198 puUE Jaxlom [eloos ‘YinoA ‘waled yuiq
Jojpue suawaoejd azijige)s o} €00z S0Uls ojelyior) 91EJIP3P 4ssd | [ ‘1onBales ay) apnjoul o} seapualy Japenb e ul suojdrusip
e Aq pajeyjioe) ‘sbueaw WAL pasn sey Aunod snejsiuels dvo89 | [ ]| jusweosed alow Jo ¢ yim yinoA/uaipjiyo 10y sbunssw wes )
ajeuosey ABajens 1dvo | [] v v ABsjens

=

j1oUNo AIOSIAPY UINOA

Aupgejieae ao1nosal pue jeacidde

oyepdn 110Z '€1-0107Z UBld Juswanoidw] wajsAg
Ajunon sne|siuels



GG abed

1sbevepy | PN —— W 10 sainpaooid pue sapjjod doBas( Z°2'p =
8 . =
siosiaedng 3 m. m.. -aid Jo seibalells o umm,Mvnn_.,_n_ _“_wﬁwzhwwwwcw ﬁmwmmﬁ W
SISYIOM |BID0S AJUNOD 2 £10¢ AMenuer | 3 u_ﬁ : .>_n. . u. 1581 B fop c. . S
SIONIOM |BI20S Y4 otorteawenoN | ® vsad) vy Apnigoqrueld sw buisn L'y | @
"1N000 (SN @AOW Juawadeld "Wl s1Y} J& spoya Jo sNJ0j 3y} uaaq Jou sey
ay} 0} Joud sysiA Juswaoejd-a1d 10y 0] SN JUSIDIYNSUE USHO siy} ‘suoijonpal pue sabueys Buigels 0} anq :ajepdn
s} aJay] ‘seounosal Jusweseld pajwil sy} pue sjuswaceld jsow WIN | X
J0 ainjeu Aouablaws ay) o} anQ "spasu s pliyo 1o} AJligeuns ‘abueyo wseswasoed
10} @jen|eae o) Ajueiodws) sawoy 19)s0y isia 0} Ayunpuoddo 48sd | [ e 0) 10ud YINoA/UIpiIyD 104 syisiA Juaweoeld-ald sjey|oe)
8y} 9AEY UBIP|IYD USYM JNJSSSITNS 810U Sle sjuswsle|d dvo89 | []| pue sjeuipioos 0] (y44) Aousby Ajiwie Jo)so Yim Jauped
ajeuoney Abajensg 1dvo | ] 'y ABajens
geis-houeby-Atie-0is6
SIOSHISERS HHoz-Aen
ey RousByr e 1o1s0 . ssinpecoid | 2
: pue-soped-touebe-doorep/MPON-¢°9 | @
o
Hes-foueby-Aie=-eise @
S165HSERS Ot 0T Heate0sg
sets-houeBy-Aftue= Jo1sex — N __m__.mm._mmmg_
stesiedng g+ozequueides
‘Auied piiyy e Aq pajnpayos
alom sBuieaw NQL Usym ased ay) sem se AlaAiap
adsiaas aaoldw) 0] pa)oadxa jou si W0} |euoilippe
‘awoy 8y} 1oy yojew ue o asn ayL "sys$d4 Yum Appoaip ajeslunuiuiod
poob B aq pinom pjyo oy) i auilielep juswaseld |enusiod 0} jnydjay aiow )i Buipuyy ale siayiom |elo0s ‘ssadold
e djay 0} uoijewlojul papasu ay) yoe| Asy) ‘Jexlom [eI00s sy} (Wwal) Bujep uolsidac weay ayj Jo uoleuiwi|d ay)
0} UBAS 10 'aled 13)S0) 0} MaU ale ualp|iyd usym 'Ajleucippy pue Jeak jsed ay) jo sabueys ayy ybnouayy :a31373a
'speau Jay/siy pue (us)piyo ay) Inoge uopeullojul pajwi| aaeb
Ajuo 1ey) wuoy ayAul Bunssw QL e uodn asuspusdap ay) 0} VIN| X Iy € 10} Alwe) Juswaoeld B Buipuy Ul S193J0Mm [BI00S Y44
anp swoy Ja)soy e 0} ualpjiyo Bulyslew Aj@anosye ul sebusiieys 4ssd | [] pue Aousbe jsisse 0} padojaaep aq |im wioj A1oisiy [B100S
passaldxa sIe)iom |B100s AJunod pue salousby Ajiue 181so4 dvo8g9o |[] plIyo e ‘(sy44) senuaby Ajjwe e)so- yim diysiasuped u|

ayepdn 1102 '€1-0102 uBld Juswanoldul] walsAs
AJunos snejsiuels




gG abed

W/IN
-s|eob juawaroidwi ayj jo Juawysijdwodoe ayj pJoddns o) papsau sebueys Alojnjels 1o Alojenbais Aue Ajpuap)

‘aled 19)804 Ul USJP|IYD JO uonezijiqels pue juawaoeld ay) ul siauped juedyubis ale (sy44) sepusby Ajwe 181s04
‘sjeoB juawaaoidwi ayy Bulaaiyoe ui s1auped Jaylo ayj Jo sajod AJuap|

Juawaoe(d uo joedwi ay) pue senss| jeinyno ‘Buiuiel] $SOT PUE JOLD) ‘UoBYNSUCD punoledeip
‘sjeob Juawanoidwi ay) aAsiyse o) (asuejsisse [eo1uyds) Buipnjoul) spaau Bujuiesyjjeuoneanpa aguasaqg

‘sobusjjey? [elolABYaq INOY)IM 8S0Y)} pue usipliyd Bunoh Joj ssiousby Ajwe J9)so4

uo Ajiaesy aJow Ajal iim AJunod snejsiuels ‘uoiisod Jaulel) J19)no8l Jualed Ja)so) 8y} JO uojeulws a4y} 0} anp pue Jnsal e sy "sswioy Aunoo
Jo @oualajald ay) ale uaJp|iy? ||EWS pue salgeq "UoieS|yIunal Jo ysu sl yim uoidope Buiseysid aism Ajunoo ay) Ag pasuadi| Buiaq sjusled
1850} 8U) JO )sopy ‘Loddns Jeyiom [B1o0s Apjaom se jjom se ‘sjusled Jajso} 0} pJoddns jefoueuly J8jesib 190 Sy4d ‘AINod ayl uiypm Buiesado
(sy44) sevuaby Ajiwe Ja)so4 jo Jaquinu abie| sy uaab Ajunod ayy Joj abuajieys e usaq Buo| sey Buiuiel} pue Jusuyinisal Juaied J8)so4
-sjeob uepd yuawanoidwy ay) Poddns jey) pessasppe aq o3 Buipaau sio0joey djwayshs jeuonippe Aue aquosag

‘asfjaeld ylom |elo0s
0} sajejal }i se buiujel} ay) Jo ssauaaioaye
Jabeuepy Juswanoidw| wsishs £10z 1snbny 3y} Uo suaI0Mm (21208 KoAIng :maN v'LY
Mn_n_
Josiedng €10z aunr L
Jobeue sa/npado.d Uo SI9YIoMm [BI00S UiBl] €LY
V44 ‘s)siA uawaoce|d-a1d 1oy seibajelis |nyssaoons
Josinadng £10Z Usiew Jo yels wiojui o} sepinb eaipeld paysabbns

oyepdn | 10Z ‘€1-010Z ueld yuswanolidwi weishg
Auno) sng|siuels




1§ abed

Josinadng uondopy 010z JaquanoN ajeaud pue y-4 yim Apsuenb 1ses) je jseiy £71°G
>
ebeuepy | 4 W £
siosinedng y4/unon | & a3La1dnwos | @ ) - 2
Josiaadng uondopy m L L0z Aenuer w_. sabueyo Adljod Juswejdul pue Jeys utel| gL°g g
3 o ®
Josiniedng uondopy 0107 JSqUISAON SV 104 pado.d pue Adljod asinsy L'L'S

—JuawaAcidull 8y} 10j Junoade
0} A|9)1] 2J0W S| S13)JOM UOHdOpPE PUE SIDYIOM [EIDI0S
Aq uaaib uonuane [enpiajpui pue Buluueid Juainouol

uo snaoj ay] -Asusuewlsad ainsua 0} Aj}931)p Jeawl

S19)JOM [BI20S pUe I9)Jom suopdope pue aAidayaul aq

0} paulwIdlap sem ssadoud Wyr ayl -ewoy jusueuunad

B JNOY}IM U3Ip[iyd/udipjiyd ade|d 03 }NiYIp 10}

sawoy AJljuapl 0} pue saanoeld Bulpuly Ajjwe} arosduws
0} J8pJ0 ul wea) | 3y ay) ybnoiyy Ajyjuow salauabe
uondope eale 1ayjo Yylim sjaaw yeis uondopy :ajepdn

) SHOLO UONEDIHUNS] PUB SBAjasWaY) Juasald sanneuls)e

OU Usym Jayiel Ing ‘ssa201d ay} ul Juosdn sawoly JUSLNJU0d 10}
payoJeas Bulag Jou a1 SY-4 Jey) paules] SEm | JUSLLUSSASSY
J1og syl Buung -JuSIYNSUl 819M $82IN0Sal [eulajul uaym Ajuo

palojdxa aq pjnom sauabe ajealld 10 sy 4 pue palspIsuod aq VIN | X
pjnom sawoy aandope/la)so) pasuady Ajunod ‘AjjeaidA| "eled "usIppyo 10}
18)S04 Ul UaJpjiya 10} Seluoy JualInouod Ajjuapt o) padojeasp 4sSd | [] sawoy yusueuusd Bufypuapl ul sy 4 apnjous o} pepuedxa
dvo89 | [] puUE pasingi 8 |Im (Nvr) sBuneay Juswssassy o

ssanold jeulajur ue a1am (W) sbunes Juswssassy Juior
ajeuoney ABajeng Lidvd | [ | G Abajesg
"1,G /G 0} panoidull pey obejussiad ay) jey) pamoys ueld JUaiinduod B Yim UaIpjiyd §0 LLOZ LE

1snBny uo podal $199lqo $SaUISNg Y "%05 O} %9 S Wolj diysueipsent Jo uoldope jo ue|d JUSlINoU0D B Ylm ualpjiyd jo abejusoiad ay) asealou|
0°G |[eos) Juswanosdug

INJSS309NS aq Jou UoHesyitnaJ pinoys ueld Juaiinoucd paiijuspt Ue INoUim wisishs au) ybnouy) bulusjsuely

UB1pJIYD JO JBGINU 3y} Ul 9SESI0UI UB Hodas osje siosiaadng “ue|d Jualinduo? e aney Juswadeld Ui USIPIYD JO %9 ¢ Ajuo Jey) sajealpul sjoalgo
ssauisng YBnoJy; elep Jo siskjeuy  "sieak 810w 10 § 10} IED 19)SO} Ul USA] PeY %g gy ‘poiad awi swes jey) Buunp pajediouewsa oym uaipjiyd
asoy} JO , 1102 | 1euend Aq %6°Z) 0} PaUldap SIUL (%) 6T JO PIEPUBLS [EUOCHEN SU) UBY) SS9 Afjueaiiubis ‘Aousuewuad Jo WIOJ SWOS 0}

pajixa alow 1o choE 2 10) 81BD 18]S0) Ul UBIPIYD JO %z 8L AU 00Z/LE/ZL PUE 6002/L/) U9amlaq 'Hoday sawodnQ 6007 ¥ JoHenD ay) Jad
192UBLLIOMA JUaLINg s.Aluno)

NOILDIANNOD ONOT 3417 HO dIHSNVIQHVYND ‘NOILLdOAY HONOWHL AODNINVINYId
:10joe 4 JIWaIsAg/BWong

s1epdn 1102 '€1-0102 Ueld juswanoldulj walsAg
Auno?) sne|siues



8G abed

‘Aouaueunad
e e
Jsyoieasay 1shjeuy ejeq > £10Z pue Z10g Isnbny Hen ! et SMINET'S
|
. = ‘sionbores | =
Q o o0} diysueipJency Buiure|dxs pue sainpssold H
iaBeuepy uaswasocidw; walshs | 3 aaladwon | : . o . =
Jouoleasay 1sAlEuyY Bjeq 2 0107 JOGUIBAON m pue sainijod Uo siaylom [e1oos Ulel] 2'2°S m
=g ®
° Aousuewllad Jo uloy
deooe ue se pajenoile s diysuepienb jey)
Jabeuep wawaaosdw| wa)sig A3l TNdiNoD SIqE} : P e
Jayoleasay JSABUY BJEQ 0107 139010 ainsua o) sainpadold pue saod ayepdn 1L'2°S
‘sal|Ilue) 9)eINPa 0} s@d1nosal Asuabejale)s
Buisn aie pue aAjjeulalje ajqeldadde ue se diysueipiens
vIN | X JO aJeME ale SI9)I0M [B120S :J3131dINOD
"UaJpiiy? 10) aAneuls)e Jusuewad
s|qeids0oE LB Se pasapisuod usyo jou st diysueipient 4ssd | [] ‘ue|d Jusuewlad
1ey) uondope 4o Joae) Ui AjBuol)s 0s usaq sey ain)nd Aousby dvo89 | [] ajqejdedoe ue se sssusieme diYSUEIPIENS) SSEIOU
ajeuoney ABajeng 11dv2 z 's ABajens
‘812 J3)S0} Ul UBIP|IyY2d 10} payjusp] sle sauloy
wsueLwllad jey) ainsua o) s}o8fqO sseuisng 9
sainsesa sjes 'Asjeylag Buisn ‘Ajyspenb jses)| je
SBLHOSIROHE-SY 440
Jabeuepy Juawanoldw| walsAs £10z ybnoiy) Ajepenp ejep Aousueunad Jojuoly -
S3eUSAROSHe-1olHOHH-o-Setboleds-aleldxg
Jayoleasay )sAleuy eleq O HSHeR : : vl's
'spoddns 1o
so|Bajel)s ‘'sabueyd |euonippe Aue pue ssaliboud
JaBeuep a3L31dnNoD suondope ssnasip o} diysiapea| Aousbe uondope

sjepdn LLOZ ‘€1L-010Z ueid uswanoiduw| weisAs
Alunon snejsiuelg



6G obed

siosinedng Auapenb sael cmﬂwmoﬁ%wmc_ _owﬁwn_m:m mc_._:.u

J1aBeuepy uswanoidw] WaYsAS £10z ybnouy) Apeueny HoHe jel ] Id eARE|I JOYUOWN ¥°1L°9

> . "asn aaouduly
slosinedng m pajeidwos | 3 0} m_mmMmummemm_ucc Aney ayl jo mcw_o:c.o.E M
1ebeueyy | € Loz kew | & 0 Duiuiel) ‘suoljedyipoll 2iejjioed £71°9 m
m” pojadWOD) m ‘Buiurel) Jo pue suoledyLEdfsuciiediipow Aofjod m

JaBeuepy ° L0z Alenigay papaau apincsd pue siallleq wiojsulelg 19

pajaiduiog d Bu > Lonuog 1 1e

1oBeuep 0102 JSGUISAON siosinadns ypm Bujjasiu Ajyjuowl auaauo) L°L'9

"suoinjos [efuajod Agjusp; : ‘papoall se Buiob |
puUE $3}oE)SqO BA|0S Wajgold 0} pue ‘1n320 pjnoys $aoljod -uo s| sainpasoid pue sajoijod o) uojsiAal pue Buipuld
pue sanjeA Jnoge uoeanpa jeym ‘AuE Ji ‘papasu st Buwie Ajrwe 4 uo Buiuiea] ‘sBupeaw sembail ul siosiazadns
JEUM SUILLIS)SP O} 510j08) SNOLIBA 8y} ssasse ||im dnoiByiom Ylim pawioc)suielq si Juawadejd aAnejay :ajepdn
3y '01@ ‘sjualed J8)sO} YPm JusLaoeld Jo 9SEd ‘'SSIHNDIYIP
Buipuy Ajiwe) ‘yoayo punoiby2eq jeuiwus se yans ‘pajuasaid VIN | X

SUOSEaJ JO JaquINU B ale 3131 , %0 ZZ O %S 81 Wol ‘§aAljejal YlIiMm UaJpjiy2 jo Juswadeid ay) asocidun
pasealou; SaAle[ad Yim URJp|Iy2 jo waweseld auy) ‘(uodas ejep 488d | [] 0} saibajel)s dojaaap pue sapnuje ‘savield ‘sealod
110Z AT ‘0102 ¥ JeuenDd) Hodal awo2ino juadal jSouw JNo U dvo89Q | [ ] SUILLEXD 0} PAWLIOJ 3q [jiM 93)JILULWIOT JUBWADE]] SANEBIDY
ajeuoney Abajens 11dv2 | [] | ‘9 ABajeng
"9,GE 0} 9,G'g| WOol) aAneal e ypm paceld usipyo jo sbejuedsiad ey} asealou}
0°9 [e09) Juawaacidw|

orepdn 110Z ‘€1-0L0Z ueld wawsroidwi weysAs
Aunog snejsiuels



09 abed

ViIN
*sjeob juawanoiduwl ay) jo uawysydwosse ayj poddns o) papasu sabueys Aiojnjels Jo Alojenbal Aue Ajuap|

‘uaJp|iya Jejsoy s,AJuncd Jno 1oj auwoy jusuewsad B Jo

UOREDLIIUSPI 3y} Uj Juepoduw aie saouaby uondopy 91eALd pue ‘inoyim asoy} pue seisusbe uoidopy yim asoy) yiog ‘sepuaby Ajlwed Jajso
‘sjeob juawaAosdull ay) Buiasiyoe ui sisuped Jayjo ayj Jo sajod Ajuap|

-ss@00.d uondwaxa punoibyoeq jeuiwnlo sy} pue sainpasold jeacidde aalelal apnioul pjnom Lels Joj Busuiel) pspusiuwossy
-gjeob Juawaciduis a4} aAslye 0} (dadue)sisse [eda1uyoa) burpnioul) spasu Buluiesyjeuonesnpa aqlosa(

quybBnos Buieg st swoy se oym 1oj pliyd ay) Ajjeas st Aiuoud sy Ayear u| ,piyo e
Buipuy, 84 am Woym Jo) Jualed aandope ay) Si Jawosno Jo Juslia, Alewld ayj 1By} Ye)s v 4 Jojpue Asusbe swos wolj enjen e usaq sey a1yl
-sjeoB uepd juawaaoidwi ay} Hoddns jey) passalppe aq o} Buipesu si0)oe} oiwe)sis |euoiippe Aue aqliosaq

a1epdn 110Z '€1-010Z Ueld juawanoldw) wajsAg
Ajunon sne(siuels



|9 abed

'Z1.0Z Ades W Buiuiel) 8103 19O UaWaoe|d 8y} 81a|dwod 0} pajnpayds si JSDIHO SIYL ‘Juswaoe|d
0] MAU S| SISOI0 9S8Y} JO BUO 'sI9IpJo Juswadeld £ Ajuo ale |1Is alay) SlIUAA -sebueyo Buiels pesusuadxa Jun Juswaoed au ‘L Loz AINf Ul

‘welBoid ayj JO MalASl JeNUUE B} JOYE ZL0Z Ul PRJeNn|eAsal aq ||iM S1o|s JO UONBI0|je SIYL “|eliUiL U3q SBy siaquinu wawaoejd uonegoud
pasealoul ay) 0} pedwy ay) a10ja1ay] "zl AjUo si saiduabe yjoq 1o} SIOUIL 104 S}O[s PSEIO|e JUSLIND ALy ‘uonejndod sy} 0} uondo msu e palayo
syl SiUAA  YInoA juswwedeld uswuedsaq uocleqold pue alejiepa Py Yloq 104 pejuawsjdwi sem weliboid punoledelpy ey ‘| LOZ Arenuer uj

"auJl} Jivy) uo spuewsap Buisealoul
Byl 198W O} s8npayds pue speopyom Bunsnipe sle sieoyo Juswadeld ‘wayshs SIND/SAD 8Yl Ojul Bjep Jajus 0} Juswalinbal | L0g mau 8y}
UNAA ‘peiinbas se uopeuloju ucljeonpa pue uieay jje Buiepdn pue sjoRju0d Ajyiuow paJinbal ay} Jo j|e Buileaw [jis AIE SIVYPO JUSWIUDIIAUS
jusLjeas) B ojul pue Apoisnd Jo N0 way) 196 0) paau ay) yum sppo je 8q SSWSLWOoS Ued |eob siy) ‘sjuswasoeld sedoid o0} siouiw ydlew 0]
apew aJe sjdwaje e 9jIypn Sluawasoe(d 3|ge|ieAR Ylim SIoUIW Yojew Apedoud o) Ayjqe s,Juswpedaq ay) uo pedull SWOoS pey sey aseasoul ay|

Juswsoe|d swoy-j0-no o} Juas Burag sases uoisiaedns ¥si YBiY Jo Jaquinu B Ui pRYNSaI SABY |SAS] JOMO| E j& suondo
uoisiAIadns a|qeiA Jayio Jo yoej ey ‘sBuipsasoid pnoo Asusnbulsp ay) yBnouy; Buiwos sayiwey jeuoiounsAp jo Jequinu oble| e jo uonubooal
UMO SHN07) ay) pue ssao0ud |14z @yl ybnouy) spiem zgg Bujwodeq seseo Asuspuadap gog Jo Jequnu B o) Jed ul anp si aseadul siyl "L 10Z
-0L0Z Ad JO pua 8y} 1e peojased Jad sioulw gz O] (siadio wawaseld ¢ aney am) peojased Jad sJOUlU gl WOl) JUSM BZIS PeOjasED abelanre 1IN0
‘Juswace[d SWoy-j0-IN0 OjuUl PAJBPI0 SICUIW JO Jaquinu 3y} Ul 8sealdul %pe B paouauadxa am ‘A4 L10Z-010Z 8yl 0} Ad 0102-6002 8y} wald

"afl} 8y} Ul pajou Alealo
ale Kay) ssajun $J991)J0 USOMIS] PaLI9)SUEI]) B1B SBSBD UBUM ]SO| SSWISWOS S! SIOUIW YiM SABY SI80140 uoneqold sasusuedxa 10 UoeLlIoul
[EJOpOBUE 8y} ‘ejep-0)-dn aq ABW UOHEUSWNDIOP 9sed YyBnoy) usAe ‘alowisyung 'sudisioap wewsaoeld Juanbasqns Jo (Ul Buiyew ur paziin
10U SEM [00)} Juslussasse pajeplieA e Jey) Buiyojew uswade(d pue JuswSsesse YinoA Jo seale 8y} ul punoj Os|e sem }| JsASmMOH uoljeluiojul
uopeonpa pue yjeay pajepdn yum wayl opiaoid pue sswoy dnoiB ypm 10BJUCD ulelulel O] SJ2IJO PBMO|e SPEO| 8SED MO| ‘Alleuolippy
‘yoeqpes) Jiay) paaiaoal pue YINoA yim sueid aseo pamalnsl AeinBal s1eo1yo uopeqold ‘sjeucissajold yjeay [eioineyaq pue yjesy [ejus
Upm dn mojjo) pue sIoujl Uim J1OBJUOD ‘SYSIA Ajyjuoul Jo uofejuswnoop pue Jawabeuew ases Buizin Jo away) e pajesipul sesed uoneqold
ay} Jey; Juapiae sem )i 'vSD PUB HODd @yl Buung paoeld Apusnbesqns ‘sjqedydde uaym ‘pue Ajeinul Ajadoid Bulaq aie sioulw Yaiym ul
spoylew ay} uodn aAoidull 0} pasu B s alayl 'ySD pue Y3Dd 9yl 4o sBupuy ay; uo peseg "pasusuadxe sbuipes Juswaoed Jo Jaguinu ay] pue
(spasu stouiw ay} Buiyojew e71) Juswaded jo adA) ay) Aq pajoaye Apnealb s Ange)s uawaedeld Jey) sojedlpul a1njess)l] Yleassl 8y} JO M3IAdl ¥
quawedaq uoneqold ays ybnolyy paseid uaipiyd Aq paousiiedxa sabueyo Jusweoe|d Jo Jagwnu ay) 0} enp Bale SN2y s juswieds uoneqo.d
a1 Se peyiluspl Ueaq Sey ANiqelS Juewaoeid 010z Jo Buuds sy ul (vSD) Juslssassy jiag Ajunod aui uayl pue (420Dd) Mainey ased
Ajjenp 19ad ay) ut pajedioped Juawuedaq uoieqold syl usym ‘600 40 |ie} Yl Ut pOLEIS ssooold s1y] "slopjoyaxels AUNWILLOD pue HE)S Lim
sdnoJB snooy pue yeis SAAD ynim sbuipauwl sawoono Ui uonediopued papnpui siyl  (dIS) ueid Juswaaoldu| Jos ay) JoNpuod 0 yejs [eulsiul
pue ‘siapjoysyels Ajunwwod (SAAD) SS0IIBS BIBYSAA PIIYD UiMm paleIoqE||oD Juawpeds(g uoneqold 8yl :93UBLIOMSd Jusund s Aunod

NOILYEOYd ALNNOD SNVISINVYLS :10)3e4 dlwelsAgewoanng

spepdn 110Z ‘S1-010Z ueld Juswaroldul wejsAs
AJUnoD snejsiuelg




29 abed

"po108i}|02
EJEP JO SYjuoW g| sy} 1o) sButpuyy
‘spuaJ} uo ¥oeq yodsl-¢ L 0g unp

‘SYuoW g| snoisid
LU0l Bljep 8lenieAs-£ |07 YoJeW

souepinb
1o} |'g Absjel)g @98 "syjuow
Z| shoiraid woly ejep Jo Bupoel) Jo)

auo)saiiy

W MO|[E 0} PAPUBIXS-Z | 0T Jequsidas =
S180i4O |8, 3
uonegold Aindeqg pun Jusweaoed 8 pajeidwos-1 .0z Aenigqad m.. Juawadwi pue (0o} Buysjew uo yejs ues |
. | £
g ®
‘pouad dIs au}
JO Japuiewsal 0} YBnody} anugjuod {im yoleasay
S13VYO £10Z Jequaideg o) puaix3
uoileqold Ainds yun Juswsoeld sjuslaoeid yim sioulwl yolew
iosinadng Juswsoe|d pajojdwos-| Loz Aenuer 0] pazijiin Ajuaind s|oo} AJljuspl pue |yJieasay
[

pae|dwos-0L 0z 12490120

Josinadng juswsoeld
10}08H( UOIStAI( SjiusANnr

auaAUoo sjuedioiped Asy
Lz

"suondo sjqgissod Apjuapi djay 0} s1elS ay} pue saousbe

Jauped woJy oouepinb pue Indul ¥o3s ||im Josiasadns Juswsade|d

ay] ‘alis Uo Jep|o} paleys B Ui uonewlojul siy} anes pue sjoo} Buiyorew
Juswazeid Ajjuspi pue yoleasal 0} SHOYO UBWINJOP [jM Josintedng
JusLWBoe|4 8U | "pasesloul aq jim AljIGe)s Jey) Juswadeld feniu Jedold
UIM JBU} POOUIIDY1| 84} SBSEDIIUI [00] JUSLUSSISSE PSJEpPI|eA B JO 9S)
ajeuoney Absjens

|00} Juswadwi pue sjoo) Bulydjew Juswiaceid yoiessay
| ", ABajenig

"§S800NS $ JOUIW B 8insua o} Buidjay piemo} (eanuo si Buiyolew juswiadeid tedoid
1001 Buiyojew juswaoe|d e Jo asn sy} ybnouy Juswaded o} Joujw sy} Bulyojewl Jayaq Aq Apjige)s wswaoeld saoidwy 0°L [B0D juaaacidy

arepdn 1 10Z ‘€1-0L0Z Ueld judwanolduwi walshs
Ajunog snejsiuels



£9 abey

Josindadng Juaswase|d

£L0z Aew-judy o) pepusix3 [00] UoflEniea] wiol) ejep azAjeuy

¥lLs

€1/ Absjesg 993

‘Joo} Bujyosyew suyuo
JO uofjenfeas uo ejep Buusyeb
Jsye ¢ |0z Y2Jey o} pusixy

SISO
uojegold Ainds uun uswadeid | W Ho7Adenge = jCO | uonenead Juawaidw] =
0, 3 €18 =
< 2 “J00} UOHENEAD UMO N0 juawiaidiul m.
2 ¢}/ ABajelig aas m 0} }$8g Moy uo asuepinb ¥a9s o) spew aq fiim | S
g @ | Joejuon ‘ssasoid uonen|eas Jejiwis e Buonpuos | @
€102 (192e]4) AJUNoD Jayjoue si aiay) Ajjuaiing
SI920O yolep Aq wawadwi pue dojasd
uoneqold Ainds@q hun juswaoeid |00}
Josiaiedng Juawaoe|d +HgE-faendep uoljenieAs ajeaso pue ainseaul 0} sAem Ajusp|
18

Josiniadng Jusweoe]d
10}08.1(] UOISIAIQ 3jiuaAn

pajaidwo2-010Z 184010

auaauos o] sjuediped £ay

1’1’8

Aujigels Juawede|d asealour |im ‘yolew juswade|d Jadoid B Yiim

pajdnod uaym ‘ssjel $$990Nns JayBiy Uim sy4d/sswoH dnoloy Buizyin
: ajeuoney Abajens

"sJouiw goepd Adadold 0} 100}

Buiyosjew ay) YIMm uoiounfucs U pasn aq Uued uoljeulojul sy Jey) os
2Jniny 8y} Uy pasn Jo paziiin APuUalind 1o} S8jel SS80INS S, 4/9W0H
dnoJo yoel} 0y (2[e9s UaXOI '8'1) [00) uopen|eas ue dojaasq

L'g ABajens

JsuteBe Buijes aininy 1oy pUE Juswadseld panuijuod aululslep Jaleq o} sawoy dnoib/eies Jajso) paziin AJuaLINd JO SBjel SS30INS UNSE3N

1003 Buiyolew

08 Jeo9) JuawdAosdul|

slepdn 1 10Z ‘S1-010Z ueld luswanoldwi walsAs
Ajunon snejsiuels



9 ebed

Juswisord s JoUiLL s} 0} 0B 0} sjgeun si Ajiwe}
ay) 4 juawaoeid Ul S1oui UM 82USISJU0D 03pIA
0] SaljIWe} 10} Pasn 8g 0} WOo0L 32U8I8JU0D 08pIA
Ajiwe) e payealo aAey pue sasinod Juawdojanep
ueid Jualinouod 0} YelsS JUas SABY AN
SIS0 Z1 0z Aenuer o} pusixg
uoleqold Aindaq pun juswsoeid ued yuawabebusa AjiLue) Jusws|duw)
losialadng Juswisdeld W +raz-fdendep = ‘ejep Juswabebus sulsseq Ajjusp) =
mm. m €re | =
3 = 2
2 2 g
SI20I0 m._. o ‘uejd Jualmouoo sJouiw e Buidojeasp | @
uoileqold Aindsq yun wuswsae|d _ Ui 1ojpue sue|d ased Jo uswdojoasp ay)
Josiniadng Juswaoe|d p212dwiod-Q L0z J8QUISAON ul uonediiped Ajlwe) asealosul 0} shem Apuspi
[
peBIdWoD-0 107 124010
Josialadng juswsoeld suaauod 0] siuediiped Aay
J01084iQ UQISIAI] |jiusAnyp
L'L'6

‘uejd yusueuuad

s.Jouiw sy Jo uswdojaasp sy} pabebus ale sisqusw Ajilue) papusixe
Jo Ajiuey usym aseasoul pjnoys Ayjgess juswaoeld ‘Asusuewssd

Ul S9SED 950U} JO4 "SSSED palyjusp! 8S0y} Jo) aseasoul pinoys
uonesiunal oy jenuajod ay) 'y4d4/sewoH dnoig) Ajijenb Jaybly jo esn
pue Buiyojew juswsaoerd sadoid yym pajdnoo ‘ssenold Juswaderd ay)

Ul uonjedoiled Ajiwe) papusixs Jo ueipsenb ‘fejusled pesealoul ybnoiyl
ajeuoney Abajeaig

‘ABojouyaa) siyj Buisn Juswadeld uf siouiw

8s0U] 1o} s}oeju0o AjiLie) 8sealdul pue Buoualsjuod ased 0apiA Jo asn
ay) sjesodioou; jiey uoneoyiunal pinoys (ueld Jusunosuod) Juswaderd
Jusuewrad s ouiw e Bujuiwiaep Jo/pue sueld ssed jo Juawdoiersp
sy} ui uopedpiped aaoe ybnouy) Juswabebus Ajwe) Buirosdu

Aq uonesiunal Joy lenuslod asealdu) pue Ajigels jusweoe(d saciduy
06 ABajess

sisAjeue uo podsal-¢ oz sunr sisAjeue
losialadng juswaoeid BJEp UO PaSE( SYJ4/SauwoH dnoig) juey/siey
1019811 UOISIAIQ SjIUSANT £10zZ Adenuep 0} papuaix3 _ L8

ajepdn 1L 10Z ‘€1-01L0Z veld uswanoidw) wajshg
Alunon snejsiuels



69 sbed

-sjeob jusweAocldul ay) jo Juswysijduiosse ayj oddns o) papsau sabueio Aioynje)s Jo Alojenbal Aue Anuap)

agl

‘sjeob juowaacsdun ay) Buiasiyde u siauped Jayjo ayjy Jo sajod Aj3uap]

‘weyshs SIWD/SMO Sui ojul elep Bullejus Ajua.ing ae S1I9oI0 "WSIsAsS SIND/SAD U3 Uo pajeidwiod usaq sey Buiuies | —ayepdn

‘Aluno”n) snejsiuels

10} pouluLIB}ep aq 0} JoA aney sajep Bujuiel| “Anue Blep 10§ SIND/SAD O} SSS208 pajiul] sAey [im juswipedsp uonedoid sy} ‘| | OZ YIIB JO SY
‘s|eoB juawancidwi ay) aAsiyae 0} (ddueysisse [eajuyss) buipnjoul) spaau Bujulei}jjeuoesnps aglIsag

‘suejd JuauN2u0d aalays atow buidopasp

ul S19910 3y} diey ued pue juawdojaasp ueld SeD Sy} Ul pue SI1S01Y0 aAiRadsal Yim pabebus siow (99) jiim Ajweysijuated ay ‘Ynsal Alejjioue
ue se Jey) padoy osfe si ) ‘xau 8y} o} Jeah auo woyy uonedpiued Jualed ur asealoul ue aq {|Im a18y) Jey} uswabebus pasesioul ybnoay) jey) s
adoy syl "£10z u sdnoib snooy teywis o} a1eduwiod 8q ued ejep Siy} Jey) os Ajlwejsjusied woyy uonedpied abeinosus pue sueld aseo dojansp
0] JapJo Ui 10z Ui sdnoib snooy Ajiwejgualed jusweiduwi 0} 3I0M [[iM Juswyedsp uoneqold ay) ‘elep uswabebus suaseq Buikuspt jo Led sy

‘sjeoB 1o Jo awos Bunenjeas 10j mojje 0} piooal 8)a|duwiod PUB 3JeINJ0E SI0W & Bpnjaul pinoys (1 L0Z 1990100 03 L 10T judy) pouad Buipodal
Xou 8UL | L0Z UdJepy UO deem Jsiy ayy ut Ajus ejep ay) uebeq juswiuedeq uoeqo.d ayy se Jodalpoeqpes; sieinooe apinold 0 (1102 Yyote
0} 0107 J2q0120) pouad Buiuodal i1se] ay) Je ajqeliene sem Bled "L L0Z Ydtep ul walshs SIND/SMD 83Ul Burzyin uebaq uoneqoid—ayepdn

‘sjeob 1no

erenens dioy ues jey) wajsAs Jeys Buisn papodal aq Ued SSWOIN0 aINiny Jey) padoy st i ‘SIND/SMO Uiyim BupioelyyAnjua elep 0] SS3I2E YIA
‘SIND/SAMD Ol uoleLIoUl 1Y) S1BjuS oym wes) Ajjgibiie alejiem AJunod ey} o} pajliuigns ale Jey) (egs1 0% 68 spodal Adoo pliey sjesin
0} pash osie sI Wa}shs g4-SIrD| ey) ‘Ajjussald "SIOEJUOI Juswaoe|d pue ‘SMajAal sNie}s ‘saBueyo Jusweoe|d ‘sjeliaydl Ynod ‘sajydelbowsp

s Joulw e jo yoel) doay 0} (gd-SirDi) waisAg aonsnp jeuiul) pajelbaju| peseq-gem [eulsjui ue SaZiin uswpeds uoileqold syl SWD/SMD
OJul paIajUS g UdY) 0} iun aied J8)soj Aouaby s80iAlag AjunuwiwoD Sy} 0) PERILUQNS si uohelLoUl 3y} Juswaoejd swoy-j0-JNo ue sIsjus

pIYo € uaym Apusung BupjoelyAnus ejep peiejal-juswaded Joj SND/SAND O} SS8208 SABY JoU S30p Juswliedaq uogeqold sy} ‘Apussald
‘leob juawaroidwi ay) yoddns Jaypiny 0} papasu sabueyo onweysds aquasag

19040

uoneqold Aindsq un uswsaseid
Josiauadng Juswsde|d ‘£10¢ Aenuer o} pusix3 BlEp aulj@seq 0} paledwos se ssaiboid sjenjieay

vi'e

s1epdn 11.0Z ‘€1-010Z ueld uawanoidwt weisAs
Ajuno) snejsiuels



a9 abed

"BUON

ayepdn | LOZ ‘€1-0102 UBld juswarcidul] weishs
Ajuno) sne|s|uelg




Stanisiaus County
System Improvement Plan 2010-13, 2011 Update

Child Welfare Services Outcome Improvement Plan (CWSOIP)
NARRATIVE
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Stanislaus County
System Improvement Plan 2010-13, 2011 Update

Child and Family Services:

tn the 2010/2011 fiscal year, more than half of the CWSOIP budget was spent on
social worker staffing in order to maintain positive, preventative practices such as
Family Maintenance. A small amount will be apportioned to training and travel
related expenses to enable staff to participate in Regional Training Academy
sessions held outside of Stanislaus County. Additionally, $511,303 was allocated
to contract services, such as counseling services for families receiving on-going
family maintenance and/or family reunification services.

In 2011/2012, Child and Family Services has been budgeted the maijority of the
funds to social worker salaries and associated costs. A portion has been
budgeted for parenting services for CPS families, training, etc.

Probation

As far as new activities utilized by Probation, the placement unit is beginning to
improve family participation so that youth could reunify in a timely manner. To do
this, probation will be utilizing CWSOIP funds to do the following:

1. Provide lodging/travel/food costs for parents to visit minors in placement

as part of case/reunification plan.

2. Provide Transportation costs not paid for by Group Home/FFA for
weekend furloughs of minors to visit family as identified in their
reunification/case plan.

in.FY 2010-2011, the Probation Department aliocated and expended funding
($1603.10) to send a set of parents to visit their son placed at the Glen Mills
School in Pennsylvania. While this was initially well received by the family, the
logistics of traveling that distance was a burden on them because they had very
little knowledge of air travel and lodging. While the Probation Department made
all of the reservations in advance, the parents were required to provide their own
credit card for the car rental, per the rental car policy. This was a barrier
because they did not have a credit card and therefore could not rent a car.

However, the Probation Department was able to work with the group home staff
to pick up the parents and drive them to and from their iocations whiie on the two
day visit. Again, while these efforts were appreciated, the family was frustrated
that they did not have the liberty to travel as they wanted. They were able to
meet with the minor as scheduled; however, they expressed that they would
have liked more time with him. Overall, it was a good interaction and effort to
engage the family in this way; yet, the obvious travel barriers made it necessary
to redesign how family engagement could be improved between these youth and
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their families without the need to make travel arrangement. Therefore, it was
decided that a new type of interaction was needed.

As a result, an analysis of video conferencing capabilities of the our group home
placements was conducted to find out what, if any, technical capabilities were
available in most of the facilities we utilize. If was found that some larger and
more remote group homes (e.g. Rites of Passage, Yerington, Nevada) used
video conferencing hardware to conduct Courtroom appearances for minors. We
presently use this hardware and type connection to hold Court hearings with
certain out-of-state youth. Additionally, it was found that for those that did not
have the video conferencing hardware, that they did in fact have an Internet
connection. With the introduction of the Skype application and an Internet
connection, video conferencing could also be achieved with this setup.

Therefore, with additional CWSOIP funding, the Probation Department
purchased two sets of video conferencing equipment: 1) Video Conference
Hardware similar to that used in Court proceedings, and 2) a computer and
digital camera with Skype set up as it main utility. Additionally, a large screen
monitor and related speakers were purchased to compiete the Family Video
Conference Room which is located in the Placement Unit modular building. The
total expenditure for all video case conferencing equipment, television, computer,
camera and setup for items was $10,903.73.

Using the appropriate hardware/software to connect to the respective group
home facility, families have been able to come on-site to conduct 30-45 minute
visitations with minors in several group home facilities. Visitations are semi-
private in that they are held in our facility, but families are given the flexibility to
meet at almost any day of the week, depending on the minor's progress and
group home resources. Family engagement, using these technologies, has
increased which hopefully will improve the reunification process.

Additionally, in a recent audit by the Administrative Office of the Courts of our
Title IV-E compliance, it was noted:

“Engagement of family is as important as notifying family. The Stanisfaus
probation department identified Family Finding and Engagement as an area
needing improvement in their System Improvement Plan (SIP). The Stanislaus
probation department has started a very good practice of using video
conferencing and Skype to facilitate visiis between parents, relatives and youth
placed out of home. Overall, Stanisfaus has made great improvements in their
family finding and engagement efforts since the last review.” (Stanislaus County
Limited Title IV-E Compliance Site Visit Memorandum—Delinquency-August
2011).

Clearly the use of the video conferencing will be continue to be a major art of our
continued progress towards improving family participation in the reunification
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plans. It can be very difficult to engage a family in the placement process once
the minor has been ordered into out of home care. Probation knows that a minor
has a better chance of being successful when the family is involved and
participates in his/her treatment and placement program. Therefore we hope to
engage families through these efforts to improve the success we have with our
minors in out-of-home placement.

Furthermore, maintaining accountability of the minor while in the facility and
during the duration of the placement episode is vital to the minor's success,
especially when reunification is the plan. Therefore, the following additional
activity was implemented utilizing CWSOIP funds:

3. Increased placement visits (in addition to monthly face-to-face contact)
to include weekend and evening contacts to hold minor and Group
Home/FFA accountable for program compliance.

In FY 2010-2011, the Probation Department conducted an after-hours (5pm to
10pm) group home visitation operation to six group homes in the Sacramento
and Stockton areas in July 2010. Two teams of two officers visited group homes
in their respective areas (Sacramento or Stockton). In all, contact was made with
all minors in each group home and on-site group home staff was, for the most
part, receptive to the after-hours visitation. Common responses from group
home staff were, “Is everything ok?" or “Is there something wrong?” or “Are you
taking (arresting) the minor this evening? Clearly our presence was not expected
and when we assured the staff that we were just doing compliance checks of the
minors and the homes, the tension they initially displayed was eased.

However, during one particular group home visit that evening, it was found that
the air conditioning unit in the residence had not been working for a couple of -
days and that an alternative plan had not yet been implemented by the group
home staff. According to the house manager, a repair person was scheduled to
arrive within 2-3 days and as a back-up plan they were considering purchasing
oscillating fans for the rooms and the main part of the home the following day.
While this response seemed reactive, it appears that our presence that evening
expedited the purchase of the fans the following day and the repair of the A/C
unit was completed as scheduled.

From this operation, this strategy seemed to be useful in not only maintaining the
accountability of the minors, but also more importantly, having a positive impact
on holding the group home staff accountable as well. The total expenditure for
this operation which included all staff time was $1434.77. The Probation
Department will continue to utilize this strategy as needed.
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CWSOIP Funds 2011-2012 Aliocation

The 2011-2012 CWSOIP Probation allocation for Stanislaus County is $14,468.
It is expected that the strategy of continued evening and weekend group home
visitations will be continued. Furthermore, a small amount may be apportioned to
training and travel related expenses to enable staff to participate in Regional
Training Academy sessions held outside of Stanislaus County.
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Stanislaus County Child & Family Services
2007-2010 System Improvement Plan (SIP)
Strategy Update

RECURRENCE OF MALTREATMENT

Strategy
1.1

Quality Assurance Review Team (QART)
Review all instances of repeat maltreatment for
children 0-5 years & make recommendations re:
practice, policy, training, etc (Implemented 2007}
» Eliminated due to elimination of Staff
Developer position FY 2009-10 & System
improvement Supervisor position FY 2010-11

ELIMINATED

Strategy
1.2

Family Engagement Meetings (FEM)
Facilitated meeting with bio-family prior to case
closure when risks remain, family not engaged in
services, but children are safe so case not petition
able (Implemented 2007)
o TDM facilitator positions eliminated FY 2010-
11
¢ TDM Supervisor position eliminated FY 2010-
11
e« TDM scheduler (ADCI!) position eliminated
FY 2010-11

ELIMINATED

Strategy
1.3

Comprehensive Assessment Tool (CAT)
Standardized safety & risk assessment throughout
the life of a case (Implemented 2006)
* Report/monitoring capacity reduced due to
budget reductions.

CONTINUED

Strategy
21

Differential Response (DR)
Three response paths to allegations of abuse and
neglect in partnership with Family Resource Centers
(FRCs) (impiemented 2005)
¢« 6 AmeriCorps members eliminated FY 2009-
10 due to budget reductions
» Services for children 6 — 17 years eliminated
due to funding FY 2010-11.
e DR for 0 -6 funded by Prop 10 (Children &
Families Commission)

ELIMINATED
(6 — 17 yrs);
CONTINUED
for 0-5 yrs

Strategy
2.2

Substance Abuse Prevention & Early
Intervention
+ Meth Task Force Participation continues
(Implemented 2008}
e Sober living funding eliminated as not a
mandated service FY 2010-11

REDUCED
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Strategy | AmeriCorps Members / Family Advocates
2.3 Former birth parent or parent mentors serving with
AmeriCorps to support and facilitate growth &
development of current CPS clients {implemented
2005)
¢ 1 Parent mentor in Family Reunification
eliminated FY 2008-09 due to budget
reductions
e 2 Parent mentors in Family Maintenance &
Families In Partnership eliminated FY 2009-
10 due to budget reductions
o AfterCare worker in Families in Partnership
eliminated FY 2010-11 due to budget
reductions

ELIMINATED

PLACEMENT STABILITY

Strategy @ Training for Foster Parents, Relative Caregivers
31 & Social Workers
Joint training provided to social workers, foster
parents & relative caregivers. Relatives connected
to the Family Partnership Center (KSSP) for on-
going services
» Staff Developer position eliminated FY 2009-
10
» Foster Parent Recruiter & Trainer Position
eliminated FY 2010-11
« Permanency Specialist position eliminated FY
2010-11

REDUCED

Strategy | Placement Team Decision Making (TDM}
3.2 meetings
Facilitated meeting with youth, parent, caregiver,
social worker, CASA, family, child’s attorney and
important others to make decisions about pilacement
for children in foster care {(implemented placement
TDMs Feb. 2003, removal TDMs Sep 2004)
« TDM Facilitator positions eliminated FY 2010-
11
» TDM Supervisor position eliminated FY 2010-
11
« TDM scheduler (ADCII) position eliminated
FY 2010-11

ELIMINATED

Strategy | Foster Parent & Placement Support

3.3 Family to Family Initiative implemented in 2002
including the Foster Parent Recruitment,
Development & Support strategy.

REDUCED
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+ Recruitment of Foster/Adoptive Families
limited due to the elimination of the Foster
Parent Recruiter Trainer position FY 2010-11

+ Coordination & Deliver of specialized training
for caregivers reduced due to the elimination
of the FP recruiter trainer

« Implementation of Specialized Care Rate
proposal to reduce foster care costs reduced
due to the elimination of the FP
Recruiterftrainer

RE-ENTRY AFTER REUNIFICATION

Strategy | Exit Team Decision Making ({TDM) meetings ELIMINATED
4.1 TDM meeting held prior to reunification of chiidren
with parents to develop a plan of support with the
family (Implemented 2007)
« TDM Facilitator positions eliminated FY 2010-
11
« TDM Supervisor position eliminated FY 2010-
11 .
+ TDM scheduler (ADCII) position eliminated
FY 2010-11 _
Strategy | Connect Families to Community Support ELIMINATED
4.2 Community Partners invited to TDMs (implemented
Feb 2007)
« TDM Facilitator positions eliminated FY 2010-
11
« TDM Supervisor position eliminated FY 2010-
11
« TDM scheduler (ADCIHI) position eliminated
FY 2010-11
Strategy | Quality Assurance Review Team (QART) ELIMINATED
4.3 Review instances of foster care re-entry following

reunification & make recommendations re: practice,
policy, training, etc (Implemented 2008)
« Eliminated due to elimination of Staff
Developer position FY 2009-10 & System
Improvement Supervisor position FY 2010-11
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ADDITIONAL CHANGES THAT MAY IMPACT OUTCOMES

LEAST RESTRICTIVE LEVEL OF CARE

1695 Placements at Removal

The Permanency Specialist completes many ER relative

placements resuiting in doubie the # of first relative placements
» Permanency Specialist position Eliminated FY 2010-11

REDUCED

Family Finding Database
The Permanency Specialist coordinates with a dedicated
Application Specialist from IS to conduct family finding research at
the moment of removal for 100% of children. The database is
updated annually to ensure the most current and accurate
information is available to ongoing workers. PQCR indicated that
this was already limited.

o Permanency Specialist position Eliminated FY 2010-11

REDUCED

Dedicated Foster Parent Recruiter / Trainer
A social worker dedicated to the recruitment and training of
County foster parents, including 30 hours of pre-licensure training
that prepares them to care for Dependent children. Training
offered continuously year round enabling the licensure of families
for foster care and adoptions.

« Foster Parent Recruiter / Trainer position eliminated FY

2010-11

ELIMINATED

Foster Parent Support

A small amount of funds designated to assist the Foster Parent
Association in funding activities for foster families and foster
children, e.g. Harvest Festival, Easter Event, etc.

¢ Fund was foster care savings and was eliminated FY 2010-
11

REDUCED

FOSTER CARE, FIRST ENTRIES

Removal Team Decision Making (TDM) meetings
Includes parents, relatives, community & youth in determining if
the safety factors warrant removal and/or a safety plan can be put
into place to prevent foster care entry.

» TDM Facilitator positions eliminated FY 2010-11

« TDM Supervisor position eliminated FY 2010-11

« TDM scheduler (ADCII) position eliminated FY 2010-11

ELIMINATED

FAMILIES IN PARTNERSHIP (FIP)

Multidisciplinary team including social workers, substance abuse
counselors, public health nurses, domestic viclence specialists,
probation officer, mental heaith clinician, and family services
specialist who working collaboratively with families at high risk of
abuse and/or neglect to maintain chiidren safely at home and
prevent foster care entry.

e Substance abuse counselors, public health nurses,

ELIMINATED
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domestic violence specialist, mental health clinician &
probation officer positions unfunded and redirected back to
home agency FY 2010-11

¢ FIP disbanded and social workers integrated into a second
family maintenance unit FY 2010-11

ADOPTIONS/EXITS TO PERMANENCY

Dedicated Adoptions Social Workers
Social Workers dedicated to home finding, the home studying of
potential adoptive parents, and the finalization of adoptions in a
timely manner to reduce number of children in foster care awaiting
adoption finalization.
« Adoptions unit reduced from 7 SWin 2008/05 to 6 in
2009/10
« Adoptions unit reduced to 4 SW in 2010/11 due to budget
reductions

REDUCED

NO MALTREATMENT IN FOSTER CARE

Dedicated Foster Parent Recruiter / Trainer
A social worker dedicated to the recruitment and training of
County foster parents, including 30 hours of pre-licensure training
that prepares them to care for Dependent children.
e Foster Parent Recruiter / Trainer position eliminated FY
2010-11

ELIMINATED

TIMELY REUNFICATION

SafeCourt
Dependency drug court with one dedicated social worker and one
substance abuse counselor to work closely with families at high
risk of abuse or neglect and facilitate a timely yet safe return of
children to their parents. Funded by Children and Famities
Commission (First 5). -

¢ Funding for program ended June 30, 2010

ELIMINATED

Sober Living

Sober living residences, funded by Child and Family Services,

where parents can live, often with their children, while

participating in AOD treatment, often for 12 or more months.

Ensures a safe place with supervision for children at risk of abuse

or neglect to live with parents rather than placement in foster care.

e Funding for all reunification families with children in

placement or those ineligible for Welfare to Work (WTW)
services eliminated FY 2010-11.

ELIMINATED
For non-
Weifare to
Work
eligible
families

OUTCOMES FOR TRANSITION AGED YOUTH

Dedicated ILSP and Aftercare Social Workers
Two social workers dedicated to the provision of Independent
Living Skills services to Dependent & Probation ILP aged and
after care youth.
e Social workers time reduced by 50% to this function and
50% to case management of Permanent Placement youth.

REDUCED
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ILP Interviewers
Two Independent Living Skills Interviewers who assist the
Independent Living Skills coordinated in completing Anseli Casey
life skills assessments and ILP pianning with foster youth.

s |LP Interviewers eliminated FY 2010-11

ELIMINATED

QUALITY ASSURANCE/DATA ENTRY

SafeMeasures
Software program that extracts data from Child Welfare
Services/Case Management System at county, program, unit or
caseworker level to facilitate data analysis and compliance
review.
o SafeMeasures contract ended June 30, 2010 due to
budget.

ELIMINATED

*The above reflects changes to strategies and outcome improvement efforts that were
implemented by the Child and Family Services Division in FY 2010/2011 in order to
improve outcomes for children and families. It does not reflect the status of mandated
services required by regulation and/or court order. As noted in prior sections of the SIP,
some of these sfrategies were reinstated or in process, while others remain

reduced/eliminated.
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SYSTEM IMPROVEMENT PLAN (SIP) WORKGROUP
71612010 Attendees

Name / Agency

Janette Newberry, CSA- Program Manager

Narinder Kaur, Children Crisis Center- Case manager
Lizette Guzman, Sierra Vista Child and Family Services
Christine Soeth, CSA- ER Manager

Sheelah Grant, CSA- FR/Court Manager

Keith Sours, California Foster Families, inc.

Gina Saenz, California Foster Families, {nc.

Gary Boyd, CSA- Court Social Worker

Chris Plasencia, CSA- FR Supervisor

Jeff Davis, CSA- Court Supervisor

Richard Allen, CSA- FR Supervisor

Phil Reilly, CSA- PP/3015 Supervisor

Sandra Genova, Aspiranet

Bergen Filgas, CSA- FM Manager

7/712010 Attendees
Name / Agency

Janette Newberry, CSA- Program Manager
Jean Little, CSA- ILSP/Aftercare Supervisor
Nenita Dean, CSA- ILP/Foster Care/PP Manager
Baby Castro, ILSP

Ariel, ILSP

Sharon Salaiz, Aspiranet

Agnes Perez, Families First

Jayne Hardy, Sierra Vista Child & Family Services
Chery! Youngbiood, Agape Villages

Mark Morrison, CSA- PP Social Worker

Steve Ashman, CASA

Sheelah Grant, CSA- FR/Court Manager
Elizabeth Moon, Probation

Donna Newman, Safe Harbor Famiiy Services
Scott Ball, Probation

Dave Chapman, Probation

Chris Plasencia, CSA- FR Supervisor

Phil Reilly, CSA- PP/3015 Supervisor

Dayy Payne, CSA- ILP Interviewer

Bill Meenk, Safe Harbor Family Services

Sue Rodgers, Koinonia Family Services
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Bergen Filgas, CSA- FM Manager
Sal Perez, CSA- Aftercare Social Worker

71912010 Attendees
Name / Agency

Janette Newberry, CSA- Program Manager

Evelina McDowell, Health Services Agency- Public Health Nurse
Narinder Kaur, Children Crisis Center- Case manager

John Sims, Children & Families Commission

Christine Soeth, CSA- ER Manager

Karen Servas- Community member

Shareen Singh, StanWORKSs- Supervisor (for Jennifer Valencia)
Julian Wren, CSA- FM Supervisor

Oscar Contreras, CSA- FM Supervisor

Taryn Muralt, Center for Human Services

Holly Holmes, CSA- ER Supervisor

Tiffany Vanderpool, CSA- ER Social Worker

Jan Viss, CSA- Assistant Director

George Medina, CSA- ER Supervisor

Sheelah Grant, CSA- FR/Court Manager

Chiid Abuse Prevention Council (CAPC)
81512010

(See Attachment pg. 85)

Other Public and private partners, foster parents, birth parents, ICWA liaisons
were invited to participate but were unable to attend.
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CAPITICBCAP/PSSF Contact and Signature Sheet

Period of Plan; 9/28/2010 — 9/28/2013
Date Submitted:
. . Board of Supervisor Designated Public Agency to
Submitted by: Administer CAPIT/ICBCAP/PSSF programs
Name & title: Christine Applegate, Director
Signature: ‘
Address: P.O. Box 42 Modesto, CA 95358
Fax: (209) 558-2558
Phone & E-mail: (209) 558-2500
| Submitted by: Child Abuse Prevention Council (CAPC) Representative
Name & title: Jan Viss, Assistant Director
Signature:
Address: P.O. Box 42 Modesto, CA 95358
Fax: (209) 558-2558
Phone & E-mail: (209) 558-2500
Submitted by: Parent Consumer/Former Consumer
y: (Required if the parent is not a member of the CAPC)
Name & titie: N/A
Signature:
Address:
Fax:
Phone & E-mail:
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CAPIT/CBCAP/PSSF Contact and Signature Sheet (continued)

Submitted by: PSSF Collaborative Representative, if appropriate
Name & title: N/A

Signature:

Address:

Fax:

Phone & E-mail:

Submitted by: CAPIT Liaison

Name & title: Bergen Filgas, Manager Il
Address: P.O. Box 42 Modesto, CA 95358
Fax: (209) 558-2558

Phone & E-mait: (209) 558-2057

BOS Approval Date:

Submitted by: CBCAP Liaison

Name & title: Bergen Filgas, Manager |

Address: P.O. Box 42 Modesto, CA 95358

Fax: (209) 558-2558

Phone & E-mail: (209) 558-2057
I

Submitted by: PSSF Liaison :

Name & title: Bergen Filgas, Manager Il

Address: P.O. Box 42 Modesto, CA 95358

Fax: (209) 558-2558

Phone & E-mail: (209) 558-2057

Board of Supervisors (BOS) Approval

Name:

Signature:
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CAPIT/ICBCAP/PSSF PLAN
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County SIP Team Composition

Stanislaus County's SIP team consisted of Child and Family Social Workers,
Supervisors, Managers, FFA Social Workers and leadership, Juvenile Probation,
Members of the CAPC Committee, Children and Families Commission (Prop 10),
CalWORKs, and other key community partners.

CAPC

On February 19, 2002, the Stanislaus County Board of Supervisors established
the Child Abuse Prevention Council (CAPC) as a subcommittee of the Stanislaus
Children’s Council. Though the CAPC was a subcommittee, it always functioned
independently of the council in its efforts of bring awareness of child abuse in the
community. The 2005-2008 3-year plan restructured the CAPC in that it no
longer functioned as a subcommittee, but as an independent entity as required
under W&I Code Section 18983.5 Furthermore, the Stanisiaus County Board of
Supervisors approved the Child Abuse Prevention Council (CAPC) by-laws under
Welfare and Institutions Code Chapter 12.5, Section 18980.

The Child Abuse Prevention Council of Stanislaus County provides a local forum
for interagency cooperation and coordination of services in the areas of
prevention, intervention, and treatment as it relates to child abuse and neglect.
The Council is made up of a broad array of community-based organizations, and
public agencies. The membership roster as specified in W& | code section
18970(c) is maintained and published through Board of Supervisors action.
CAPC carries out the function of the PSSF collaborative. The participation in
CAPC is voluntary, and therefore no funds are utilized to support attendance. of
meetings.

Funding of the Children’s Trust Fund (CTF) is overseen by the CAPC and is
utilized for community based non-profit agencies that provide parenting classes,
substance abuse treatment, and counseling. The population served by these
agencies includes the designated underserved populations identified through the
SIP process. All actions regarding provision and planning of services funded
through the Children’s Trust Fund brought to the CAPC for input and discussion.
Final approvals for contract awards are submitted t¢ the Stanisiaus County Board
of Supervisors.

The CAPC is a collaborative body which is community-driven and serves as a
forum for program and community collaborative sharing, service planning, and
perpetuating the philosophy of agencies and communities working together for
the most positive, productive, and safe outcomes for children and families. All
members adhere to the purpose of the council which is to coordinate the
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community’s efforts to prevent and respond to child abuse and neglect (W&l
Code, chapter 12.5, 18982)

The CAPC has always maintained at least one parent representative. The parent
is an appointed voting member of the council and shares an equal role with other
members of the council which may include developing RFPs and oversight of
CTF funding. In an effort to promote parent participation and leadership training,
and possible monetary support may be considered. The parent member, as well
other council members, takes an active part in our child abuse prevention efforts
and campaigns.

Stanislaus County Child and Family Services and the CAPC have always
enjoyed a close working partnership. CAPC in coordination with Child and Family
Services are responsible for contract monitoring, integration of local services,
fiscal compliance, data coliection, amendments, reporis, and outcome
evaluations. They have learned from experience, that better outcomes for
children in our community are achieved only when both government and
community based- organizations work collaboratively. All actions regarding
provision of services for community-based services funded through CTF
including proposal review, training opportunities and additional services are
brought before the CAPC collaborative bodies for discussion and input. Final
approvals for contract awards are submitted to the Stanislaus County Board of
Supervisors. It is the CAPC liaison that ensures that all reporting requirements
are done so in a timely manner and has regular communication through out the
County and with the Office of Child Abuse and Prevention regarding CAPC
activities.

CAPIT/ICBCAP/PSSF/CTF Fiscal Narrative

Stanisiaus County has strived to meet all fiscal requirements of the funding
entrusted to us. All CAPIT/CBCAP/PSSF/CTF contractors are required to submit
monthly statistical and expenditures reports and an annual report detailing how
goals were accomplished. Monthly reports mirror the format required by the
California Department of Social Services (CDSS), Office of Child Abuse
Prevention (OCAP). CSA already tracks separately all service providers’
expenditures, services provided and the demographic information regarding
individual/families served. The annual report OCAP continues to be the model for
data collection. Current CAPIT/CBCAP/PSSF contractors submit data
electronically to CSA. This standard practice will continue for all future
contractors.

The CAPIT/PSSF Coordinator/Liaison is responsible for insuring that the
monitoring plans are carried out, contraciors are in compliance with program
guidelines, goals and outcomes are achieved and reporting meets the
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demographic requirements established by OCAP and CSA. This includes
families that have come to attention of Child Welfare due to issues of abuse and
neglect.

Monthly invoices are desk audited by our Contracts Administration staff prior to
reimbursement. Desk auditing procedures include verification that costs invoiced
are consistent with the contract and are allowable under all applicable Office
Management and Budget (OMB) circulars and guidelines. Back-up
documentation is attached and matches the invoices. Invoices are be routed to
the CAPIT/CBCAP/PSSF/CTF coordinator to verify that services are appropriate,
meet the intent of the program, and have been provided. Contractors will be
required to submit annual independent audits no later than 120 days foliowing
the end of the contractor's fiscal year. Audits are reviewed by Contracts staff
utilizing a standardized audit checklist. Agencies whose audits are found to
contain  findings related to or impacting the  provision  of
CAPIT/CBCAP/PSSF/CTF services shall be required to submit a Corrective
Action Plan. Agencies failing to comply with this requirement shall be subject to
termination of their contracts. Successful compietion of a required Corrective
Action Plan will be a consideration for continued or additional funding under
CAPIT/CBCAP/PSSF/CTF.

The funding received from CAPIT/CBCAP/PSSF/CTF funding streams is utilized
in service provider contracts and are reviewed quarterly fo determine the
maximum level of services are provided. Funding is leveraged through
management by CSA which ensures annual funds are used first and funds which
can roll forward to sustain future services are retained. The attached worksheets
represent the annual CAPIT/PSSF/CBCAP Service Goals and Expenditure Plan
Summary. The expenditure plan lists the percentage of the funds that are allotted
to provide these services.

Budget Impacts

Stanislaus County has always valued supporting community based organizations
and their work with our County’s children and families. Since 2001, the
Stanislaus County Community Services Agency (CSA) has combined the
CAPIT/PSSF funding with CTF and CBCAP in the development of its RFPs. This
was done in an effort to provide broad based community support, continuity of
services, streamline the bidding process, eliminate duplication of services by
reviewing all proposals at one time, and improve efficiency by having one panei
review the proposals. This consolidated process was also intended to simplify the
process for bidders where one proposal could be considered in muitiple funding
categories.
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Recent budget realities have caused a shift of PSSF and CAPIT funding
internally in order to meet the federal and state mandates for children and
families known to the Child Welfare system. Furthermore, Differential Response
services is no longer being offered to youth ages 6-17 and the only contract
identified to support youth ages 13-17 is that of the Hutton House services
through the CTF funding.

To continue to demonstrate support of child abuse prevention in the community
and potentially meet some of the gaps created as a result of budget impacts a
recommendation was taken to the Stanislaus County Board of Supervisors to
extend the current CTF contracts until the end of that fiscal year. Furthermore, a
portion of the CTF funding was designated to the only remaining women and
children’s clean and sober living environment that was in jeopardy of closing.

In January of 2011 the Child Abuse Prevention Council presented a five year
spending plan of the Children’s Trust Fund to the Stanislaus County Board of
Supervisors that identified the use of CTF funding as local match to help draw
down Federal and State basic allocation for services that meet the criteria for
CCF funding requirements.

On May 3, 2011 Community Services Agency on behalf of Child Welfare
Services presented to the Stanisiaus County Board of Supervisors a request to
accept an anonymous community donation. This donation in combination with
other funding strategies like that of the Children’s Trust fund will altow Child and
Family Services to meet their total local match for Federal and State funding for
fiscal year 2011/2012.

As a result of this new availability of funding Child and Family Services plans to
partner with the Children’'s and Families Commission to reinstate Differential
Response for children ages 0-17 utilizing PSSF and CAPIT funding. The existing
Differential Response contracts will be extended to end June 2012 at which point
an RFP process will begin. In addition, a sole source contract was developed
with the Haven's Women Center to provide school based counseling group for
children ages 4-12 affected by domestic violence utilizing CBCAP funding.

REP process

Stanislaus County has developed a tradition of using the competitive bid process
for its contracts and upcoming RFP will be no exception. 1t will use the
competitive bid process that is outlined in the RFP section IX, A-E. Based on the
instruction in the RFP, this process will include the following: 1) RFP invitation is
sent, 2) RFP is reviewed by an independent review committee/panel made up of
representatives from varies community agencies who are aware of the needs of
the community, 3)Pane! will make recommendations based on the wide spectrum
of services in various geographical areas paying special attention to avoid
duplication of services, 4)Proposers will be notified in writing of the panel's
recommendations and will be provided with an opportunity to respond or to file a
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grievance, 5) Recommendations will be brought to the CAPC, and 8)Final award
approval for RFP will go to Stanislaus County Board of Supervisors.

This RFP process will give priority to private, nonprofit agencies whose
prevention programs serve children who are at risk of abuse and neglect.
Agencies are required to provide services which are culturally and linguistically
competent. They must comply with federal requirements that anyone who has or
will be awarded funds has not been suspended or debarred from participation in
an affected program. They shall demonstrate the existence of a 10 percent in-
kind match. The population served will include minorities and children ages 6-17
years of age and under. Special attention will be given so that services are not
duplicated, are in line with our SIP, and avoid supplantation. Engagement, short
term, immediate, and long term outcomes will be built into the scope of work or
the RFP as well as a discussion regarding the usage of a peer review process for
CBCAP funded activities. Training and technical assistance will be provided to
these agencies and communication will be available both written and
electronically.

Development of this RFP process is scheduled for November 2010 and is
projected to take 4-6 months. We anticipate the focus of services to be
Differential Response, ages 6-17. Currently we only have one service provider
offering DR to this age group and they are focused on youth 13-17 that
experience ongoing conflict with their caretaker. Prior to fiscal year 2010/2011,
the Family Resource Centers provided DR for ages 6-17 and their families.
Currently their focus is serving children 0-5 and their families. The FRC'’s are
located in Central/South Modesto, North Modesto/Salida, Ceres, Hughson and
the Eastside communities, Turlock, and the Westside (Newman/Crows Landing,
Grayson/Westley, and Patterson), and Hutton House is located in Modesto.

Service Array

Stanislaus County implements an array of services for children and families in an
effort to meet the needs of the family in the area of safety, well-being, and
permanency. Initial contact with the Child Welfare system is frequently though
the emergency response hot line. The intake social worker completes the
Comprehensive Assessment Tool (CAT) assessment and will either provide
resources to the caller or assign for Differential or traditional emergency
response investigation. Path 1 Differential Response services are provided
solely by the community partners, whereas with Path 2 and 3 a determination is
made about the best service delivery modality, either community services or child
welfare services.

The Differential Response program is an aiternative, intake, assessment and
service delivery structure that aliows a child welfare agency to respond in a more
flexibie manner to referrals of child abuse or neglect. There are three paths of
response which may include an agency social worker and a community partner.
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Path 1 is for families with low or no risk of abuse/neglect, as assessed at Intake,
and referred to a community organization, typically a Family Resource Center
(FRC), for a strength-based assessment, case management, parenting and other
supportive services as determined by the family in partnership with the FRC.
The referral is closed at the Intake hotline with no further child welfare
involvement.

Path 2 is families with moderate risk of abuse/neglect, as screened at Intake, are
assessed by a child weifare social worker in partnership with a community
partner. The risk and safety assessment guides the decision about the
appropriate level of service, that is, further child welfare involvement or
community partner service delivery,

Path 3 is a child abuse and neglect report that indicates children are unsafe
and/or at high risk of abuse or neglect and are immediately assessed by a child
welfare social worker. If a differential response community partner has been
working with the family, they may accompany the social worker. Families are
served whether through the traditional child welfare systems of voluntary services
or court, but if they have zero to low safety/risk factors, they may be served by a
community partner.

The Differential Response Family Resource Centers service areas are based on
zip codes in Stanislaus County. Our partners include: Ceres Partnership for
Healthy Children; Westside Family Resource Network - Newman Healthy Start,
Westside Resource Center, and Grayson/Westley Family Resource Center;
Parent Resource Center Sierra Vista Drop In Center, Airport Neighbors United;
Hughson Family Resource Center; Turlock Family Resource Center. Differential
Response program also serves some targeted groups: Hutton House which
works with teenagers and their parents; and Health Services Agency, Public
Health for substance exposed infants.

Community Partners providing Differential Response services, such as the
Family Resource Centers, offer strength-based assessment, case management,
parenting education and support, depression screenings, linkages to other heaith
services and developmental screenings. Effective July 1, 2010, Differential
Response services are solely funded by the Children and Families Commission
(First 5/Prop10) and available to families with children 0 to 5 years of age.
Differential Response is no longer funded for children 8 to 17 years, with the
exception of Hutton House for teens. Efforts are currently being made to identify
community based or faith based services that will potentially provide prevention
services to these youth.

When an allegation of sexual abuse is being investigated chiidren may be
interviewed at the CAIRE center when appropriate. The County of Stanislaus, in
partnership with the District Attorney, all local law enforcement agencies, child
protection agencies, the mental and medical health community, schoois, and
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others concerned with the care and protection of children, seek to protect child
victims and witnesses who are exposed to abuse, is the mission statement of the
Child Abuse Interviews, Referrals, and Evaluation (CAIRE) Center. It is child
friendly, providing a single point of access for forensic interviews, medical
examinations and therapeutic services to young victims of crime. The CAIRE
Center is located in Modesto, California adjacent to a Sheriff's substation. A
trained forensic interviewer interviews the child while professionals associated
with the case are informed and present behind a one-way mirror, listening to the
child’'s report. Observers can ask guestions via an earpiece in the interviewer’s
ear, enabling information to be shared without further traumatizing the child. The
CAIRE Center interview, in most cases, will be the final interview of the child,
thereby minimizing further trauma to the child. The family is also introduced to
Mental Health Clinicians who can provide therapy and support until the family
gets connected with an ongoing therapist.

Law enforcement, an attorney from the district attorney’'s office, and an
emergency response social worker observe the interview. An advocate from the
Haven Women’s Center and a representative of the District Attorney's Victim
Witness program are available. Short term mental health counseling and case
management are also available while families are linked to on-going services.
The Haven Women's Center is our county’s domestic violence program whose
goal is to empower victims of domestic violence to act as their own advocates for
safety for themselves and for their children.

To determine the best match of services for family, the Emergency Response
social worker utilizes a multidisciplinary team decision process. They will either
engage a voluntary services worker to conduct a joint assessment of the families
needs and program capability or utilize a Team Assessment Planning meeting
(TAP) for discussion of other options for the family. If the social worker's
assessment indicates that children are unsafe and removal should be
considered, a TDM was scheduled and decision with the family made. Team
Decision Making (TDM) meetings were discontinued effective July 16, 2010 due
to budget cuts. Other multidisciplinary meetings occur throughout the Child
Welfare system such as Differential Response Multidisciplinary Team (MDT),
Joint Assessment Meetings (JAM), Interagency Resource Committee (IRC),
Interagency Placement Committee and Coordinated Case Planning in an effort to
continue to promote these ideals.

When a family engages with pre-placement preveniaiive services ithe chiidren
are usually in the home, however voluntary placements can be utilized in an
effort to expedite treatment.

Family Maintenance provides pre-placement preventative services to families
who have been assessed by ER to need continued services as a result of a
substantiated CPS investigation. Family arrangements or voluntary placements
enable resources to be implemented while children can remain in a safe and
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stable environment. In addition, some PSSF funding has been designated to
Family Maintenance staff to support case management and resource/referral.

Child Welfare has a contract based encumbrance system to provide community
services to children and families, including:

+ Kinship Supportive Services which offers respite, support groups,

tutoring, counseling, medical support, and legal support

¢ Local parenting programs

s Linkages

s In-patient and outpatient drug treatment programs

« Family Unification Program, Section 8 Certificates

If it is determined that the children and family’s needs would be better served
through Court intervention the following services are availabie to families and
children when children are in out of home care:

Parenting

Substance abuse treatment

Mental health treatment

Family Unification Program, Section 8 Certificates

Of these services Substance Abuse has been identified as a key component
within families that are brought to the attention of Child Welfare services and are
in need of ongoing services. The abuse of substances and the subsequent
lifestyle that leads to child neglect and endangerment is a cornerstone of most
cases within Stanislaus County. Due to current budget constraints funding for
alcohol and drug (AOD) treatment is limited. To meet this unmet need
PSSF/CAPIT funding is being utilized to contract with treatment providers. By
offering this intervention parents have the opportunity to gain sobriety and
develop the skills to ameliorate the issues that impeded meeting their children’s
basic needs.

When children are removed from their parents/caretakers the Court unit presents
the information to the Juvenile Court as well as provides services to families and
children when allegations of child abuse and neglect are found as defined by
Welfare and institutions Code Section 300(a-j). A Court Worker provides
information and resources to the parents while Placement Specialists focuses on
the children’s needs while they are in foster care or relative placement.

After the court sustains a petition and develops a case plan, the family is
transferred to Family Reunification for up to 18 months. A social worker
provides resources and monitors the parent's progress with their court ordered
case plan, while supporting the children and their needs in foster care. In the
event a child is unable to reunify, a permanent plan is established. In addition to
the Family Reunification program there are areas that target the specific needs of
youth. Through a partnership with Behavioral Health and Recovery Services
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(county mental health department), the Children System of Care provides mental
health assessments and services to dependent children.

For youth who are unable to reunify and do not have a permanent plan for
guardianship or adoption the Permanent Placement unit provides ongoing case
management services and facilitation of life long connections. Independent
Living skills for youth 16 and older and Aftercare services for youth
transitioning/transitioned from dependency to aduithood are also provided by
social workers.

Stanislaus County is currently participating in the California Connected by 25
Initiative (CC251). The California Connected by 25 Initiative is a strategy helping
public child welfare agencies and their communities to build comprehensive
supports and services for transitioning foster youth. The goal of the initiative is to
connect foster youth to opportunities, experiences and supports that will enable
them to succeed throughout adulthood. As part of this initiative Stanislaus County
developed the following three programs:

Transitional Housing for Foster Youth (THP Plus) with employment services: The
Host Family Model or a Lifeiong Connection model of transitional housing with
employment services (My Home THP+): This is a caregiver model of transitional
housing which provides financial assistance for housing to foster youth between
the ages of 18 and 24 to enable them to reside with adult connections who have
committed to provide emotional permanency, or lifelong caring and emotional
support, for the youth. The youth contributes to the cost of room and board in
gradually increasing amounts. The scattered site model of transitional housing
was implemented in 2007. This model provides youth the opportunity to live
independently in an apariment close to their school and job. Youth who have
been successful in Host Family Model can move into the scattered site modetl.
Supportive Services are provided to ensure that the youth successfully
completes the program and becomes a responsibly adult.

Gateway Bridge Project: The Gateway Bridge Project is a partnership with
Modesto Junior College with linkages to California State University, Stanislaus
and a parinership with Alliance Worknet (Formerly depariment of Employment
and Training). The goal is to link former foster youth to post-secondary
education with job training and employment opportunities. The Gateway Bridge
Project is a learning community program with MJC that offers one semester of 12
coilege units. The classes are a combination of former foster youth and other
disadvantaged youth and adults that are eligible for Extended Opporiunity
Program Services (EOPS). The former foster youth are provided wraparound
case management services by a CSA aftercare social worker. In addition there
are counselors in the classroom, tutoring is available and ongoing academic
support from their teachers and financial support and services through EOPS.
Once the youth completes the one semester of Bridge they are supported and
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encouraged to continue their education by choosing a vocational and/or career
path offered through MJC.

The Individual Development Accounts (IDA) was implemented in year 2,
2006/2007. The IDA is a goal oriented savings account for emancipated foster
youth 18-24 years of age. The accounts are held at a financial institution.
Contributions are matched for qualifying purchases ($1-$1 match) up to $2000
during a 24-month period. The program will serve up to 20 foster youth. By
continuing our commitment to community coliaboration between agencies, CSA
made and entered into an agreement with Center for Human Services to provide
Asset Management services to our youth who enroll in the IDA program. CSA
also entered into a partnership with Bank of the West who holds the matching
monies in their financial institution.

When a child is placed in foster care a concurrent plan is established to ensure
that a child has an alternative if the parents are unable to reunify. Adoption is
the most permanent of these plans. Adoption Social Workers screen, train, and
conduct home studies of concurrent homes prior to placement. They monitor
perspective adoptive homes and guide the children through the adoption
process.

Other unique programs or special prevention services provided inciude:

Stanislaus County Family Justice Center

The Stanislaus County Family Justice Center (StanFJC) is a one-stop center for
families experiencing domestic violence, sexual assault, child abuse and elder
abuse. The StanFJC utilizes a muiti disciplinary team approach with partners
from the District Attorney’s office, Community Service Agency, County Board of
Supervisors, the Haven Women's Center, local law enforcement, Behavior Health
and Recovery Services, and medical services.. Crisis intervention, counseling,
victim advocacy, medical services, basic assistance are available on site

Drug Endangered Child/Elder Dependent Adult Multidisciplinary Team is a
collaborative between the Community Services Agency, Stanislaus County
Health Services Agency, Stanislaus County Drug Enforcement Agency,
California  Multijurisdictional Methamphetamine Enforcement Team, and
Stanislaus County District Attorney’s Office. They provide a coordinated
response to families involved in clandestine manufacturing, sales, and/or
possession of controlied substances when children, eiderly, and/or dependent
adults are expected to be present.

Haven's Women’'s Center: Domestic Violence

The Haven's Women’s Center Advocacy Program’s goal is to empower victims of
domestic violence to act as their own advocates for safety. The broader goal of
this program is to protect children and adults who are at risk and to reduce the
recurrence of child abuse and/or neglect.
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Parents United

Parent's United of Stanislaus County is a non-profit agency in the community that
provides individual and group counseling for victims of sexual abuse. It also
provides treatment for family members as well as the offender.

Aspira Foster and Family Services: Pro-Family Program

This program is an intensive family reunification program that utilizes a short-
term paraprofessional mentoring component. Services include family-centered
service planning, crisis counseling, transportation, home visitation and parent
specific education. The service population is families that have had children
removed from their care and are in the process of reunification. Referrals are
made by social workers from the Stanislaus County Community Services Agency
Child Family Services Division. The service site will be at the home of the family
being served. Although funding was originally cut during this year's budget due
to the utilization of PSSF funding the contract was reconsidered.

Parent Resource Center: Aduit Parenting Program

The mission statement of the Parent Resource Center is to build stronger,
healthier families by offering volunteer in home mentoring and education support
services to parents who are at risk for child abuse and neglect. This program
provides two weekly 20-week parenting support and education classes, four
classes a year including two Spanish speaking classes. The program provides
case management and referral services to 80 parents annually and provides in-
home volunteer mentors to 20 high-risk parents annually offering emotional
support/parent education.

Children’s Crisis Center: Respite Child Care Program

The Children’s Crisis Center is the only shelter service for abused, neglected and
at-risk children in Stanislaus County. it is a safe place for parents to bring their
children when they need a “preak” from parenting. The Center focuses on
prevention, intervention and crisis counseiling through the Respite Childcare
Program, the Family Nurturing Program, FamilyLINE and the Family Advocacy
Program. It aiso provides crisis counseling and case management support
services to families needing child abuse prevention/intervention services.

The service array linked with Child Welfare spans past the completion of
services. The following resources are available to families and youth that
have participated in the Child Welfare System:

Mental health and Family Maintenance services for adoptive families.

Adoption support group, Adoption Assistance Program (AAP) and MediCal. The
Adoption Assistance Program is available to both relative and non-relative
families who adopt children from foster care. AAP reduces financial barriers to
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the adoption of children who might otherwise remain in foster care. Eligibility is
not based on family income, but rather on the eligibility of the child. The AAP rate
is negotiated with each family, and is based on the child’s basic and special
needs and the circumstances of the family.

CAPIT/CBCAP/PSSF funded programs for fiscal year 2010-2011

intensive Family Reunification Services

Aspira Foster and Family Services: Pro-Family Program

This program is an intensive family reunification program that utilizes a short-
term paraprofessional mentoring component. Services include family-centered
service planning, counseling, transportation, home visitation and parent specific
education. This program fits two federal outcomes: 1) Reduce the recurrence of
child abuse and/or neglect and 2) Reduce time in foster care to reunification
without increasing re-entry. The service populations are families that have had
‘children removed from their care and are in the process of reunification.
Referrals are made by social workers from the Stanislaus County Community
Services Agency Chiild Family Services Division. The service site will be at the
home of the family being served. Staff provides transportation and support to
medical, treatment and housing appointments to facilitate attendance,
comprehension, and follow through. Due to caseload and resource availabiiity
without this service there would be an unmet need that would create a barrier to
reunification.

Drug Treatment

Adult Residential Treatment Program

+ Stanislaus Recovery Services

¢ Nirvana

As previously mentioned substance abuse has been identified as main
contributor to the abuse and neglect of children. The abuse of substances and
the subsequent lifestyle that leads to child neglect and endangerment is a
contributing factor to most cases within Stanisiaus County. Due to current budget
constraints funding for alcohol and drug (AOD) treatment is limited. To meet this
unmet need PSSF/CAPIT funding is being utilized to contract with treatment
providers. These programs include social model residential treatment and
recovery programs, using a phase-based approach. Admission, placement and
length of time in the program are determined by individual need. They are
voluntary programs specializing in treating individuals who have relapsed and/or
been resistant to other types of treatment. Services inciude parent education and
support, case management, and information and referral. Day Treatment,
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Intensive Outpatient Programs and Relapse prevention services are aiso
available. Treatment can be 'stepped’ down or up depending on an individual's
need. Adults referred have priority because their children are being served by
Child and Family Services and are as high risk of abuse and neglect. Services
are offered in both Spanish and English, and are culturally competent. A
specialized program for dually diagnosed clients who also suffer from co-
occurring mental health issues is available.

Counseling Services and Adoption Support

Sierra Vista Counseling

Sierra Vista is a counseling organization that offers individual group counseling
regarding issues of anger management, trauma, mental health, and school age
issues. They have services to address the special needs of children who are not
successful in a reguiar day school including an ADHD clinic. Priority for services
s given to children who are at high risk, including children who are being served
by the county welfare departments for being abused and neglected, pre adoptive
families, and other children who are referred for services by legal, medical, or
social services agencies. Individual and group counseiing services for adults and
children to help break the cycle of abuse and children receive individual and
group counseling to help heal the wounds and increase their personal safety.
Domestic violence treatment, anger management treatment and Spanish
speaking services are availabie. Parenting is offered individually, in a group,
parent child labs and activities that expedite and support the adoption process.

Drug Treatment and Parenting

Sierra Vista First Step

First Step is a drug and alcohol treatment program for pregnant, postpartum and
parenting women and their children. Priority for services s given to children who
are at high risk, including children who are being served by the county welfare
departments for being abused and neglected and other children who are referred
for services by legal, medical, or social services agencies. The goal of the
program is to assist and support women in developing positive parenting skills
while learning to live a healthy, drug-and alcohol free lifestyle.

Women with children who are under the age of 18 can participate in group and
individual aicohol and drug treatment services. While attending treatment, the
Child Development Center is available for care of children age five and under.
The year-long program is designed in a muiti-phase model offered in both
English and Spanish. Advancement in the program is contingent upon meeting
specific treatment goals, completion of assignments, and maintaining abstinence
of drug and aicohol use at each phase.
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Adoption Support Group

An adoption support group is held is monthly for perspective and adoptive
parents. it is facilitated by a mental health clinician who guides the families
through issues that may impact the adoption process and successful adoptive
homes. Resource and referral is also available to participants.

Crisis Center: Respite Child Care Program

The Children’s Crisis Center is the only shelter service for abused, neglected and
at-risk children in Stanislaus County. It is a safe place for parents to bring their
children when they need a “break” from parenting. The Center focuses on
prevention, intervention and crisis counseling through the Respite Childcare
Children’s Program, the Family Nurturing Program, FamilyLINE and the Family
Advocacy Program. it also provides crisis counseling and case management
support services to families needing child abuse prevention/intervention services.

Hutton House: Respite Teen Program

Hutton House is a state licensed temporary shelter for runaway, homeless and
youth in crisis who are ages 13-17. It provides services in a residential setting for
8 youth at a time for a maximum of 15 days. Day services are availabie for youth
and their families. Crisis line is available 24 hours a day. Assessment of client
needs, individual, group and family counseling, substance abuse assessments
and education, drop-in counseling services, information and referrals, and
advocacy, parent support and education are also available

CAPIT/CBCAP/PSSF funded programs for fiscal year 2011-2012

Family Preservation and Family Support

Differential Response

The Differential Response program is an alternative, intake, assessment and
service delivery structure that allows a child welfare agency to respond in a more
flexible manner to referrals of child abuse or neglect. There are three paths of
response which may include an agency sccial worker and 2 community partner.

Path 1 is for families with iow or no risk of abuse/neglect, as assessed at Intake,
and referred to a community organization, typically a Family Resource Center
(FRC), for a strength-based assessment, case management, parenting and other
supportive services as determined by the family in partnership with the FRC.
The referral is ciosed at the intake hotline with no further chiid weifare
involvement.

Page 97



Stanislaus County
System Improvement Plan 2010-13, 2011 Update

Path 2 is families with moderate risk of abuse/neglect, as screened at Intake, are
assessed by a child welfare social worker in partnership with a community
partner. The risk and safety assessment guides the decision about the
appropriate level of service, that is, further child welfare involvement or
community partner service delivery.

Path 3 is a child abuse and neglect report that indicates children are unsafe
and/or at high risk of abuse or neglect and are immediately assessed by a child
welfare social worker. If a differential response community partner has been
working with the family, they may accompany the social worker. Families are
served whether through the traditional child welfare systems of voluniary services
or court, but if they have zero to low safety/risk factors, they may be served by a
community partner.

The Differential Response Family Resource Centers service areas are based on
zip codes in Stanislaus County. Our pariners include: Ceres Partnership for
Healthy Children; Westside Family Resource Network - Newman Healthy Start,
Westside Resource Center, and Grayson/Westley Family Resource Center;
Parent Resource Center Sierra Vista Drop In Center, Airport Neighbors United;
Hughson Family Rescurce Center; Turlock Family Resource Center. Differential
Response program alsc serves some targeted groups: Hutton House which
works with teenagers and their parents; and Health Services Agency, Public
Health for substance exposed infants.

Intensive Family Reunification Services and Adoption Promotion and
Support

Sierra Vista Counseling

Sierra Vista is a counseling organization that offers individual group counseling
regarding issues of anger management, trauma, mental health, and school age
issues. They have services to address the special needs of children who are not
successful in a regular day school including an ADHD clinic. Priority for services
s given to children who are at high risk, including children who are being served
by the county weifare departments for being abused and neglected, pre adoptive
families, and other children who are referred for services by legal, medical, or
social services agencies. Individual and group counseling services for aduits and
children ic help break the cycle of abuse and children receive individua! and
group counseling to help heal the wounds and increase their personal safety.
Domestic violence treatment, anger management treaiment and Spanish
speaking services are available. Parenting is offered individually, in a group,
parent child labs and activities that expedite and support the adoption process.

Page 98



Stanisiaus County
System Improvement Plan 2010-13, 2011 Update

Haven Women’s Center Kids Count

The Kid Count! Program is a school based program offered to children residing
within Stanislaus County. The purpose of the program is to increase children’s
knowledge in the area of safety planning and reduce their risk of child abuse and
neglect. The program is a repeating eight week course that focuses on creating a
safety plan, reducing self blame for family violence, appropriate ways to express
anger, expression of feelings, and building self esteem. Children are referred by
their school and increased awareness of issues of domestic violence, and
making good choices for themselves around safety are measured.
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CAPC MEMBERS ADDRESSES

LAST NAME

FIRST NAME

ADDRESS

Ahyou

Kristie

Stanislaus County Coroner's Office
1010 — 10™ Street
Modesto, CA

Carroll

Adrian

BHRS
800 Scenic Drive
Modesto CA 95358

Chapman

Dave

Probation
2215 Blue Gum Ave
Modesto CA 95358

Currie

Rachelle

Haven Women’s Center
618 — 13" Street
Modesto CA 95354

Dickinson

Robin

Valley Mountain Regional Center
1820 Biue Gum Ave
Modesto CA 95358

Filgas

Bergen

Community Services Agency
251 E. Hackett Rd
Modesto CA 95354

Fisher

Nancy

Community Partner
830B Scenic Drive
Modesto CA 95350

Fitzgerald

Ken

SCOE
1100 H Street
Modesto CA 95354

Fontana

Vicki

Hughson Family Resource Center
2413 — 3" Street
Hughson CA 95326

Garcia

Colleen

Children’s Crisis Center
1244 Fiori Ave
Modesto CA 95350

Isola-Amato

Teri

Sierra Vista Child & Family Services
100 Poplar Ave
Modesto CA 95354

Junker

Harald

Bank of the West
3801 Pelandale Ave — Ste C
Modesto CA 95356

Kennedy

Stephanie

Superior Court
800 11" Street
Modesto CA 95354

Mesa

Joseph

Parent Representative
1017 Woodrow Ave
Modesto CA 95367

ivicDowali

Eveiina

Health Services Agency
830B Scenic Drive
Modesto, CA
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Murait Taryn Center for Human Services
1700 McHenry Ave — Ste11
Modestio CA

Palombi John Parent Representative
1017 Woodrow Ave
Modesto CA 95367

Parman Nelda Sierra Vista Child & Family Services
912 Sierra Drive
Modesto CA 95351

Quach Cam Children’s Crisis Center
1244 Fiori Ave
Modesto CA 95350

Rolicheck Belinda Haven Women’'s Center
618 — 13™" Street
Modesto CA 95354

Salaiz Sharon Aspiranet
151 E. Canai Drive
Turlock CA 95380

Servas Karen Community Partner
karenservas@gmaii.com

Shipley Carol District Attorney’s Office
Victim Services

832 — 12" Street — Ste 300
Modesto CA 95326

Silvestre Leah Parent Resource Center
811 5™ Street
Modesto CA 95351

Viss Jan Community Services Agency
251 E. Hackett Rd
Modestio CA 95354
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WORKSHEETS
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WORKSHEETS
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Daoliar List the Total doflar
amount names} amount to be spent
that onthis Program
of the .
comes Practice
other
fram A -
funding
other sum of columns
sonce(s)

E,F4 Gi,H1

3 - § -
2|Drug Trantment Hitvana $ 1141221 % 4066%|% 73460 % - t 114,128
3|Counseling Services Sierra Yiste $ 90,125 $ -1 § 96,259 $ 80,259 % 180,324
4| Drug Treaiment Stanislawe Recovery Services $ 140210 8 985401 13870 $ 120,210
5| Adaption Support Ldoption Support Group $ -13 1,800 § 1300 $ 1,200
6 {Counseling Fizgt Step 3 75835 $ 1% 37930 % 37,950 3 113805
7{Drug Treatment and parepting 24 3 - % -1 % - b -
€ Hution House Hutton House 36,252 $ 22521 % - 3 36,252
9| Childrer's Crisis Conter Childrer's Crisis Cender $ 33,148 $ 3314818 - 3 33,148
{ {Intersive Family Reunification Services ik 1Aepive Pro-Family 5 95950 § 95950 % 95,250
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THREE-YEAR CAPIT/CBCAP/PSSF SERVICES AND EXPENDITURE SUMMARY
PROPOSED EXPENDITURES
WORKSHEET 1

(1) COUNTY: Stanislaus (2) PERIOD OF PLAN:. 7Ll thru | 68013 () YEAR: Zand3
(1) FUNDING ESTIMATES — caprr;|  $165.980 CBCAP: $33,14800 CPSSF: $460,297.00 , OTHER:
OTHER | NAME
LCECAP BOURC | OF JaTAL
ES |OIHER
..W Dollar amount Lol smount |
c = Dotar | Dolar | watwitbe | “ECAT Doller |y | Toualdot
& i ; o i ider. if avai t t spent on 4 amount amount o be epent
z Title of Program f Practice Nw Mame of Setvice Provider, if avaiiable ":mﬂ.”_m“m:wm n.whmwumwm Poublis he m_uvm_mmw%m.., that :M_NM.WW _u“:sm Program
:
o Diirect Infrla | Information o msﬂ of other mw_hmﬁ_w | 59 ok ealumns
@ Services | Structure Referral oolumis sourges EF4.GLHY
Agtivities FLF2 F3
0
2 Uam Treatment Nirvans m_u WH Hmrm.uw @ a@.mmw mn .wuu&_u m - m:mrumw
3 {Comweling Services Sierrs Yists $90,125 $0 $90,259 $ 96,239 $180,384
41Dirag Treatment Stanislaus Recovery Services S0 1202101 % 963400 § 23670 $120,210
5| Adoption Suppart Adoption Support Group $0 $1,200 $ 1,200 $1,800
& [Counseling Sierra Vista $0 $37,9501 § 37,950 $37,950
7{Dmg Treatment and parenting First Step $75,855 $0 $0 $75,8535
.| pending RFP pending RFP $33,148 $33,148 50 $33,148
o 1|intensive Famuly Peunification Services NI | Aspira Pro-Family $0 30 0
$0 $95,250 $ 95950 395,950
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THREE-YEAR CAPIT/CBCAP/PSSF SERVICES AND EXPENDITURE SUMMARY
CAPIT PROGRAMS, ACTIVITES AND GOALS
WORKSHEET 2

(1} COUNTY: Starislus

| @VYEAR: 20102011

BN AT

Title of Program/Practice

Drug Treatment and Parenting

Unmet Need

Substance abuse treatrment and pavent
education pe 33

CAPIT Direct Service Activity

2RaIT0) ATTE ]

poddng 2p woQRINPT JIATR]

sty swo]]
UOGRTRAY JURTHS]

areny Ardseg
arer) pOD fare) L=

wogrprodsuel ]
ssotadR g LA

STFHRULSAIO L]
Sugenarouta] g W{TEA],

sqayacy, A[ure]
siaNelates) suro] uy Lwrodmay

SROTATR T IRFEH
PEurasTonty AR Eed g

BTLATE S 13T B0

Other Dhrect
Service Activity
{Provide Title)

Goal

F amilies Are Free from
Substance Abuze and
Blental lliness

Counzseling

Counseling pg. 33

Families &re Strong and
Connected
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(1) COUNTY: Stenislans

THREE-YEAR CAPIT/CBCAP/PSSF SERVICES AND EXPENDITURE SUMMARY
CBCAP PROGRAMS, ACTIVITES AND GOALS
WORKSHEET 3

(2) YEAR: (20102011

"ON ]

Title of Program/Practics

Othay Direct Service Activity

Uwnet Heed {Provide Title}

TEXaJy] WOURMILGRT] 16
MOGERIONA] FEg ‘sseualtay MY qng
Xy (popy P
praoRA3Q 2q T, 17ROl 20T
PEoR[=t [3AR]
moddns o 35 Mo nogERamMnoop sy Junon

Goal

Hulton House

Raspite services and family support for
children ages 13-17 pg. 37

Cornmunities Are Caring And

Fesponsive

Children's Crisis Center

Raspite sarvices and family support for
children 6-12 pg. 35

Vulnerable Communities Have
Capacity to Respond

THREE-YEAR CAPIT/CBCAP/PSSF SERVICES AND EXPENDITURE SUMMARY
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(D) COUNTY: Stanislaus

PSSF PROGRAMS, ACTIVITES AND GOALS

.Mnu E

WORKSHEET 4

w01t

ON *urT

Title of ProgramPractice

Unmet Heed

P5SF Family Preservstion

Tame Limited Family
Reunification Services

EAVIAG AR of WSHINSOE|dI Ly

AWIOH 15t
ojuimey 8Py 104 paubisa] Saomisg
A1) 1B
awny sudsay
woddng 5 uopesnp3 Bunuae g
saviniag Wausabeursy asED)
amnmG w0

BUgasuno)

A0S YHEAH [PIUSY
BOUNOLE MTHLUOG
TANIANDYE | SROLIIE

WO § 3 uoheHodsuUes |

FIDABG WIMUIHAL) ISPy AOUTISGNS
SIS SIS 1280 piy) fieioduwe |

SAISS 1031 1RYI0)

Other Direct Servize Actonty
(Provide Title)

Goals

L

AR
i

Chitdren mw.a Youth Are .
Murtuied, Safe and Engaged

Farifies Are Free from
Substance Abuse and Mental
linesg

F armifies Are Strong and
Connected

F armilies fire Free hom
Substance Abuse and Mental
liness

: : D41 D506
Aspiva Pro-Family Intensive Family Reunification X
1 pg. 36-39
Wirvana Tiug treatment pg. 33 % X ix
2
5 Sierra Vista Courseling pe. BR
Stanwslans Recovery Services Dinsg treatment pg. 33 X XX
4
5 Adoption Support Group Gremp Colrseling pe. 45

Identified F amifies Actess
Services and Suppoits

Page 108



Stanislaus County
System Improvement Plan 2010-13, 2011 Update

Page 108



Stanislaus County
System Improvement Plan 2010-13, 2011 Update

END NOTES

! Needell, B., Webster D, Armijo, M., Lee, S., Dawson, W., Magruder, J., Exel, M., Cuccaro-Atamin, S., Putnam-
Hornstein, E., Williams, D., Simon, V., Hamilton, D_, Lou, C., Peng, C., Moore, M., Jacabs, L., & King, B. (2011). Child
Welfare Services Reports for California. Retrieved 10/4/2011, from University of California at Berkeley Center for Social
Services Research website. URL: <http://cssr.berkeley.edu/uch_childwelfare>

% Children’s Research Center Safe Measures Data. Stanislaus County, CFSR Measure C4.3: Piacement Stability (Over 24
Months in Care). Retrieved [08/30/2011] from Children's Research Center website. URL:
<https://www.safemeasures.org/ca/safemeasures. aspx>

® Children’s Research Center Safe Measures Data. Stanistaus County, CFSR Measure C1.1 & C1.2: Reunification within
12 months (Exit Cohort). -Retrieved [08/30/2011] from Children’s Research Center website. URL:
<hitps.//www safemeasures.org/ca/safemeasures. aspx>

“ Children’s Research Center Safe Measures Data. Stanislaus County, CFSR Measure C1.4: Reentry Foliowing
Reunification. Retrieved [08/6/2011] from Children’s Research Center website. URL:
<https://www.safemeasures.org/ca/safemeasures. aspx>

® Children’s Research Center Safe Measures Data. Stanislaus County, CFSR Measure 2.B: Referrals by Time to
Investigation (Ten-day). Retrieved [10/10/2011] from Children's Research Center website. URL:
<https.//www.safemeasures.org/cal/safemeasures. aspx>

® Children’s Research Center Safe Measures Data. Stanislaus County, Primary Assignment by Service Component.
Retrieved [08/6/2011] from Children’s Research Center website. URL:
<https.//www.safemeasures.org/calsafemeasures. aspx>

Page 110



